ANNUAL

2020

OF SOUTH AFRICAN PHILANTHROPY

Perspectives and Stories of South African Philanthropy
IPASA Review Issue 2-Draft 4.indd A

2020/09/28 5:17 PM

PROMOTING
Promoting good philanthropic practice in SA

SUPPORTING
Supporting the growth and transformation of philanthropy in SA

ADVANCING
Advancing, supporting and promoting philanthropy in SA

We believe that committed and knowledgeable philanthropists can make a meaningful
impact and facilitate change for the better in South Africa. By associating as IPASA,
philanthropists and philanthropic foundations contribute to a learning agenda, enabling
thought leadership amongst members, who come from diverse backgrounds and
practice. This facilitates collaboration and builds a culture of giving amongst South
Africans. The power of IPASA lies in its ability to bring organisations and communities
together that would not otherwise connect.

IPASA

INDEPENDENT PHILANTHROPY
ASSOCIATION SOUTH AFRICA

EXTENDING THE REACH & IMPACT OF PHILANTHROPY

To learn more about what we have to offer, visit www.ipa-sa.org.za

2020

B|

IPASA Review
A4 Ad-Draft
Issue2.indd
2-Draft14.indd B

2019/09/30
2020/09/28 7:37
5:17 PM

Editorial Board and Credits

Editorial Board Members

ANNUAL

2020

OF SOUTH AFRICAN PHILANTHROPY
Sarah Rennie
Chair, Grindrod Family Centenary Trust
and Chair of the IPASA Council

The Annual Review of South African Philanthropy is a
publication of the Independent Philanthropy
Association South Africa (IPASA)
First published | October 2020
ISBN: 978-0-620-89697-9

Mmabatho Maboya
CEO, Cyril Ramaphosa Foundation

Bhekinkosi Moyo
Adjunct Professor and Director, African
Centre on Philanthropy and Social
Investment (ACPSI) at Wits Business
School, Johannesburg

Contact us
Email: lauren@ipa-sa.org.za
Website: www.ipa-sa.org.za
Tel: +27 83 276 9510
Address: Unit 307, 203 Park Corner, Cnr Bolton Road
and Jan Smuts, Rosebank 2196, Johannesburg

Editor
Shelagh Gastrow

Published by
IPASA
Vuyiswa Sidzumo
Senior Programme Officer,
Southern Africa, The Ford Foundation

Consultant Editor
Mark Paterson

Design and layout
Michael Daries
Riaan Els
CEO, The Carl & Emily Fuchs Foundation

Cover image

Linda Whitﬁeld
Trustee, The Harry Crossley Foundation

Printing and binding

Based on an original photograph by Zeke du Plessis
of Nosiphiwo Veto, a care-giver at the Berlin Advice
Office, which provides para-legal services and runs
community development projects in Berlin, a small
town near King Williams Town in the Eastern Cape.

Kult Creative

This publication was made possible with the
generous support of the Ball Family Foundation
Gail Campbell
CEO, The Zenex Foundation

IPASA

INDEPENDENT PHILANTHROPY
ASSOCIATION SOUTH AFRICA

Disclaimer: The views and opinions expressed in the articles
contained in this publication are those of the author and do not
necessarily reﬂect the position of IPASA.

Paul Pereira
Owner, WHAM! Media

Copyright: The Independent Philanthropy Association South Africa.
You are welcome to copy parts of the document for non-proﬁt
educational use, but the Annual Review of South African
Philanthropy and the author of the article must be
acknowledged in full.

PERSPECTIVES AND STORIES OF SOUTH AFRICAN PHILANTHROPY

7:37 PM

IPASA Review Issue 2-Draft 4.indd 1

|1

2020/09/28 5:17 PM

Contents

Features
MESSAGE FROM
THE EDITOR

3
5
7

MESSAGE FROM
THE CHAIR OF IPASA

10

PHILANTHROPIC
SUPPORT TO SOUTH
AFRICAN UNIVERSITIES

PHILANTHROPY
REIMAGINED

16
18

24

A new (ab)normal
demands no less

Philanthropy in
Higher Education

14

21

THE DUALITY
OF GIVING:

Contemporary
perspectives on
formalised African
philanthropy
DOMESTIC
PHILANTHROPY
FOR DEVELOPMENT
IN SOUTH AFRICA
THE LANDSCAPE OF
LARGE-SCALE GIVING
BY AFRICAN
PHILANTHROPISTS

27

A PASSION FOR THE
‘CINDERELLA OF
FUNDRAISING’

Addressing social ills
and improving
education

50

A SENSE OF BELONGING:

The Sunﬂower
Learning Centre
BUILDING A CYCLE OF
SUSTAINABLE
UPLIFTMENT

34

CHAMPIONING THE
AFTER SCHOOL SECTOR

38

RESTORING HUMAN
DIGNITY

DARING TO DO
SOMETHING DIFFERENT

Public School
Partnerships

IT IS TIME FOR SOUTH
AFRICAN PHILANTHROPY
TO DECLARE A CLIMATE
EMERGENCY
BOOK
REVIEW

53
54

40 YEARS OF FUNDING
IN SOUTH AFRICA

58

THE POWER OF ART TO
TRANSFORM SOCIETY

62

I AM TOMORROW’S
FUTURE!

The future of
education

Funding innovation in
technology
development

COVID-19 OFFERS
HISTORIC
OPPORTUNITY

65

Build-Back-Better
through Responsible
Investment

A SCHOOLS-BASED
APPROACH

31

43

47

68
72
75

Canon Collins
Educational and
Legal Assistance
Trust

How Somalis in Cape
Town responded to the
Covid-19 crisis
ANGELS

A photo essay in the
time of Covid-19
THE SOLIDARITY FUND:

Philanthropic
generosity in action
THE STORY OF THE
SOUTH AFRICAN
FUTURE TRUST:

Supporting small
businesses through
the Covid-19 crisis
and beyond

78

The Norval Foundation
– A cultural centre

Roger Federer
Foundation pins its
hopes on preparing
children for school

THE PHILANTHROPIC
IMMIGRANTS:

81

PLANS, PIVOTS AND
PHILANTHROPY:

Sustaining outcomes
in time of crisis
FROM A SCATTERED
LANDSCAPE TO AN
INTERCONNECTED
ECOSYSTEM:

Unlocking the potential
of African philanthropies

2020

2|

IPASA Review Issue 2-Draft 4.indd 2

2020/09/28 5:17 PM

Editorial Comment

Philanthropy in a time of crisis
philanthropy during the pandemic.
However, almost every author has
contextualised the work of philanthropy
to ﬁt the current environment.

By Shelagh Gastrow

T

HIS EDITION OF THE IPASA ANNUAL
REVIEW OF SOUTH AFRICAN

PHILANTHROPY was conceived in
January and February 2020, but within
a month the world changed
dramatically as Covid-19 reared its head
and turned everything upside down.
This edition of the Review consequently
required a shift in content to reﬂect the
new context. Therefore, a range of
stories relating to philanthropic
achievements pre-Covid-19 have been
retained alongside some that entail

The purpose of the Review is to
provide a platform to showcase South
African independent philanthropy in
order to create awareness of the sector
and also to encourage and inspire
others to become part of it. The term
“independent” is used to distinguish
the activities of private and personal
philanthropy from corporate social
investment (CSI) and other types of
donors and grantmakers. The hope is
that this Review lifts the curtain on a
vibrant community that contributes
beyond traditional welfare to
innovation, creativity and systemic
change. Importantly, the Review plays
a role with regard to the accountability
and transparency of philanthropy, in
response to the critique that ﬁnancial
decisions are made covertly and often
under the radar with varying agendas.
During this pandemic, social media is
full of negative comments relating to
philanthropy, with suspicions being
raised around alleged abuses of power,
parochial agendas and corruption. This

Review should play a role in alleviating
those concerns and instead open a
challenging, robust and informed
conversation about philanthropy,
revealing stories of giving and what has
been achieved in South Africa through
philanthropic efforts at various levels
and in a range of sectors.

The hope is that this
Review liﬅs the curtain on a
vibrant community that
contributes beyond
traditional welfare to
innovation, creativity and
systemic change.
Every philanthropic entity is unique in
that it often reflects the passions and
interests of its founders which can
vary substantially. Accordingly, this
Review features stories of
philanthropy relating to the arts,
environment, health, gender-based
violence, education, community
development and technology
and innovation.
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2020 has really been a difficult and
unpredictable year for all of us. It has
taken a great deal of strategic thinking
for those involved in philanthropy to
assess how best to respond. The
urgency produced by the impacts of
the Covid-19 pandemic certainly made
planning more difficult, and vital
decisions and judgements had to be
made that were not always as
well-informed as they may otherwise
have been. For endowed foundations,
decisions had to be made about
whether to dig deeper into reserves
that had been badly hit by the stock
market or to maintain those funds for
an unknown and unknowable future.
Other philanthropic foundations
reviewed their existing grants and
generally engaged with their partners
to ensure the funds were used as
appropriate during the Covid-19 period,
in some cases leaving grantee
organisations to make their own
judgements. In this regard, this Review

includes an article detailing the
multi-layered approach taken by
Students for a Better Future during the
crisis in order to accommodate the
urgent needs of their beneﬁciaries.
What has been clearly revealed is that
philanthropy cannot be separated from
the broader civil society. It forms part
of the continuum of social activism as a
key resource, independent from
government and business, for many of
the South African civil society
organisations (CSOs) which have
continued their work during this
complex time.
Another unique element of 2020 is
the extraordinary donations made by
families and communities to alleviate
some of the damage done during the
pandemic. Accordingly, the Review
includes articles on the Solidarity
Fund and the South African Future
Trust, as well as an input on how
South Africa’s immigrant Somali

The urgency produced by the impacts of the Covid-19
pandemic certainly made planning more diﬃcult, and vital
decisions and judgements had to be made that were not
always as well-informed as they may otherwise have been.

community has supported its umbrella
society within the townships at this
time. This year’s edition also has some
substantial input on the data around
philanthropy from a number of
research projects undertaken during
2019-20. Philanthropic data in South
Africa has been elusive and these
entries give some input that may help
to produce a better understanding of
the sector. The Review further includes
the stories and histories of three
foundations including the Canon
Collins Trust, which has funded
Southern African education for forty
years; the Norval Foundation, which
has made a massive contribution to
the arts; and the Roger Federer
Foundation, which has been involved
in education projects, not only in
South Africa, but across the continent.
In addition, to provide a good
overview, the Review includes
sector-focussed articles on
philanthropy in relation to climate;
technology and innovation; After
School programmes; community
development; gender-based violence;
and the arts. SG
There are a number of people who
have greatly assisted in ensuring this
publication is a success. Many thanks to
Mark Paterson for the technical editing;
to Michael Daries of Kult Creative for
his great design work; to the authors
who produced their articles under
difficult conditions; to the members of
the editorial board who provided
guidance and advice; and to the staff
of IPASA who provided such helpful
back-up. Importantly, a huge thank you
to The Ball Family Foundation for its
ongoing support for the publication of
this Review. It is greatly appreciated.
Please note that the views represented
in this publication may not reﬂect the
views of the Independent Philanthropy
Association South Africa.
Shelagh Gastrow is an advisor to the
philanthropy, civil society and
university sectors, particularly in the
areas of leadership, ﬁnancial
sustainability and governance.
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Message from the Chair

IPASA’s journey through the
coronavirus crisis

An open road in the Herschel District, Eastern Cape. Photo credit: Zeke du Plessis

By Sarah Rennie

T

HE FIRST ANNUAL REVIEW OF SOUTH

was
launched in October 2019 at the
Independent Philanthropy Association
of South Africa’s (IPASA’s) Annual
Symposium. At the time, the
association was already planning and
looking forward to its 2020
symposium, presciently entitled
AFRICAN PHILANTHROPY

“Philanthropy in the New Normal”. Little
did anyone know. This year, the launch
of the Review will be virtual, allowing
the organisation to reach a much larger
audience through technology.

a strategic “mirror” to see whether the
sector has been blown off course by
the present crisis or whether it has
deepened its determination to stay
true to its purpose.

Adapting to the new constraints
required in response to the spread of
the Covid-19 virus, IPASA has been
conducting its business virtually for
much of 2020. Even more importantly,
it has recognised that the crisis sparked
by the coronavirus has galvanised the
philanthropic sector towards
connecting and working with each
other on a different level to address the
scale of the issues faced. In this regard,
IPASA has played a key role in bringing
funders together, harnessing the
sector’s commitment and willingness
to collaborate during this time.

IPASA’s mission, “To promote, support
and advance philanthropy in South
Africa by extending its reach and
impact” is underpinned by four core
values of trust, transparency, inclusivity
and collaboration. It has three main
goals, which are:

At the end of 2019, IPASA held a
strategy session to set a path for the
next ﬁve years. In reﬂecting on the
strange, new journey that has now
been undertaken, it is worth holding up

1.

To grow strategically an engaged
community of members, who have
high levels of satisfaction in their
IPASA membership;

2. To influence and learn from a
wide, complex network of
relationships with other entities
engaged in independent
philanthropy, locally and
internationally, and to develop
key partnerships within the
sector; and
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3. To advance knowledge and
improve practice in the
philanthropy sector in South Africa
by curating and disseminating
knowledge affecting the
philanthropy sector, and by
providing niche, member-focused
practical learning opportunities.
The Covid-19 virus and the attendant
lockdown presented a number of
speciﬁc challenges to independent
philanthropic trusts and foundations.
These have included: managing
volatility in their investment portfolios
and understanding likely income
scenarios; communicating with existing
partners and grantees as programmes
have been postponed or reshaped;
understanding the impacts of the crisis
on their own work environment and
staff; responding to a high number of
emergency and new grant requests;
and seeking information from experts
to understand the impacts of the crisis
on their particular areas of focus.

The new ways of
convening; sharing
knowledge; focusing on
particular areas and issues
of concern; and harnessing
the wide networks that are
available, have opened the
door to more powerful,
eﬀective collaborative
eﬀorts across South Africa’s
philanthropy sector.
Many funders faced the twin difficulty
of, on the one hand, a drastic drop in
income and the value of their
endowments, producing uncertainty
over future income and, on the other,
the knowledge that the sectors and
beneﬁciaries that they supported
needed more support, including grant
funding, than ever. Many
philanthropists have dug deep and
responded in recognition of the huge
scale of this crisis.

Since March 2020, IPASA has convened
numerous weekly virtual meetings,
initially of its members only before
moving quickly to open these to other
interested funders; funding
intermediaries; funding advisors; and
other key role-players in the sector.
In the ﬁrst post Covid-19 meeting on 20
March, the discussions centred on how
philanthropists can and should respond
to immediate, urgent needs, both
medical and humanitarian. There was a
deeply felt sense of urgency but also a
recognition that the sector was
travelling in uncharted waters. The
collective knowledge of the members,
and their networks, was essential to a
rapid response.
And those joining the IPASA platforms
acted quickly: establishing a set of
guiding principles for funders on how
best to respond to the crisis; and
providing opportunities to fund
credible, far-reaching and impactful
emergency responses. A number of
members moved to release emergency
funding for humanitarian relief,
medical equipment and testing and
food provision.
An immediate, obvious response by
funders was to reach out to their
existing partners and grantees to learn
how the crisis was impacting on them
and to identify their organisational
needs, as well as those of their
beneﬁciaries. Funders also relaxed their
funding policies and practices,
providing the ﬂexibility required to
meet their beneﬁciaries’ needs. This
included re-structuring grants to make
them general purpose; agreeing to
changed programme timelines; and
easing reporting requirements. In many
cases, funder and non-governmental
organisation (NGO) partners worked
together to reconceptualise projects.
It soon became apparent that there was
a high demand from members and the
broader funding community to meet
regularly to learn about the shifting
impacts of the virus on their focus areas
of interest, and to connect with other

funders in the same space. The regular
virtual meetings that were established
as a result have been well attended as
donors have sought to understand
what the impacts of Covid-19 are on, for
example, basic education; higher
education; early childhood
development; food security; and the
environment – to name a few of the
areas of concern for funders. IPASA has
convened regular meetings to focus on
such speciﬁc areas, providing inputs
from experts who are able to map out
the systemic impacts and government
plans, and engaging other leaders and
innovators. These meetings have
allowed funders to ask important
questions about current large-scale
initiatives and what is happening “on
the ground” and provided a forum for
them to share updates from their own
networks and projects.
The crisis has made it clear that, by
regularly convening a wide network of
funders, experts and leaders across the
philanthropic sector, as well as in
thematic areas of particular concern,
IPASA was able to help funders make
difficult decisions more quickly. Given
the levels of interest and participation,
it seems that IPASA was able to fulﬁl a
unique role and make an important
contribution during this time.
Reflecting on IPASA’s objectives, it
would appear that the new work
undertaken by the association during
this period has cemented its strategic
purpose and endorsed the goals it set
out in 2019. It also seems clear that
IPASA and its members and partners
are unlikely to return to old habits
and activities. The new ways of
convening; sharing knowledge;
focusing on particular areas and
issues of concern; and harnessing the
wide networks that are available,
have opened the door to more
powerful, effective collaborative
efforts across South Africa’s
philanthropy sector. SR
Sarah Rennie is the chairperson of the
Independent Philanthropy Association
South Africa (IPASA)
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Philanthropy reimagined
A new (ab)normal demands no less

By Halima Mahomed

I

WRITE THIS ARTICLE AS SOUTH AFRICA’S
COVID19 TRAJECTORY IS MOVING SHARPLY

UPWARD. By the time you read this,
our society will be signiﬁcantly worse
off, and will remain so for some time. It
is tempting thus just to write about
philanthropy in the context of Covid-19,
but I want to propose that some of the
philanthropic principles and ways of

working established in the context of
Covid-19 should in fact become the new
norm for institutional philanthropic
practices – irrespective of whether
society is in so-called “crisis” mode or
not. For while society in general, the
non-proﬁt sector and institutional
philanthropy are all undergoing
immense stress due to the current
Covid-19 crisis, those who bear the
brunt of injustice, marginalisation and
intersecting vulnerabilities are, to all
intents and purposes, facing yet
another (albeit overwhelming) crisis
that compounds the multiple ongoing
crises which they are already facing. For
many, whose lives are characterised by
moving from managing one set of crises
to the next, the term “post-crisis” does
not represent an actual state of being.
This pandemic is but a further crisis
shattering the fragility of their situation.
For those in positions of relative wealth
and comfort, there will be an end to the
crisis, at some point; for many others,
there will not – that is, unless and until
society as a whole acts differently.

The value of grounded
knowledge and expertise
As the pandemic unfolds, there have
been challenges in the depth, breadth
and swiftness of official safety-net
responses. There have been charges
that the government’s policy and
regulatory measures have not been
sufficiently grounded. The
implementation of a number of harsh
enforcement measures have raised
concerns. As society has struggled with
these issues, ordinary people and
communities have taken on the
responsibility of reaching out to, and
working with, those who are most
marginalised and vulnerable, seeking to
ﬁgure out what needs to be done and
where the critical challenges lie.
Migrant networks have mobilised
around shared meagre resources and
assets; community activists have drawn
attention to rights violations and
community health issues and
demanded greater accountability in the
provision of support; neighbours have 
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• Where expertise lies and what
informs the development of their
philanthropic programming and
grantmaking strategies;

developed rosters to provide care for
the vulnerable; local movements have
mobilised around demands for more
equitable and responsive policymaking
and digital and physical transfers in
cash and kind, by ordinary people,
where solidarity is the driving force, are
but some of the many examples. These
have been taking place on an incredible
scale, although most of them remain
undocumented. At the same time, as
attention has been focused on the
large-scale donations by high-networth individuals, companies, trusts
and foundations, everyday peoplebased solidarity efforts have, and
continue to provide, an unsurpassed
philanthropic response, which should
be acknowledged for its speed,
responsiveness, ﬂexibility and reach.
In considering this response, it is also
important to acknowledge that those
who are closest to the suffering have
been central to deciding the kinds of
actions that should be taken to address
it. As society looks to move beyond its
present crisis mode of operating, these
types of giving and the kinds of
solidarity-based networks that have
been forged should be viewed as a
fundamental element of the national
philanthropic narrative.
It is at the local level that the ﬁrst
responders to any crisis are to be
found; it is at the local level that the
activists who mobilise and organise to
identify what already exists and what
challenges needs to be tackled are to
be found; and it is at the local level that
you will ﬁnd those who are rooted
enough to provide legitimate,
grounded rationales for why speciﬁc
actions are required and have the
knowledge to identify the most glaring
accountability gaps. Whilst this reality
is most visible in crisis responses, it is
also the case more broadly. Sometimes
these structures are institutionalised;
such local agency is embodied in an
institution; very often they are not.
However, although community-based
organising efforts, social movements
and other civic spaces offer signiﬁcant
knowledge, expertise and grounded

• Whose ideas and visions are of most
importance – those of their
leadership and boards or those of
the people whom they are serving;
• How to build on existing assets and
resources (of all types) as the basis
for interventions aimed at fostering a
more just society; and
• How institutional philanthropy can be
reconﬁgured to act as a powerbuilder and connector to support
local voices and agendas in ways that
not only inform but also inﬂuence
higher-level systemic decisions.
There is a role for external experts,
resources, institutional civil society and
the formal philanthropy sector, but if
these are not working with, and guided
by, those whom they are meant serve,
broader efforts to produce a just
society will continue to remain
signiﬁcantly limited.

As society looks to
move beyond its present
crisis mode of operating,
these types of giving and
the kinds of solidarity-based
networks that have been
forged should be viewed as
a fundamental element of
the national philanthropic
narrative.
insight into development issues, rarely
are the stakeholders leading these
efforts included in the crisismanagement and long-term planning
forums established by the power
holders, including in the private,
corporate, philanthropic and state
sectors. In this regard, moving beyond
the Covid-19 response, the challenge
for institutional philanthropy is to
rethink and reimagine:

The framing of resilience needs
serious interrogation
Building resilience – the ability of
people, organisations or systems to
recover quickly after something
unpleasant has happened – represents
something of a holy grail in
development and philanthropy circles.
The notion romanticises the capacity
and capability of marginalised,
vulnerable individuals to withstand
adversity; deal with hardships; and
manage deprivation – and to emerge
yet again to continue the ﬁght.
Another way of looking at resilience,
paraphrasing Joyce Malombe is: the
ability for you to do what you do to me
over and over again and expect that I
will still survive. In the light of this
perspective, we need to shift the
conversation and contextualise the
frame of discussion on resilience.
Instead of expecting people who are
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already suffering injustice to have the
tools to survive it, the system that
perpetuates that injustice should be
required to take responsibility for not
entrenching it.
Despite our democratic gains, the
most impoverished 32 million South
Africans own less than the wealthiest
3 500 people (0.01% of the adult
population). The latter have an
average wealth 6 000 times that of
the bottom 90 percent. 1 In such a
context, it is important to reconsider
the present focus on people’s
resilience which leaves in place the
systemic conﬁgurations that
perpetuate their oppression and fails
to produce redistributive levers that
allow them actually to recover and
thrive, freeing them from perpetual
crisis-management. The Covid-19
pandemic has not only laid bare the
deep fault lines in South African
society and highlighted the scale and
depth of persistent inequalities, it has
also produced conditions that will
greatly exacerbate these inequalities
into the long term unless there is a
radical shift in the kind of change that
is being sought; who decides what
that change should be; and how it is
to be enacted. This pandemic has
stretched people’s resilience beyond
breaking point and the question must
be asked: At what point is
responsibility for resilience shifted to
the systemic level – and what role can
institutional philanthropy play in
promoting such a shift beyond the
present crisis?

Towards a trust-based
philanthropy
A core critique of much philanthropy
is that the funding it offers is caught
up in bureaucratic processes which
are too unresponsive and inﬂexible to
cater for rapidly shifting contexts and
are inordinately tied to indicators that
have little relevance for those the
funding is meant to serve. The sheer
scale and rapidity of the pandemic’s
spread has prompted many
institutional philanthropic actors, to

their credit, to loosen restrictions on
funding and/or to make new resources
swiftly available for action. Some have
done this better than others, offering
general support and ﬂexible funding,
and trusting in those they support to
make the right decisions both during
and after the immediate crisis.
However, others have continued to try
and keep a tight rein on how the
funding is used, betraying an archaic
approach characterised by tick-box
accountability and a controlling form
of stewardship. In this regard, it is time
to have a serious conversation about
philanthropy as a form of trust and
what this means for the kinds of
accountability systems that should be
established – in particular, the
promotion of downward
accountability for processes and
impacts to those being served, as well
as upward accountability to funders. It
is not accountability that is being
objected to here, but rather the nature
of present accountability processes,
which are geared towards making
funding systems easier to enforce
rather than towards making citizen
action easier to advance. Covid-19 has
shown glimpses that trust-based
philanthropy is possible. The challenge
now is to make this the norm, rather
than the crisis-driven exception.

Protecting hard-won gains
After years advancing particular social
justice issues and achieving some
positive results, it is relatively easy to
argue that attention should shift to
resourcing a different set of challenges.
But, in so doing, the gains that have
been made can be rendered extremely
vulnerable to shifting contexts. For
example, this pandemic has shown how
easily rights that have come to be
taken for granted can be at risk of
erosion. Local formations and
organised civil society have, while
engaging in disaster response, also
sought to raise red ﬂags and demand
safeguards in relation to such erosions,
both potential and real. Whether it be
in relation to security, health protection,
access to information, digital privacy,

freedom of speech, civic rights or other
issues, it is vital that as the present
crisis and its future implications are
managed, civil society continues to
monitor and safeguard the valuable
rights and freedoms for which many
have worked so hard. Some of this
work can be conducted by aligning and
collaborating with power holders and
some will require approaches that are
oppositional in nature. Whatever the
strategies deployed, institutional
philanthropy must learn to look back
even as it moves forward. This is even
more important to bear in mind as
philanthropic budgets face contraction
and changing contexts bring new
issues to the fore.
There are a range of other issues that
this crisis has brought to the surface for
long-term consideration and reimagination – from seriously rethinking
the myth of non-governmental
organisation (NGO) sustainability and
the demands placed on this, to
dissolving the artiﬁcial divides
established between basic needs, asset
development and systemic change;
and the inordinate focus placed on
institutionalised civic action as a
threshold for legitimacy. However,
these are for another discussion. The
key concern here is to determine what
changes are required from institutional
philanthropy at present in order for it
to remain relevant and to play an
important role in enabling a more just
society going forward. This is no easy
task and will involve some critical
internal reﬂection and barrier-breaking
on motivations, roles, trust and,
importantly, the locus of power. A new
(ab)normal demands no less. HM
Halima Mahomed is an independent
philanthropy researcher and consultant.
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Philanthropic support to
South African universities
been done to donor confidence and
rallied to counter reputational
damage across all sectors. This article
looks at how donors seem to have
responded to the recent discontent in
the higher education sector and the
efforts of advancement practitioners
to address these.

Growth in giving to higher
education institutions

By Sean Jones

T

HE PAST DECADE WAS TUMULTUOUS FOR
HIGHER EDUCATION HE INSTITUTIONS

IN SOUTH AFRICA. Following the
trauma occasioned by the restructuring
of the higher education sector the
decade before, universities have been
challenged by major budgetary
shortfalls and crises in student funding,
and the protest actions and disruptions
these have caused on campuses across
the country. Against this background,
university managers and institutional
advancement staff have legitimately
fretted about the harm that may have

Looking back over the past six to
seven years, it is now clear that grant
and donor income to higher
education institutions (HEIs)
increased dramatically over this
troubled period despite, and in some
respects because of, the funding
crisis and the negative publicity
occasioned by associated student
unrest. Society responded positively
and giving to universities soared.
The Annual Survey of Philanthropy in
Higher Education (ASPIHE), run by
Inyathelo: The South African Institute
for Advancement, has tracked
philanthropic grants and donations to a
large portion of South Africa’s
universities since 2013. In that year the

ten universities surveyed collectively
received a total of R659 million in
philanthropic income emanating from
an aggregate of 4 355 donors. In 2017,
ﬁve years later, the total grant and
donor income from 11 universities
surveyed was R1,71 billion from a total
of 9 357 donors.1 Philanthropic income
recorded by the survey thus increased
more than two-and-a-half times over
the ﬁve-year period and the number of
donors doubled, albeit with slight
changes in the composition of the
sample. In 2018, the latest year on
record, the same 11 universities
recorded R1,61 billion in philanthropic
income emanating from 10 856 donors.2
This suggests very substantial growth
over the six-year period.

Increased local commitment
Aside from this healthy increase in
giving to South African universities,
another gratifying aspect of the ﬁndings
of ASPIHE has been strong growth in
the proportion of grant and donor
income emanating from South African
sources (compare Figures 3 and 4). In
2013, just over half of philanthropic
income to universities emanated from
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African donors contributed R352 million
to the universities surveyed. This rose
threefold to more than R1,1 billion in 2018.
Clearly, local donors came to the party.

local donors and grant-makers, but this
ﬁgure declined to 46 percent in 2014.
Signiﬁcant progress has since been
made towards reducing universities’
over-reliance on foreign donors, and the
proportion of income from local sources
rose to a high of 72 percent in 2017. This
ﬁgure was 69 percent in 2018. It is worth
noting that this shift resulted from
increased giving by local donors and
grant-makers rather than from a
reduction in income from foreign sources
(although the latter also occurred in
some income streams). In 2013, South

Donor income streams
Another encouraging trend has been
growth in the proportion of giving to
universities by individuals and the
private sector and, conversely, a decline
in the proportion of income recorded
from trusts and foundations,
particularly foreign ones. In 2013, a

FIGURE 1: AGGREGATE DONOR INCOME, 2013-2018
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In real monetary terms, grants and
donations from the private sector and
individuals increased substantially yet,
in both cases, the quantum of giving by
international donors actually decreased
over the six years. In contrast, local
donations increased from R13 million to
R98 million in the individual giving
stream and from R140 million to R443
million in the corporate stream.
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FIGURE 2: AGGREGATE DONOR NUMBERS, 2013-2018
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massive 61 percent of all donor income
to universities was provided by trusts
and foundations and relatively small
proportions – 14 percent and 4 percent,
respectively – by the private sector and
individuals. Five years later, in 2017,
trust and foundation giving declined to
42 percent and the private sector and
individual donor streams increased to
25 percent and 20 percent,
respectively.3 In 2018 these proportions
were 48 percent (trusts and
foundations), 30 percent (private
sector) and 8 percent (individuals).
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FIGURE 4: LOCAL VERSUS INTERNATIONAL
INCOME, 2018
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Although it declined in proportional
terms, the contribution from trusts and
foundations increased at a much lower
rate from R507 million in 2013 to R781
million in 2018. This said, drilling down
into the numbers reveals that local
trusts and foundations increased their
contributions signiﬁcantly more than
foreign ones. Whereas the monetary
value of grants from foreign trusts and
foundations increased by 22 percent
from R309 million to R378 million over
the six years, the value of contributions
from South African trusts and
foundations doubled from R202 million
to R403 million. The bulk of the
increase in this income stream thus
came from local sources; local trusts
and foundations contributed 74
percent of the increase and foreign
ones contributed 26 percent.
Much the same is true for overall
changes in giving; that is, the bulk of
the increase in donor and grant income
to the surveyed universities that
occurred between 2013 and 2018 – an
increase of R951 million – came from
South African sources. To be precise,
South African sources contributed
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FIGURE 5: INCOME BY DONOR SECTOR, 2013

FIGURE 6: INCOME BY DONOR SECTOR, 2018
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FIGURE 7: PHILANTHROPIC INCOME OF PARTICIPATING UNIVERSITIES, 2018
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Although the unrest associated with
the funding crisis could well have
discouraged some categories of
existing and prospective donors, it
might in fact have attracted new ones,
such as individual and corporate
donors, with direct practical and moral
interests in the higher education
system and its performance. Foreign
trusts and foundations might not have
a great desire to fund esoterica in
South African academia when students
are rioting, but local business and
society – and to some extent also local
trusts and foundations – certainly do
have an interest in the stability and
productivity of the system. This would
seem to have been expressed in
growing support for student assistance
programmes of various kinds,
particularly by local corporates, trusts,
foundations and individuals.
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R745 million (78 percent) of the new
income and foreign ones R205 million
(22 percent). It is therefore largely local
donors and grant-makers who have
bolstered philanthropic giving to South
African higher education in recent
years. Foreign donors have played a
secondary, albeit invaluable, role.

Explaining growth
The reasons for these positive
developments are likely to be varied.
One stimulus has almost certainly been
concerted investment in university
advancement operations by the
foundation sector and higher education
institutions in South Africa. Funded
ﬁrst by The Atlantic Philanthropies and
then by The Kresge Foundation, in
partnership with Inyathelo: The South
African Institute for Advancement, the
primary goal of these programmes was
to encourage local philanthropic

n Non-traditional universities

n Traditional universities

investment in HE by developing
universities’ capacity for attracting it.
The major shifts in fortunes described
earlier occurred alongside these efforts
and perhaps signal their success.
ASPIHE points to another stimulus for
increased local giving to the HE sector.
It is clear from the ﬁgures that the
proportion of donor and grant funding
earmarked for student aid has risen
rapidly in recent years. In 2015, the ﬁrst
year in which ASPIHE captured funding
destinations (or the causes to which
funds were committed), 25 percent of
donor income was destined for student
assistance. In 2017, this had increased
to over 49 percent, and, in 2018, the
ﬁgure stood at 53 percent. It would
thus seem reasonable to suggest that
the increase in universities’ overall
grant and donor income has been
driven, in some measure, by the very
crisis which at least some in university

The ongoing contours of
disadvantage
One further trend highlighted by
ASPIHE warrants consideration in the
context of this review publication.
Despite the overall achievements of the
ASPIHE universities, signiﬁcant
disparities exist among institutions in
respect of the monetary value of
philanthropic support received. In 2018,
for example, the lowest total donor
income for the year reported by a
university was just under R6,8 million
(up from R1,3 million in 2013) and the
highest was R392 million (up from R181
million in 2013). Figure 7 illustrates the
disparities in donor income by
university type.
The strong correlation between
institutional type and levels of donor
income, with so-called traditional
universities attracting the vast bulk of
philanthropic resources, has been
evident throughout the duration of the
survey.4 In 2013, for example, half the
institutions surveyed were traditional
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universities. Between them, these
received 91 percent of the total
philanthropic income of the sample.
The remaining half, which were all
non-traditional universities, received
just 9 percent of the total income.
This correlation was still pronounced in
2018 when the top ﬁve philanthropic
income earning institutions were all
traditional universities. In fact, 94
percent of the total of R1,61 billion
received by the 11 universities in 2018
went to traditional universities and only
6 percent went to non-traditional ones.
In monetary terms, R1,5 billion was split
between the traditional universities and
the balance of R101 million was
distributed among the four nontraditional institutions. Moreover, R59
million of the R101 million accruing to
non-traditional universities was
dedicated to just one non-traditional
institution, leaving R42 million split
between the remaining three.
It is clear that the disparities highlighted
by this research follow historical lines
and so entrench and reproduce
longstanding divisions in the higher
education system, albeit, in some cases,
in crudely reconﬁgured institutional
guises. As a great deal of present
funding is directed towards student
ﬁnancial aid in various forms, those
universities which presently receive
pitiful levels of funding relative to
others, and where the students are
among those most in need of ﬁnancial
assistance, suffer most. These
institutions thus also tend to experience
more severe student and other systemic
disruptions than the others.
FIGURE 8: INCOME DISTRIBUTION BY
UNIVERSITY TYPE, 2018

6%

In short, the inequities in donor and
grant-maker contributions to different
institutional types perpetuate, and
possibly even exacerbate, cycles of
student disruption and institutional
destabilisation which, in turn, further
discourage donors and grant-makers
from investing in particular institutions.
In this regard, it is clear that the funding
community needs to take a hard look at
its policies and practices in relation to
ﬁnancial assistance for students.

Shifting fortunes and age-old
divides
There is much to celebrate if the
samples of universities included in
ASPIHE are any indication. The
historical over-reliance of the South
African higher education sector on
international donors and grant-makers
has begun to wane, although
considerable support and goodwill
among foreign donor agencies
remains towards HE institutions across
the country.

respect of philanthropic funding. It is
deeply problematic that upwards of
90 percent of donor and grant
resources ﬂow to traditional
universities which are, by and large,
historically advantaged; while less
than 10 percent of these resources
ﬂow to non-traditional universities
which are, for the most part, relatively
disadvantaged. This is an
uncomfortable issue which cannot be
ignored. It needs to be addressed
sensitively, wisely and creatively by
philanthropy and the higher education
sector together. SJ
Dr Sean Jones is an independent
consultant and an Associate of
Inyathelo: The South African Institute for
Advancement. ASPIHE is a project of
Inyathelo which has been designed and
conducted by Dr Jones with the support
of the Kresge Foundation. Views
expressed here are the author’s own.
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The duality of giving:
Contemporary perspectives on formalised African philanthropy

By Olumide Akerewusi

I

N THE CONTEXT OF A RISE IN GIVING AMONG

whose
presence has become increasingly
evident, Doctors Without Borders/
Médecins Sans Frontières Southern
Africa (MSF SA) commissioned an
international non-proﬁt consultancy,
AgentsC, to undertake extensive
research to answer the questions: What
motivates African philanthropists to give
to charitable causes? and What lessons
AFRICAN PHILANTHROPISTS,

may be learned from the culture of
“ubuntu” in Africa? Thus, it was hoped,
the research would create an informed
understanding of the formal
philanthropic sector for nongovernmental organisations (NGOs),
donors, and civil society leaders,
enabling them to collaborate more
effectively and optimise their expertise
and resources on the continent.
Accordingly, 301 middle-class South
African donors were surveyed and 24
qualitative interviews with high-proﬁle
African philanthropists, grant-makers,
and charity leaders were conducted.
The ﬁndings about the motivations,
attitudes and practices of African
philanthropists, will be published as a
report entitled, “The duality of giving:
Contemporary perspectives on
formalised African philanthropy”. The
report will indicate that current
fundraising and grant-making practices
in Africa need to be adapted and a new
narrative about formalised African
philanthropy should be forged and
promoted. The research, which aims to
provide perspectives from people and
organisations who are leading

formalised philanthropy in Africa, was
undertaken in large part to provide a
comprehensive understanding of this
sector, which notwithstanding the long
history of informal African
philanthropy, is still in its infancy. In this
regard, while there is much evidence
about Africans receiving help from
abroad, there is relatively little on how
Africans are solving African problems.
In this regard, Olumide Akerewusi,
Founder and CEO of AgentsC Inc., said:
“A key ﬁnding is that Africans adopt a
dual lens to giving. African
philanthropy can be at once informal,
traditional, obligatory, and deeply
personal to one’s locality and sense of
community, while also being formal,
discretionary, and institutional in its
practice. This means that when it
comes to African philanthropy, informal
and formal giving practices are
inextricably linked.”
The study further spotlighted how
Africans have created responses and
homegrown solutions to local
challenges, such as in relation to
access to better health care,
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community development, and
emergency and humanitarian relief.
Samantha Ngcolomba, Head of
Philanthropy and Partnerships at MSF
SA, explains the motivations for her
organisation’s engagement in the
project: “As a global humanitarian
relief organisation with a focus on
Southern Africa, we believe firmly
that philanthropy in Africa should be
better understood, celebrated, and
tapped into. For this to happen,
research that reveals how and why
Africans give is exceptionally
important, as is an understanding of
how philanthropy can contribute to
improving access to basic healthcare
for Africans.”

expense, with 75 percent of respondents
saying they could not afford to donate
more to charities. However, it is
important to contextualise this data. At
the time of the survey, all 301
respondents were giving, in some form,
to charities, in spite of the barriers faced.
Although there are clear socioeconomic obstacles that prevent South
Africans from giving to charities, all the
respondents had been able to overcome
these, either as a result of their deep
commitment to giving or because of
their social and ﬁnancial capacity.
In relation to the kinds of giving likely
to produce further engagement in
philanthropy as a practice, it was found
that those donors who gave in their
community or to health causes were
also more likely to give to other causes.

A particular goal of the research was
to adopt a humanised portrayal of
philanthropy across the continent in
its various complex forms. This
portrayal gives priority to the voice of
everyday philanthropists—from
billionaires to those with the
humblest means. A significant finding
is that those who give to communitylevel and healthcare organisations are
most likely to give to other charitable
causes. In fact, it was found that
community and health-related giving
are the most significant predictors of
greater philanthropic involvement.

From the interviews conducted with
African philanthropists and NGO
leaders, the research also found that
there was little knowledge of how to
generate philanthropic partnerships.
This indicates a need to find new
ways of building bridges between
funders and civil society, community
groups and charitable partners
seeking philanthropic investment, as
well as the importance of identifying
the priority causes for philanthropy
on the continent.

which lasting social returns may be
produced. In this context, investments
in education and health initiatives are
common because these causes are
seen as potentially yielding the
long-term results that are sought.

Recommendations
One of the study’s conclusions was that
further research into donor behaviour
and giving attitudes on the African
continent should be conducted,
particularly in relation to measurable
pan-African approaches towards social
change and philanthropy.
It is further recommended that
connections and collaborations among
government stakeholders, policymakers, philanthropists, and
representatives of charities, non-proﬁt
organisations and civil society groups
should be fostered to promote better
understanding of, and growth in,
formalised philanthropy.
In addition, more inclusive and
democratic platforms should be
forged to share insights into broader
philanthropic practices across the
continent, with a specific focus on
building uniquely African
perspectives that can elevate
informal and formal philanthropy.

Findings
The study found that factors such as
(lack of) trust in charities, tax beneﬁts,
and a lack of awareness about how to
give were insigniﬁcant in preventing
South Africans from increasing the size
of their donations. In fact, the most cited
reason for not giving more was the

In this regard, the study further found
that African philanthropists have a
long-term vision for the continent and
are looking to make sustainable
changes in their communities.
Accordingly, they harbour a passion to
move away from the charity model
towards an investment one under

BARRIERS TO INCREASING DONATIONS
I do not trust them

18

I cannot afford to give more

226

I don’t know which one to give to

21

I am not asked to give

6

It is not clear how to give

8

s18a Tax Beneﬁts are limited

6

As the continent ﬁnds itself in the
throes of a global pandemic and
demonstrations mount across the
world in response to hundreds of years
of systematic oppression of Africa’s
diaspora, there has, perhaps, been no
better time to adopt a pan-African
perspective on philanthropy. Now,
more than ever, effective philanthropic
collaborations are required to optimise
homegrown, life-saving measures. To
this end, African governments and the
continent’s leading philanthropists
should support the important networks
of African charities which are at
present saving lives and spurring
change on the ground. OA
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Olumide Akerewusi is Founder and
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Domestic philanthropy for
development in South Africa

By Nelson Amaya Duran

I

T IS IMPORTANT TO TRY AND CLOSE THE GAP

between what is known about
philanthropic ﬂows towards South
Africa, which has been quite well
researched, and philanthropy within
the country, which remains an
under-researched area.

International philanthropy is a
signiﬁcant source of funding for
development in South Africa, which
stands as the sixth largest recipient
among all developing countries as of
2015,1 with close to $139 million ﬂowing
into the country each year. In 2018
alone, South Africa received $88 million
from 20 of the largest international
foundations.2 Domestic philanthropy in
South Africa, however, is not fully
understood and cannot be readily
summarised. Despite several attempts
to estimate philanthropic ﬂows within
South Africa, a signiﬁcant information
gap remains on what is known about
the sector.3
The Organisation for Economic
Co-operation and Development
(OECD) Centre on Philanthropy 4
identiﬁes philanthropic funding for
development worldwide, making the

information available openly as a public
good under the premise that data is
the fundamental enabler of
cooperation and effectiveness in
philanthropy. Once foundations know
who is doing what and where, it is
easier for them to build partnerships
that can scale up the scope of their
initiatives, or target underfunded areas.
In the current roster of research in
emerging and developing economies,
which also includes China, Colombia,
India and Nigeria, the OECD Centre on
Philanthropy, in partnership with the
Independent Philanthropy Association
South Africa (IPASA) 5 and Intellidex,6
carried out a survey to ﬁnd out which
foundations in South Africa are
contributing to the development of the
country and the extent and nature of
this support: in particular, what private
ﬁnancial resources are being put
towards achieving social and
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environmental objectives through
philanthropic channels, which the
OECD deﬁnes as private philanthropy
for development.
Although the results of the data
collection are still being ﬁnalised, and
the ﬁgures in this article are subject to
change and revision, preliminary results
indicate relevant features of the “when,
what, how and where” of philanthropic
giving in South Africa by 30 domestic
organisations between 2013 and 2018
– the largest assembly of such
information on this sector that has so
far been conducted.7
Broadly, it was found that domestic
philanthropic giving in South Africa is
concentrated in education, favours
people living in poverty or facing
unemployment, and focuses on
ﬁnancing initiatives in the Eastern
Cape, Western Cape and Gauteng.
The data from the respondents
represents funding of at least $254
million between 2013 and 2018,
averaging close to $50 million a year. It
is estimated that in 2018, for every US
dollar provided by domestic
foundations, $1.76 was allocated in the
country by international foundations.
Most of the domestic philanthropic
funding – a little over half of the total
– was allocated to the education sector,
particularly to higher education and
programmes offering basic life skills for
youth and adults. Civil society received
the next largest tranche – 13 percent –
of total funding, which was allocated to
activities including defending
democracy; supporting media and the
free ﬂow of information; promoting
human rights; and fostering women’s
equality. South Africa has one of the
largest philanthropic ﬁnancing ﬂows
towards governance and civil society
– a category which also includes efforts
to improve access to justice and
support land rights – among
developing and emerging economies.
The survey also identiﬁed the kinds of
beneﬁciary groups being targeted by
foundations through their programmes

and grants. It showed that over 70
percent of foundations target people
living in extreme poverty, as well as
young people aged between 15 and 29
(a ﬁnding which follows from the large
amount of funding directed towards
education). In addition, more than half
of the foundations targeted the
unemployed and the informal sector,
which may be considered unsurprising
given the high unemployment rates in
the country.

+70%

OF FOUNDATIONS TARGET PEOPLE LIVING IN
EXTREME POVERTY, AS WELL AS YOUNG
PEOPLE AGED BETWEEN 15 AND 29

60%

OF DOMESTIC PHILANTHROPIC FUNDING
RESOURCES WERE ALLOCATED IN THE EASTERN
CAPE, WESTERN CAPE, GAUTENG

±$30 million
WAS ALLOCATED TO PROJECTS THAT AIM TO
REDUCE GENDER INEQUALITY BY IMPROVING
WOMEN’S ACCESS TO PRODUCTIVE AND
FINANCIAL RESOURCES

aim to reduce gender inequality by
improving women’s access to productive
and ﬁnancial resources. This measure will
provide a better understanding of which
channels philanthropic foundations are
using to close persistent gender equality
gaps in the country.
The ﬁnal results of the survey were set
to be discussed among South African
and international foundations in the
middle of 2020, when the online
database and report summarising the
ﬁndings of the research was set to be
made available, helping to cement a
change in the culture of philanthropic
data-sharing among foundations in the
country. The most salient results were
also set to be discussed with a group of
domestic and international foundations
working for South Africa’s
development, fostering a more inclusive
discussion on the evolving boundaries
of philanthropy in the country. ND
Nelson Amaya Duran is a policy analyst
with the Organisation for Economic
Co-operation and Development (OECD).
For more information, please contact
the OECD Centre on Philanthropy at
philanthropy@oecd.org.
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inequalities. Using the OECD’s Social
Institutions and Gender Index,8 initial
estimates indicate that about $30
million was allocated to projects that

of different legal structures within the
non-proﬁt sector. For reasons of global
comparability, the survey focused on
trusts, non-proﬁt companies and voluntary
associations which more closely ﬁt the
deﬁnition of foundations used by the
OECD in all its research on philanthropy.
8

See https://www.genderindex.org/
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The landscape of large-scale
giving by African philanthropists

By Jan Schwier, Craig Wallington, Maddie Holland and Wendy Magoronga

A

FRICAN PHILANTHROPY  CHARITABLE
GIVING BY AFRICANS 2  HAS SEEMED

POISED FOR LIFTOFF. Half of the
world’s fastest-growing economies are
African,3 and the number of wealthy
Africans is also growing.4 While
charitable giving has a long history on
the continent, the past 30 years have
seen the emergence of more formal
philanthropy in Africa, with some of
the continent’s high-net-worth
individuals engaging in large,
structured giving, often through
institutional foundations.5,6 Several
have played a pronounced role in the
continent’s response to the Covid-19
crisis, with major commitments to
relief and recovery efforts.

While full data on large gifts isn’t
readily available, some high proﬁle
gifts over the past decade suggest
that large-scale African philanthropy
is making its mark. Consider the
example of Tony Elumelu, an African
investor and philanthropist, and
chairman of both United Bank for
Africa and Heirs Holdings. In 2015, his
family foundation, the Tony Elumelu
Foundation, committed $100 million
to a 10-year programme to empower
10 000 African entrepreneurs across
the continent.
Inspired by examples such as this one,
a Johannesburg-based team from The
Bridgespan Group set out to paint a

clearer picture of large-scale giving by
African donors. The team interviewed
28 experts, and analysed gifts of $1
million or more 7 in ﬁve countries in
sub-Saharan Africa – Nigeria, South
Africa, Zimbabwe, Kenya, and
Tanzania. A total of 63 gifts totaling
over $1 billion made between 2010 and
2019 were studied. The research also
compared its sample to a database of
202 gifts 8 made by private nonAfrican philanthropists to causes in
Africa. Additionally, the study
beneﬁted greatly from the existing
body of research on the topic of
African philanthropy.
From the research, three themes stand
out related to large-scale giving by
African donors. First, African donors of
large gifts give mainly within their own
countries. “African high-net-worth
individuals prefer to do something
within their communities before going
outside,” explained Dr Bhekinkosi
Moyo, director of the Centre on African
Philanthropy and Social Investment at
Wits Business School. The snapshot of
larger-scale giving developed by The
Bridgespan Group from its ﬁve-country
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sample bears this out: 81 percent of
giving (by number of gifts) was within
the donor’s own country.
Second, the majority of large gifts by
African donors go towards addressing
basic needs. Of the gifts in the study’s
ﬁve-country sample of African donors,
77 percent went to basic needs. African
philanthropy’s focus on basic needs has
come to the fore recently as
philanthropists in countries across the
continent have announced
commitments to ﬁght Covid-19. 9 In
South Africa, billionaires Patrice
Motsepe, Nicky Oppenheimer, Johann
Rupert and Mary Oppenheimer have
each pledged $57 million (R1 billion). 10
Allan Gray’s philanthropic entities
committed $9.7 million (R180 million); 11
and the ELMA South Africa Foundation
announced it was giving $13.3 million
(R250 million) to the Solidarity Fund. 12
This response ﬁts historical patterns:

African donors have often given for
disaster relief. 30 percent of gifts in the
study’s sample (in terms of number of
gifts) were in response to natural
disasters (ﬂoods, famine, ﬁres and
cyclones) and disease outbreaks (Ebola
and cholera).
Third, African donors give mainly to the
public sector and their own operating
foundations, with limited funding
reaching local organisations. The giving
patterns in the ﬁve-country sample of
African donors vary greatly from those
of non-African donors. In particular:
• The largest share of gifts by African
donors goes to the public sector. 13
42 percent of the dollar value of large
African donations went to
government institutions, compared to
20 percent for non-African donors.
• The second largest share of giving by
African donors (33 percent) goes to

their own operating foundations. One
reason for this is proposed by the
Tony Elumelu Foundation’s Somachi
Chris-Asoluka: “It was easier and
more practical for us to implement it
ourselves because we already have
the footprint, the network, the
expertise.” Elumelu was able to tap
into the networks that he had already
developed across the continent
through the United Bank for Africa.
• Few larger gifts (9 percent) go
directly to local organisations. 14
Interviewees pointed to several
reasons for this: NGO scale
constraints; a potential trust deﬁcit
between donors and NGOs; and
political considerations. While 72
percent of non-African funding
reaches grantee organisations overall
(whether local or international), fully
58 percent went to international
organisations headquartered
outside the continent.

BREAKDOWN OF GIVING BY CAUSE
Substantial grants by cause ($B)–dollar view

BREAKDOWN OF LARGE GIFTS (DOMESTIC VS. NON DOMESTIC) BY NUMBER OF GIFTS
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SOURCE: Bridgespan analysis, based on sample of 63 giﬅs made by
African donors to causes/organizations in Africa, between 2010 and 2019.
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BREAKDOWN OF GIVING BY TYPE OF RECIPIENT
Substantial grants by type of recipient ($B)–dollar view
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100%

Three instances explain giving outside
of donor’s home country…

The majority of non-domestic gifts in
the sample come from four donors…

Of the 12 non-domestic gifts in the sample:

• Aliko Dangote

• 8 went to disaster relief and disease
eradication

• Tony Elumelu

• 2 went to academic institutions,
including research or scholarships

• Strive Masiyiwa

• 2 followed the donor’s business footprint

• Patrice Motsepe

Substantial grants ($B)

16%

0%

SOURCE: Bridgespan analysis, based on sample of 63 giﬅs made by African donors to causes/organizations in Africa, between 2010 and 2019.
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African donors to causes/organizations in Africa, between 2010 and 2019.
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Large-scale African philanthropy has
distinct characteristics that do not
necessarily follow the pattern of
large-scale giving in the United States
or Europe. It is shaped by culture,
politics, economics, and, as around the
globe, by the preferences of donors.
The scale of giving – $1 billion in the
study’s ﬁve-country sample alone –
and the growth of African economies
and the number of wealthy African
donors underline that this kind of
philanthropy will likely play an
important and growing role in
supporting development and social
change on the continent. JS CW MH WM
Jan Schwier is a partner at The
Bridgespan Group and heads its Africa
Initiative; Maddie Holland is a Case
Team Leader at Bridgespan; Craig
Wallington and Wendy Magoronga
worked on this research while being
seconded to Bridgespan’s Africa
Initiative in Johannesburg from Bain &
Company. The authors thank their
colleague Bradley Seeman for his
editorial support in developing this
research brief.
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Arts and Philanthropy

Jack Ginsberg in his library before he donated his collection of over
3 000 artists’ books to Wits Art Museum at Wits University.
Photo credit: David Paton (University of Johannesburg)

A passion for the
‘Cinderella of fundraising’
F

Interviewed by Cathy Williams

OR JACK GINSBERG, who is the
treasurer of the Johannesburg Art
Gallery, patron of the Wits Arts
Museum and the founder of The
Ampersand Foundation, the arts have
always been a passion and
philanthropy has been a vehicle to
pursue this passion. An accountant by
profession, Ginsberg traces this love
affair back to childhood. He says he
became interested in art and literature
from a young age: “My parents were
involved in the theatre and I grew up in
a house ﬁlled with books.” He began
collecting books as a young man, then

visual art. “The ﬁrst serious works I
bought were some Walter Battiss silk
screens in the 1980s.” These formed the
beginning of Ginsberg’s Battiss
collection, which grew to more than
780 items and was exhibited at the
Wits Arts Museum in 2016.
His engagement in philanthropy on
both a personal and professional level
was to come later and stems from his
belief in the crucial cultural and
ﬁnancial contributions that the arts
make to society at large: “The arts form
the basis of culture in many respects 
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and are economically important.
Galleries, auction houses and art
tourism contribute to South Africa’s
gross national product (GNP) in a huge
way. Centres like the Artists Proof
Studio have trained hundreds of people
in print-making and other valuable,
income-generating skills.”
While widely recognised for his own role
in supporting artists, as well as writers
and theatre practitioners – Ginsberg
received a Business and Arts South
Africa (BASA) Art Champion Award
from Business Day in 2013 and an Award
for Philanthropy in the Arts from
Inyathelo in 2014 – he describes the arts
as the “Cinderella of fundraising”. “If big
corporations give ﬁve percent of their
corporate social investment (CSI)
budget, it’s a lot. It’s more difficult to
raise money for the arts than virtually
any other aspect of life. Although it’s
considered elitist, it isn’t and most
artists struggle ﬁnancially. This has
become even more evident with the
coronavirus pandemic.”

Ways to give
To Ginsberg, philanthropy is about
making a contribution, which doesn’t
have to be monetary: “There are other
ways of helping if you have a passion.”
As a young accountant, with little
disposable income, Ginsberg gave
expertise. He joined the Board of the
Johannesburg Art Foundation and was
immediately made treasurer, a role he
held for 13 years. “Sharing professional
skills can be a very useful way to
contribute,” he says. Ginsberg also
recommends a direct approach: “Buy
work, it’s the best way to support an
artist.” Ginsberg’s mania for collecting
has provided income to many artists and
galleries. He has also actively shared his
private collections with the wider public
by opening his home to visitors and
donating works to the Wits Art Museum.
Ginsberg believes philanthropy can be
beneﬁcial to both donor and
beneﬁciary. His contribution of artists’
books to the University of the
Witwatersrand illustrates this principle.

Ginsberg believes philanthropy can be beneficial to both
donor and beneficiary. His contribution of artists’ books to the
University of the Witwatersrand illustrates this principle.

Moving Parts Press, Santa Cruz, California, 2014. Artist: Felicia Rice. Accordion fold with a fake leopard fur cover together with a booklet with text and
commentary. 2 pages from the artist’s book.

Artists’ books are a contemporary art
form which emerged from the 1970s.
They are artworks in book format and
vary in shape and size and the materials
used to produce them. Ginsberg
became fascinated by the genre in its
early days. He developed a worldrenowned collection with over 3 000
works, including books by Henri Matisse
and Pablo Picasso, as well as the largest
selection of South African artists’ books.
“I had researchers and school groups
visiting my home library. I met
wonderful people from all over the
world, but it almost drove me nuts.
Researchers would visit on a weekend
and view hundreds of works at a time,
unlike most public libraries where
there’s a strict book limit. It would take
many hours to re-shelve the works
after a visit.” Realising that he wanted
the collection to be more freely
available to students and art-lovers,
Ginsberg decided to donate it. The
Jack Ginsberg Centre for Book Arts
opened at the Wits Art Museum in
2019. “It’s been win-win: Wits
University got a wonderful library and I
can still access the works without
having to manage them.”

Strategic philanthropy
Ginsberg has always had a strategic,
long-term view. Before helping to
establish the Centre for Book Arts, he

carefully negotiated the ﬁnancial
implications. “It’s all very well to give
books or money to buy books, the
problem is usually the staffing. Paying
for a permanent post is beyond most
funders. A professorship, for example,
can cost millions.”
As a result of the talks, the university
committed to providing a full-time
librarian and, in return, Ginsberg
financed set-up costs and donated
more than 6 500 works (the 3 000
artists’ books, as well as more than
3 500 publications about artists’
books). He also established an
endowment fund so that the centre
could continue to buy new work in
future. “The worst thing is to have a
dead library where nothing ever
changes,” he says. “A good librarian
wants to keep it up to date.”
“A university is one of the few
institutions that exists in perpetuity. If
you want something to be looked after
forever, a university is often the place.
Otherwise, when you or your
beneﬁciaries die, your personal
collection may just disappear. Having
said that, universities and other
institutions are not always keen to take
on possessions that they then have to
look after. Universities are short of
money. In the United States, many
won’t accept items unless you also give
money to care for them.”
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It is this combination of passion and
practical ﬁnancial know-how that
makes Ginsberg an effective
philanthropist. He looks to the long
term and identiﬁes how to maximise
impacts. One way of achieving these
goals is to create a public beneﬁt
organisation (PBO). “If you have
disposable income you can almost
double your contribution if you do it
through a PBO,” he says. “It can be
quite complicated, but well worthwhile
for certain tax incentives.”

The Ampersand Foundation
The Ampersand Foundation, which he
founded in 1997, is the pride of
Ginsberg’s philanthropic work. “At the
time, South Africa had virtually no
overseas residencies,” he says. “We
bought a small apartment in the

I think it is the dream of
any artist to work internationally and a programme
like the Ampersand
Foundation gives one a
chance to forge crucial, longlasting networks to sustain
a burgeoning career.

centre of the art world – New York –
where there are more than 365
galleries in Manhattan alone, not
including museums. Our intention was
for South African artists and art
historians to spend time there and
simply infuse this incredible art scene.
By the time they return, having seen
the wonderful and the bad art, they
realise how good they are.”

has to offer, at their own pace. I have
heard testimonies from returning
Fellows who had never travelled
overseas before. It is astounding to
contemplate the profound impact both
personally and professionally that such
an experience can have on anyone
from South Africa.”

To date more than 200 artists have
beneﬁtted from the programme,
including Mbongeni Buthelezi, Paul
Emmanuel, Heidi Fourie, Nicholas
Hlobo, Stephen Hobbes, Senzeni
Marasela and Penny Siopis. “Few
people might think it worthwhile to
simply send an artist to spend time in
New York, but it has been life-changing
for the artists and really rewarding for
us at the foundation,” says Ginsberg.

Prior to the Covid-19 pandemic, the
Ampersand Foundation apartment had
been fully occupied, and was never
empty for more than a day. “Luckily,
the last resident was able to ﬂy home
before ﬂights were cancelled,” says
Ginsberg. “But unfortunately we have
had to close until things return to
normal.” Ginsberg is concerned about
the impact of the pandemic on the arts:
“Artists are ﬂoundering, they have few
means of living. It is going to take years
to come right.” In the meantime, he
encourages everyone to buy art and
directly support artists.

Artist Paul Emmanuel was the ﬁrst
recipient of an Ampersand award: “I
think it is the dream of any artist to
work internationally and a programme
like the Ampersand Foundation gives
one a chance to forge crucial, longlasting networks to sustain a
burgeoning career,” says Emmanuel.
“There are no enforced outcomes
imposed, which empowers recipients
to interact with everything New York

Artist and Ampersand Fellow Paul Emmanuel working on a new work titled ‘Ex Unitate Vires’ in the studio, April 2020 during level 5 lockdown.
‘Ex Unitate Vires’ is an original drawing hand incised into carbon paper, for a new solo show titled ‘Substance of Shadows’.

The future

Whatever the future holds, the arts in
South Africa will beneﬁt from
Ginsberg’s philanthropic activities for
many years to come. “Jack Ginsberg’s
love of art and artists knows no
bounds,” says artist Gordon Froud,
Senior Lecturer in the Department of
Visual Arts at the University of
Johannesburg and, in 1997, the third
recipient of an Ampersand residency.
“His generosity, vision and philanthropy
have contributed in great measure to
the lives and careers of many artists,
writers and even theatre practitioners.
Many artists and indeed galleries are
where they are today because of the
support of Jack Ginsberg as the
founder of the Ampersand Foundation,
as a collector and as an avid supporter.”
However, Ginsberg is modest about his
contribution: “Altruism is a voluntary
thing; there are a hell of a lot of people
doing good work in their own way. I’ve
been lucky I’ve been able to contribute
to something I love.” CW
Cathy Williams is a freelance writer and a
marketing communications professional
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A typical playful day at Thari Safe Park at Reentseng Primary School in Botshabelo (Free State).

A schools-based approach
to addressing social ills and improving education

S

CHOOLS ARE SUPPOSED TO BE HAVENS
IN WHICH CHILDREN CAN LEARN IN A
SAFE, PROTECTED ENVIRONMENT.

By Mmabatho Maboya

Unfortunately, in South Africa, concerns
have mounted that many schools are
violent, dangerous places, mimicking
the unsafe environments in their
surrounding communities. This reality
harms not only the psycho-social
wellbeing of pupils but their learning
outcomes. In a national study of
violence at schools, Burton and
Leoschut (2013) found that 22,2
percent of high school pupils had been
threatened with violence or had been

the victim of an assault, robbery or
sexual assault. More than 12 percent of
pupils had been threatened with
violence by someone at school; 6,3
percent had been assaulted; 4,7
percent had been sexually assaulted or
raped; and 4,5 percent had been
robbed at school. Accordingly, the
study recommended that a National
School Safety Framework (NSSF)
developed by the Department of Basic
Education should be rolled out in
schools as a priority. Pupils often rely
on their teachers to help them resolve
social challenges they are facing at
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The Thari Programme

school and at home. These may range
from bullying to abuse and neglect in
the home. At the same time,
government and non-governmental
organisations provide services
addressing the serious social
challenges facing women and children
in townships and rural areas. However,
there is little effective coordination
among these efforts, particularly in
relation to supporting the teachers
working at the coal face.
Against this background, the Cyril
Ramaphosa Foundation (CRF), working
through the Adopt-a-School
Foundation (AAS), has established a
new pilot programme which works
through schools and local multistakeholder platforms to provide
support to women and children and
address gender-based violence (GBV)
and other social challenges in local
communities which are impeding
access to education. The initiative,
which has been dubbed the Thari
programme, is named after the
Setswana word for the blanket used by
a mother to carry and protect her child.
The decision to launch the initiative
came as part of CRF’s wider mission to
address poverty and inequality through
supporting education and growing
small businesses after it was realised
that certain social ills, such as GBV,
were playing a crucial role in preventing
equitable access to a proper education.
The programme further builds on a
15-year partnership between CRF and
AAS which has sought to implement a
holistic model to develop
disadvantaged public schools in South
Africa and Lesotho. Having started with
a focus on strengthening infrastructure,
the programme moved to improving
academic aspects and the overall social
and security environment of these
schools, seeking to uplift formerly
dysfunctional institutions and turning
them into centres of excellence.
As part of this work, AAS social
workers have overseen programmes to
test pupils’ eyesight in primary schools;
and youth empowerment workshops

addressing a range of topics from
hygiene to GBV at high schools. In
implementing these initiatives as part
of its holistic approach, it became clear
to AAS that cases of rape and other
forms of GBV were on the rise in some
local communities although many of
the incidents were not reported to the
authorities or even viewed as a crime
by those involved.
In response to the growing number of
pupils reporting incidents of GBV
against themselves, their friends or their
mothers, AAS social workers sought to
provide what support they could on an
ad hoc basis, while advocating for the
importance of responding to the wave
of violence in a more systematic,
comprehensive manner. As a result,
CRF decided to conduct research and a
needs analysis in Botshabelo in the Free
State and Diepsloot in Gauteng – two
areas with high levels of reported cases
of GBV where the foundation and its
partners were seeking to implement
holistic development programmes at
clusters of schools. The research and
needs analysis found that:
• There appeared to have been a rise
in sexual abuse in these areas,
including by fathers, uncles,
cousins, neighbours, fellow pupils
and teachers.
• There was a need to support pupils,
their parents and communities to
report cases of abuse. Often children,
parents and teachers felt
disempowered and frightened of the
negative reactions they might face
when reporting such cases. At the
same time, victims, parents and
teachers often didn’t know how and
where to report cases.
• Girls tended to rely on their mothers
for protection. However, their mothers
were also often victims of abuse
which made both themselves and
their daughters vulnerable. In other
cases, women who faced severe
challenges in protecting and caring for
their children were liable to become
secondary abusers of their children.

• Violence against women was
widespread and under-reported, and
the victims of violence were not
being effectively supported by
public services.
In response to these ﬁndings, CRF and
AAS together reviewed a number of
existing programmes that sought to
address the challenge of GBV against
mothers and their children in South
Africa, and identiﬁed one run by the
United Nations Children’s Fund
(UNICEF) in partnership with the
National Association of Child Care
Workers as being of particular interest.
The programme employed the Isibindi
model to train local unemployed people
to become child and youth care workers
in their communities. CRF and AAS
adapted this model, redesigning it to
focus on schools and to incorporate
multi-sectoral collaboration among local
organisations and community structures
to address the challenges faced. The
result is the Thari programme – a
psycho-social model underpinned by a
number of legislative frameworks, such

Concerns have mounted
that many schools in South
Africa are violent, dangerous
places.

NATIONAL STUDY OF VIOLENCE AT SCHOOLS

4,5%
4,7%

22,2%

6,3%

12%

n High school pupils threatened with
violence or victims of assault
n Pupils threatened with violence
n Victims of assault
n Sexually assaulted or raped
n Victims of robbery
SOURCE: Burton and Leoschut (2013)
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Then Deputy-President Cyril Ramaphosa at the oﬃcial launch and opening of the Thari Programme Safe Park at Reentseng Primary School, in Botshabelo,
Free State, in September 2017.

The Thari programme is
named aﬅer the Setswana
word for the blanket used by
a mother to carry and
protect her child.

as the Children’s Act of 2005 and the
South African School Act of 1996, as
well as mechanisms including a
national policy on Screening,
Identiﬁcation, Assessment and Support
(SIAS), and the National School Safety
Framework. Implemented in nine
schools, the programme’s goal is to
strengthen the community by creating
a safe, supportive environment that is
free from violence; academically active;
inclusive; gender-sensitive; and
promotes well-being for all.
The CRF’s implementation of the Thari
programme entails providing:
1.

Psycho-social support for women
and children, including through the
establishment of safe parks
attached to identiﬁed schools
which offer vulnerable women and
children a therapeutic space. The
programme employs 14 child and
youth care workers (CYCWs) and
social workers who work with
school-based support teams to
provide psycho-social support. The
model’s effectiveness depends on
the CYCWs being available during
child-friendly hours. Thus, the
CYCWs offer support to pupils

before and after school, during
breaks, school holidays and
weekends. They further attend to
families identiﬁed to be in need for
follow-up support at weekends.
2. A multi-sectoral model which
involves establishing collaboration
among government departments,
the private sector, civil society
organisations, faith-based
organisations, community leaders,
councillors, non-governmental
organisations, and youth and pupils
who are active in their
communities. The established
networks aim to facilitate an
effective, efficient, harmonised
approach to address social
challenges that render women and
children vulnerable. Two forums
with a total of about 160
stakeholders have been established
in Botshabelo and Diepsloot.
CRF has learned many lessons through
the pilot programme, including that
stakeholders should not work in silos
because the work at hand calls for
collaboration from the level of local
schools all the way up to the national
level. It has learned that it is important
from the outset to establish an
effective monitoring and evaluation
framework to assess the impacts of its
intervention programmes. It has also
learned the importance of integrating
programmes that focus on boy
children, who have commonly been left
behind in initiatives to address
gender-based violence.

Looking to the future of the pilot
initiative and how it may be integrated
into the broader whole-school
development programme, CRF
acknowledges the importance of
engaging other stakeholders to adopt
and adapt the elements of Thari. In
particular, it recognises that ﬁnancial
support for school-based support
programmes competes with other kinds
of initiatives seeking to address the
glaring societal challenges of school
infrastructure, food security, health and
gender-based violence in communities.
However, CRF believes that schoolbased support programmes offer an
effective, efficient way of bridging the
gaps which are fuelled by inequality
that exist in poor communities and
which particularly damage the
education and life prospects of children.
For example, in Botshabelo, where the
full model of Thari is being
implemented, teachers are being
empowered to assist learners with
serious social challenges; community
organisations are alive to the
importance of collaborating for impact;
the pilot schools are being empowered
to collaborate more effectively with
their teachers; vulnerable children and
their families are being supported; and
the feeling of helplessness for the
schools involved is slowly being lifted
– all of which are encouraging signs for
the broader adoption of this or similar
programmes at other schools. All in all,
the Thari initiative represents an
opportunity for philanthropic and social
impact investors to collaborate in
developing innovative funding models
for safe schooling environments that
can produce signiﬁcant impacts. MM
Mmabatho Maboya is Chief Executive
Officer, Cyril Ramaphosa Foundation
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Education and Community

A sense of belonging
The Sunflower Learning Centre

F

OR 160 YEARS, THE PUPILS AT TWO
PRIMARY SCHOOLS IN THE HEART OF
DISTRICT SIX IN CAPE TOWN 

ZONNEBLOEM BOYS AND ZONNEBLOEM GIRLS

Then, in
March 2016, the Sunﬂower Learning
Centre opened with the support of a
new family-run, education-focussed
philanthropic organisation, the Otto
Foundation. The aim was not only to
provide access to knowledge, but to
provide a beautiful space where the
630 pupils at the two schools could
ﬁnd refuge or comfort, if not in the

 HAD NO LIBRARY OF THEIR OWN.

By Zephne Ladbrook

pages of books, then at white-board
tables with friends. In this spirit, an
additional facility offered psycho-social
support from the foundation’s
Community Keepers project. The
launch of the centre, which brought
signiﬁcant beneﬁts to the two local
schools, marked the ﬁrst step in the
Otto Foundation’s mission to support
primary schools across District Six in
becoming sites for quality education,
as well as safe, nurturing spaces for
children. It is a mission that has not
been pursued alone – the organisation 
A group of boys reading at the Sunflower Learning Centre, Zonnebloem.
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has partnered with a number of
education innovators who share its
vision that happy pupils make for
better students.
Another aspect of the foundation’s
vision, which shaped the
establishment of its initial project, was
its belief in collaborating with the
beneﬁciaries of its work as equal
participants. In line with this approach,
the pupils at the Zonnebloem schools
were invited to name the library. A
competition was organised, with the
winner not only having the honour of
naming the library but also receiving a
year of free tuition at their school. The
runner-up’s submission – Litha Lethu
(“our light” in Xhosa) – is displayed as
a wooden cut-out on the librarian’s
desk. Pupils also voted for the colours
of the walls and doors. In designing
any participatory initiative, it is
important to acknowledge that the
beneﬁciaries need to be given space
to make the project their own: if an
initiative starts with the beneﬁciaries,
it is much more likely to be owned by
them as it evolves.

An aspect of the
foundation’s vision, which
shaped the establishment of
its initial project, was its
belief in collaborating with
the beneficiaries of its work
as equal participants.
A scene in the Sunflower Learning Centre.

Finally, after all the preparatory work,
the library was ready to receive its ﬁrst
3 000 books. The foundation’s partners
at The Bookery (thebookery.org.za)
supplied and catalogued these and
also helped with training and onboarding an assistant librarian. A
further 5 553 books have subsequently
been sourced. One hallmark of a good
library is when eager readers start to
request certain books. While popular
series are in demand at the library, the
project has also emphasised the
acquisition of culturally relevant and
representative books. The foundation’s
partners in this endeavour are Ethnikids
(ethnikids.co.za) and Book Dash
(Bookdash.org). Culturally relevant
books foster greater pupil engagement
and help to improve literacy and
learning habits. Books which portray
familiar realities also help pupils to
discover their own identities, which can
inﬂuence how they experience the
world and relate to others.
It is important to note that the Sunﬂower
Learning Centre was not meant to be
the solution to all the myriad, complex
problems faced by commuter schools,
such as those in Zonnebloem. For
example, the issue of private and
relatively expensive transport to and
from these schools remains an
intractable one. A total of 85 percent of
the pupils at the Zonnebloem schools
travel there from all over the greater
Cape Town area, with some even having
to leave their homes at 5.30am in order
to arrive at school in time.

However, the Sunﬂower Learning
Centre can provide valuable holistic
support to pupils, including in relation
to their literacy challenges. If teachers
cannot reach traumatised children,
ripple effects are experienced across
the school. Community Keepers, which
offers psycho-social support, opened
its doors at the centre at the same
time as the library. The daily presence
of a social worker who may be
approached by pupils and teachers has
produced signiﬁcant beneﬁts. For
example, in one case, a young boy who
was attending Shine Literacy support
sessions was referred to the social
worker and diagnosed with
depression, which was identiﬁed as
impeding the development of his
reading skills. He subsequently
attended regular play therapy sessions
which addressed his needs.
Additional projects in partnership with
the schools evolved and included
place-making projects; funding for
additional staff; teacher training; the
construction of a learner-support
classroom; the establishment and
refurbishment of two computer centres
in partnership with The Click Foundation
(clickfoundation.co.za); the provision of
extra-curricular activities such as a
Music Works ( musicworks.org.za)
programme; and the establishment of a
Peninsula Feeding Scheme.

From Zonnebloem to District Six
Word of the success of the Sunﬂower
Learning Centre spread and the Otto
Foundation was approached by the new
principal of the neighbouring Holy Cross
RC Primary with a view to help to
establish a new library. Despite setbacks,
including ﬁre and ﬂood, the foundation
helped to refurbish an old courtyard into
what is now considered the heart of the
school: the Liyabona Library, which is
named after a Grade 1 pupil who
tragically died in a taxi accident before
construction started. The Bookery
helped with the book catalogue, which
now numbers 3 949 volumes, even
providing additional support after a ﬁre
swept through the library.
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Inside the Liyabona library.

The new library offers regular classes
and before- and after-school hours.
White-board tables line a brightly
painted wall with murals overlooking a
comfortable space. In addition to
providing representative books, the
space hosts local authors – as do the
other libraries supported by the
foundation. Thus, pupils can see
themselves or possible versions of
themselves in the pages read and the
stories told in these spaces. In addition,
the Liyabona Library features a ﬂoating
staircase which connects the
institution’s library and literacy
functions. Beneath the staircase, there is
a reading nook for young pupils to curl
up with a book; above, a new Shine
Centre will offer literacy support. In
addition, a Community Keepers office is
now being planned for the school.

large plot of Anglican Church property;
Holy Cross is a government-funded
school without a playground or sports
ﬁeld that operates with Catholicchurch support next to the busy N2
highway; and Walmer Estate
comprises a pre-fabricated building
hidden away at the top of the
Zonnebloem College Estate. It has little
security and many homeless people
ﬁnd shelter among nearby untended
Port Jackson trees. In response to its
speciﬁc urban environment, an unused
school hall was repurposed and
beautifully designed. Set to open in
May, before the Covid-19 outbreak, the
library was to be called The Protea – a
name chosen from a school
competition, which, once again,
offered a year’s worth of school fees to
the lucky winner.

More recently, the new acting principal
at Walmer Estate School approached
the foundation about a library project.
Each school comes with its own set of
challenges. The Zonnebloem schools
are government-run institutions on a

Looking to the future
The Sunﬂower Learning Centre was
the Otto Foundation’s ﬁrst project and
the organisation continues to learn
much about its work, strategy, mission

The Sunflower Learning
Centre was the Otto
Foundation’s first project
and the organisation
continues to learn much
about its work, strategy,
mission and passion as this
library grows.
and passion as this library grows.
Accordingly, the foundation’s staff
continue to engage with the work of
the centre on a number of levels,
although not with the same full-time,
hands-on involvement which was
required in the beginning. The
continuing engagement in this and the
foundation’s other projects in District
Six is informed by the belief that a
library comprises much more than a
room ﬁlled with books. The holistic
approach to providing quality
education entails tailoring each
project to the speciﬁc school’s
individual needs. So, for example, if a 
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school does not have a feeding
scheme, as was the case with
Zonnebloem Boys and Zonnebloem
Girls, the foundation will work to
establish one: hunger is a barrier to
learning and providing nourishment
eases the burden for teachers.
In a similarly holistic spirit, the
foundation has sought to adapt its
support since the Covid-19 outbreak.
With lockdown, libraries were not
allowed to operate and it has been
difficult to ensure sanitisation of
computer centres. At the same time,
the feeding scheme supported by the
foundation has seen a greater number
of children needing meals. In order to
offer an appropriate response, the
foundation has asked the schools how
best it can assist them. Accordingly, it

has helped to procure personal
protective equipment (PPE); printed
public education posters; and
converted areas into pre-school
screening stations. Throughout the
crisis the schools’ management teams
have displayed great resilience and
resourcefulness. But the crisis has also
revealed the glaring inequalities in
national education provision, to which
greater attention needs to be paid in
future. For its part, the foundation
hopes to replicate its programme at
more schools across District Six.
I am often asked about the Otto
Foundation’s decision to work in
District Six. The easiest way to
understand the rationale is to come
for a walkabout. On a tour of the four
schools, which are spread between

Table Mountain and the Foreshore,
visitors are introduced to the sounds
and sights of eager, energetic pupils,
which both illustrate the impacts of
the programmes and inspire renewed
passion to achieve its goals. South
Africa’s education system was broken
before 1994 and subsequently the
once excellent schools in this area
were incorrectly classiﬁed as quintile
5, that is, among the least poor. The
classiﬁcation, which entails providing
these schools with minimal state
support, has done them a great
disservice. However, it has also
provided the Otto Foundation with
the space and opportunity to put its
vision into action. ZL
Zephne Ladbrook is the Chief Executive
Officer of the Otto Foundation

The COVID-19 crisis has
revealed the glaring
inequalities in national
education provision, to which
greater attention needs to
be paid in future. For its
part, the foundation hopes
to replicate its programme
at more schools across
District Six.

Top leﬅ, A Peninsula Feeding Scheme at Zonnebloem; top right, a reading nook in the Liyabona library, Holy Cross; above leﬅ, a scene in the Sunflower Learning Centre; and above right, the computer lab at Zonnebloem Girls.
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Self-sustainability

The Good Work Foundation’s launch of the Dumphries Digital Learning
Campus, located close to the Sabi Sand Game Reserve in Mpumalanga.

Building a cycle of
sustainable upliﬅment
I
WORLD, WORK TOGETHER. These words,
inspired by an African proverb, form
the foundation of the idea of strategic
philanthropy. The scarcity or
abundance of resources is not the only
cause of disparity or inequality in South
Africa; often it is the access to, and
distribution of, these resources that
leaves many people wanting.

result in compounded impact to direct
and indirect beneﬁciaries, providing not
merely a handout but also a muchneeded hand-up. Lifting others out of
poverty requires a clear vision coupled
with trusted partnerships, focus and an
understanding of community needs. By
applying these principles through the
distributions from their private trusts or
foundations, philanthropists can “layer”
the impacts of their endeavours.

Charitable giving in its many forms has
played a crucial role in bridging some
of these gaps. However, the concern
persists that the scale of the need will
always be greater than the means to
address it, which leads to the question
of whether there is a holistic way to
fund the creation of a sustainable cycle
of upliftment. In this regard,
philanthropy, if driven strategically, can

This entails, first, focussing on the
immediate needs of those within their
sphere of influence and then, moving
up Maslow’s hierarchy of needs to
provide further forms of assistance
over a period of time. Adopting this
strategy together with a
breakthrough mindset can result in
the sum of the parts being greater
than the whole.

F YOU WANT TO CHANGE A LIFE, WORK
ALONE; IF YOU WANT TO CHANGE THE

By Maxine Gray
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The vision and practice of the
Sustainable Development Goals
(SDGs)
The United Nations (UN) adopted 17
SDGs with 169 sub-objectives in 2015.
These provide a framework for
tackling the inextricably linked
challenges that local communities are
facing across the world. They provide
a set of goals around which
governments, businesses,
communities and civil society can
collaborate, as well as a roadmap and
indicators that can be used to achieve
holistic upliftment over time while
assessing the progress made.
Philanthropic trusts and foundations
which have access to large
endowments and the mandate to
fund impactful projects can play a
catalytic role in achieving the SDGs
by working with beneficiary partners
who have relationships embedded
within our communities.
SDG 1 seeks the eradication of poverty,
while the last SDG, Goal 17, advocates
the establishment of partnerships to
implement the SDGs. Without
partnerships, the eradication of
poverty and the enactment of the
other goals to build an equitable world
and a sustainable future cannot be
achieved. This necessity and the
importance of taking a broad view
underpins the strategic approach to
philanthropy. For its part, Investec
Wealth & Investment’s Strategic

Philanthropy offering advocates
applying a big-picture perspective, but
with a micro focus on execution in
order to achieve holistic upliftment.
In this regard, it is important to note
that no one strategy ﬁts all. Many
different strategies may be required to
address the conditions of the relevant
context and achieve the maximum
impact from limited funds. Depending
on the scope and scale of need in a
community, various projects
implemented by a number of public
beneﬁt organisations (PBOs) could
contribute jointly more than they can in
isolation. Viewing the problem “as a
whole” and collaboratively
concentrating resources accordingly
can produce signiﬁcant collective
impacts. It is in this spirit that Investec
Wealth & Investment seeks to enable
its philanthropic clients to build a
lasting legacy while uplifting society.
The aim is to move away from
fragmented effects and towards
focused, layered impacts which span
sectors and provinces, building towards
a larger vision of upliftment.
On a practical level, a ﬁrst step is to
encapsulate the passion and vision of
upliftment our philanthropy clients
wish to achieve within the strategic
intent. This is often followed by the
establishment of their private
philanthropic trust or foundation,
investing capital over the long-term
and utilising the revenue earned off

the capital as income to distribute to
trusted beneﬁciary partners according
to the terms of the trust deed. This
approach enables sustainable
distribution of funds to achieve
long-lasting impacts while striving to
preserve the invested capital. In
relation to the actual distribution of
the funds, it is important to seek to
build relationships with beneﬁciary
partners who serve as the
implementors within the communities
they serve. These are often across
sectors including education,
healthcare, welfare, humanitarian aid
and social justice. If a macro viewpoint
shapes the form of the investment, it
will achieve greater impact.

Meeting multiple community
needs in Hazyview,
Mpumalanga
For many people, the global Covid-19
pandemic has promoted the realisation
that it is not necessary to be “at work” to
be working – many jobs may be
performed as well or better from home
or elsewhere. One of the beneﬁciary
organisations of the Private Client
Charitable Foundations, administered by
Investec Wealth & Investment, the Good
Work Foundation (GWF), has reimagined
education according to this principle.
Working from the dusty rural village of
Hazyview in Mpumalanga, GWF has
established a network of educational
and employment opportunities that
foster local economic growth, address
inequality, empower women and
support the marginalised. Focussing on
quality education (SDG 4) and bringing
information technology to the village,
GWF founded a digital campus in
Hazyview, which operates as the hub
for further rural campuses in
Huntington, Justicia and Lillydale in
Mpumalanga, as well as Philippolis in
the Free State. The network, which has
sought to promote the power of access
to digital education to transform the
lives of young people in rural
communities, educates around 7 800
learners a week and has produced
about 1 000 graduates.
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vulnerable members of the community.
In addition, a partnership initiative run
by GWF ensured that official Covid-19
health-related information was
translated into short videos in six South
African languages for distribution via
digital networks.

The Good Work Foundation learning centre.

GWF offers several programmes,
beginning with school children who are
provided with learning that
supplements the offering of rural
schools. This programme focuses on
English, Maths and Digital Literacy as
well as Life Skills. Meanwhile, older
siblings or parents who may be seeking
employment opportunities with
insufficient skills can enrol in bridging
and skills development courses focused
on the areas of economic activity
within the region. GWF’s learning
programmes seek, in particular, to
empower young adults, equipping
them with the skills to work in the
hospitality, conservation and
information-technology (IT) sectors.
Once the youth have been equipped
with the relevant skills, they would
typically need to consider leaving their
village in search of work. However,
anticipating such disruption, GWF has
brought the jobs to the village through
the establishment of an IT-based
sustainable social enterprise, from
which the alumni of the foundation’s
open-learning academy service clients
hundreds of kilometres away.
GWF’s initiatives have not only reduced
inequality (SDG 10) by combatting
unemployment, they have also
increased economic activity (SDG 8)
within the area, creating a cycle of
upliftment and a self-sustainable
model. At the same time, while the

The Good Work
Foundation’s initiatives have
not only reduced inequality
by combatting
unemployment, they have
also increased economic
activity within the area,
creating a cycle of
upliﬅment and a selfsustainable model.
Graduation at Hazyview.

mission of the GWF is based on
providing educational and employment
opportunities, many of which are
focussed on empowering women (SDG
5), the foundation also recently
demonstrated its ﬂexibility in its
response to the Covid-19 pandemic. It
established a project team to help
provide food (SDG 2) to the most

Within the same region, another
benefactor of distributions from our
Private Client Foundations is Innovation
Africa who add to the vision of holistic
upliftment by bringing solar, water and
agricultural technologies to rural
African villages. Through the
establishment of boreholes utilising
solar power (SDG 7) to pump the water
to taps situated in various locations
throughout the village, thousands of
South Africans are now able to access
fresh, clean water (SDG 6). Once this
water is available, people gain not only
good health and well-being (SDG 3)
they also gain time to explore what
else lies ahead. This gives them a
passport into opportunity for children
to learn and for adults to work, perhaps
even in a digital learning campus and
through a bridging academy.
Through the strategic distribution of
income generated from the capital
invested in the Private Client
Foundations to beneﬁciary
organisations like GWF and Innovation
Africa , Investec Wealth & Investment
has enabled its philanthropy clients to
establish and live out their legacy
through a cycle of holistic, sustainable
upliftment. Such is the power of
partnerships (SDG 17) envisaged by the
United Nations. Indeed, at least nine
SDGs have been directly advanced
through the model pioneered by GWF
and Innovation Africa, with the other
eight also being indirectly fulﬁlled
through these interventions. Suddenly,
achieving the big picture of lasting
change that many philanthropists seek
seems a lot less overwhelming and a
lot more achievable, in a sustainable
and impactful way. MG
Maxine Gray is Strategic Project
Manager and Philanthropy Consultant,
Investec Wealth & Investment
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Championing
the Aﬅer School sector
By Sibongile Khumalo and
Somila Mjekula

T

HE CHALLENGES FACING THE SOUTH
AFRICAN BASIC EDUCATION SYSTEM ARE
PARTICULARLY EVIDENT AT QUINTILE 1

TO 3 SCHOOLS, 1 WHICH MAKE UP

APPROXIMATELY 90 PERCENT OF THE TOTAL.

These schools experience the highest
number of grade repetitions and
drop-outs annually. 2 However, in order
to produce signiﬁcant improvements in
the educational outputs of these
schools, it is necessary to look at how

change may be effected beyond the
classroom. Public schooling is
challenged by diverse structural
limitations which tend to reﬂect the
socio-economic inequalities in South
African society. Understanding these
limitations, the non-proﬁt sector has
continued to help children receive
educational access and opportunities
through other means. While there are
many points of entry to supporting and
advancing the country’s education
system, the After School (extended
learning) sector has been the most
inﬂuential. For the past ten years, The
Learning Trust has worked with over

120 organisations in the After School
sector, with the aim of improving and
extending learning opportunities for
children and youth from under-served
communities. The trust does this by
funding, incubating and progressively
building the organisational capacities
of emergent, community-led or
supported, After School initiatives.

What is After School?
Contemporary understanding of the
role of education in children’s
development has been advanced by
many interdisciplinary studies,
Aﬅer School soccer session with learners from Siyavuselela (NPO in Cape Town).
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Aﬅer School Sector

particularly in the social sciences. It is
now understood that a child’s
educational experience consists of
more than what is learnt during school
hours between 8am to 2pm. Children
require other experiential opportunities
to help them develop their cognitive,
psycho-social, physical and creative
skills. A minority of schools in the
country – mainly former model-C,
fee-paying and private schools – offer
children organised extra-curricular
activities, clubs, and societies, to
develop diverse skill-sets after school
hours. In this context, After School
refers to the period when such
activities and programmes, which have
been created to engage and support
pupils, occur. However, for most of the
schools in the country, that is those in
quintiles 1 to 3 which lack the resources
or human capacity to offer extracurricular activities for pupils, 14h00 is
the end of the learning day.
As a result, most of the After School
Programmes (ASPs) offered at
under-resourced schools or local
community centres are run with the
support of non-proﬁt organisations
(NPOs). These initiatives offer
academic and e-learning; arts and
cultural education; sports and
recreational activities; life skills; and
psycho-social support. By providing
funding, training, mentorship and
capacity-support for ASPs, The
Learning Trust has helped thousands
of pupils to stay in school, reach
matric and proceed to tertiary
education and other enriching
pathways to individual development.

Why After School?
While research on the impact of After
School in the country is limited,
collaborative efforts among partners,
donors and government departments
have been established to gain a better
understanding of the impacts of
initiatives in this sector. Extensive
research by the DG Murray Trust into
increased drop-out rates informed its
zero drop-out initiative, 3 which was
implemented in partnership with

Wordworks literacy session with learners from Masinyusane Development (NPO in Port Elizabeth).

Aﬅer School
Programmes help to close
the opportunity gap. A
majority of pupils across the
country are not receiving the
same opportunities as the
privileged minority.
various NPOs across the country.
According to a working paper by Van
der Berg et al., 4 grade repetition costs
the system at least R20 billion, with
school drop-outs costing a further R4
billion. This research asserts that for
every 12 000 pupils who pass matric
rather than dropping out in grade 10,
the additional lifetime earnings total
about R20 billion.
After School Programmes help pupils
reach matric and succeed. Alumni
grantees of The Learning Trust, such as
IkamvaYouth and OLICO, which run
ASPs that focus on academic support,
have compared the matric results of
the pupils attending their ASPs against
the average matric results for quintiles 1
to 3. These comparisons found that the
pupils who had attended ASPs offering

academic support outperformed those
who had not by large margins. Beyond
improved academic results, other
organisations across the country, such
as Beautiful Gate, Masifunde Learner
Development, Waves for Change and
United Through Sport, have provided
more than 50 000 pupils with access
to programmes which improve health
and psycho-social wellbeing and
produce greater stability in their lives.
Essentially, After School helps to close
the opportunity gap. A majority of pupils
across the country are not receiving the
same opportunities as the privileged
minority. Former white-only schools,
which are in quintiles 4 to 5, continue to
access better quality education and
extra-curricular enrichment, as well as
greater social capital and more
inﬂuential networks than the majority of
schools which generally cater to the
black and coloured populations. In this
regard, After School acts as a bridge to
networks, opportunity and access for
pupils who are most in need. However
high the real costs, the value of
resourcing, sustaining, and scaling up
After School initiatives at quintile 1-3
schools is a small price to pay
considering the long-term return on
the investment. 
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Attendees at the 2018 Community of Practice organised by The Learning Trust and Aﬅer School Programme Oﬃce (Western Cape government).

The strength of the
sector lies in the humans
who design and run the
tailored programmes. These
are the coaches, facilitators,
tutors, coordinators,
managers and directors who
are committed role models
and passionate mentors to
the thousands of pupils in
their programmes.
Humans of After school
The strength of the sector lies in the
humans 5 who design and run the
tailored programmes. These are the
coaches, facilitators, tutors,
coordinators, managers and directors
who are committed role models and
passionate mentors to the thousands
of pupils in their programmes. Many of
these practitioners are without a
tertiary education and are looking for

personal and professional growth
through their work in the ﬁeld, as well
as recognition of its economic and
social value. Others are unemployed
youth or dedicated community
members who work voluntarily or are
only modestly compensated for their
commitment, which tends to constrain
the sector’s growth. Research
conducted by the University of Cape
Town (UCT) in partnership with Instant
Grass International 6 in 2019 indicated
that pupils continue to attend and reap
the beneﬁts of such programmes due
to the positive relationships that they
form with volunteers and staff of ASPs.
In this regard, investing in the sector
addresses two of South Africa’s major
challenges: its basic education crisis
and youth unemployment.
In recognition of the importance of
ensuring the After School sector
remains skilled and capacitated, The
Learning Trust has partnered with a
number of key players over the years,
including the After School Programme
Office (ASPO) of the Western Cape

Government. Through this partnership,
a series of communities of practice 7 for
the people who help to establish and
run school programmes have been set
up in the Western Cape. These have
further served as a model for similar
programmes established and adapted
to local circumstances by The Learning
Trust and partners in the Eastern Cape
and Gauteng. More broadly, formalising
the sector through research,
professional development and training
has been imperative for ASPO and The
Learning Trust, and has strengthened
advocacy efforts to foster greater
investment in it.

The future of After School
In 2018, South Africa’s total corporate
social investment (CSI) spend was
R9,7 billion; with 44 percent allocated
to education; 17 percent to social and
community development; and 9
percent to health. 8 The main funders
of After School are foundations and
corporations – both local and
international – however, the input of
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Aﬅer School Sector

these is too fragmented to make a
signiﬁcant impact on a national scale.
Limited private and philanthropic
resources can inhibit the dynamic,
community-based, transformative
non-proﬁts that generate solutions for
the country’s perennial problems.
Meanwhile, at the current moment of
crisis during the Covid-19 pandemic,
the future of education for millions of
children presents one of the most
intractable problems facing South
African society. The consequences of
school closures as a result of the
lockdown imposed by the government
have been severe for the country’s
children. At the same time, the
immediate mass mobilisation of
non-proﬁt organisations engaged in
After School work since the pandemic
started has clearly indicated that this
sector is viewed as a powerful force
for transforming the stark structural
inequalities within the system. The
present tremendous pressure placed on

schools and teachers to cover the
curriculum may do more harm than
good to children living under precarious
circumstances. In the context of the
severe limitations placed on the
country’s public-school system and the
various barriers in the wider society,
After School has shown an ability to
evolve, adapt, and innovate to meet the
needs of the most vulnerable pupils at
this time of crisis. It is imperative
therefore that the philanthropic sector
and the government seek to promote
even greater access to ASPs for
under-served pupils. Not only do ASPs
keep kids safe and engaged; they fortify
learning; offer critical support to
working parents; enhance youth
prospects; and, ultimately, strengthen
the national economy. Accordingly, The
Learning Trust remains committed to
championing and supporting the
humans and programmes that deliver
the transformative work of engaging
children beyond the classroom. SK SM

Sibongile Khumalo is the Executive
Director and Somila Mjekula the
Communications & Advocacy Officer at
The Learning Trust.
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Restoring human dignity
by funding innovation in technology development
By Riaan C. Els and Hilke Steenkamp

W

ITH ABSOLUTELY NO ROOM FOR
THE SLIGHTEST MISTAKE, THE
ATMOSPHERE IN THE OPERATING

An unusual
combination of individuals peer over
the patient – among them mechanical
engineers, design technicians, a
world-renowned prosthodontist, and
THEATRE IS TENSE.

a team of skilled maxillofacial
surgeons. As the lead surgeon steps
back and examines the team’s joint
work, the silence is palpable. He
glances at the 3D-printed frame and
facial prosthesis and then back to the
patient. And then follows those few
seconds when it all ﬁts together,
precisely. His gaze meets those of his
fellow team members and, for a
moment, no-one needs any medical

training to recognise the smile in his
eyes, beaming just above his surgical
mask. There is a collective sigh of
relief at what has just been
accomplished. A young woman with a
seemingly inoperable facial tumour
has been given a new ‘clip-on’ face
thanks to a ground-breaking surgery
made possible by innovation – in this
case, the advances made in
3D-printing.
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Changing Faces, Changing Lives

However, the impact achieved through
innovation, such as this, is rarely
secured overnight, and funding
partnerships that are truly worthwhile
take time to develop. Upon learning
that the Centre for Rapid Prototyping
and Manufacturing (CRPM) had just
been awarded a grant valued at
R2,25 million by the Carl & Emily
Fuchs Foundation (CEFF), Prof Deon
de Beer, Department of Science and
Technology (DST) Chair of Innovation
and Commercialisation of Additive
Manufacturing at the CRPM, comments
in a heartfelt letter of gratitude to the
Foundation: “I often still recall our ﬁrst
submission and the initial grant that we
received from Fuchs…” I check our
funding records – it is almost twenty
years later. In August 2019, the Centre
would go on to win the coveted ‘ﬁrst
prize’ as the best performing project
with the most signiﬁcant impact over a
ﬁve-year period, valued at an additional
R1 million, as part of CEFF’s 50th
Anniversary funding cycle.

Booysen, a visionary director with a
rare measure of modesty. He describes
how the Centre became involved in
3D-printing: “It all started when we
imported a selective laser sintering
(SLS) machine from a German
company, EOS in 2000. At the time, it
was the ﬁrst 3D printer of its kind to be
housed on South African soil. That SLS
process would soon allow us to expand
our research capabilities into the ﬁeld
of rapid prototyping.”

Both partners take immense pride in
the Centre and in particular its effective
development and use of technological
innovation. For the funder, CRPM’s
success offers meaningful reward for
its decision to fund a far from riskaverse focus area. But more than this,
it demonstrates the real difference that
such funding partnerships can make in
the lives of people.

For the funder, CRPM’s
success oﬀers meaningful
reward for its decision to
fund a far from risk-averse
focus area.

Rapid prototyping is an umbrella term
for several techniques used to
fabricate models, components and
products, using three-dimensional
computer-aided design (CAD) data
that is programmed into a 3D printer.
The printer then uses a variety of
powders, ranging from bio-compatible
titanium to plastic, to print the objects
designed by the CAD programme.
Compared with traditional
manufacturing techniques, this

relatively high-speed process reduces
product development lead times and
costs for manufacturers and also offers
them greater ﬂexibility to create and
modify customised products. 1
At present, the Centre specialises in
using 3D-printing to design and create
prototypes and medical implantation
devices that enable researchers,
students, professional engineers,
manufacturers, and medical
practitioners to collaborate in
designing and producing patientspeciﬁc medical devices. These
tailor-made devices are then
precision-ﬁtted during advanced
surgical procedures. The end
beneﬁciaries are patients in public
hospitals who may be deformed as a
result of accidents or trauma, or severe
medical conditions, such as cancer.
The CRPM has developed strong
international partnerships with
suppliers and industry experts across
the world. For example, it manufactured
the ﬁrst titanium implant to be
produced on an EOS machine in
collaboration with Loughborough
University and the National Centre for
Product Design and Development
Research in the United Kingdom. Its 

A titanium frame designed for a female patient, initially diagnosed with an inoperable facial tumour.

CPRM’s deployment of 3D-printing in
reconstructive surgery is but the latest
example in a series of successful
collaborations between mechanical
and design engineers and operating
theatres at hospitals across South
Africa. Established in 1997 at the
Central University of Technology, Free
State (CUT) in Bloemfontein, the CRPM
manufactures tailor-made medical
devices. It is a leader in additive
manufacturing technology – otherwise
known as 3D-printing – and has
become synonymous with innovation.
The CRPM team of researchers,
engineers, project managers, and
medical advisors is led by Dr Gerrie
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model through strategic positioning;
and develop meaningful new
partnerships. By 2019, the Centre
embarked on a Medical Device
Additive Manufacturing Technology
Demonstrator Project (MedAdd) with
R71,7 million of funding from the
Department of Science and Innovation
(DSI). The project enhances the
current equipment offering and
capabilities of the CRPM, enabling it to
assist academic partners, researchers
and local manufacturers in assessing
the feasibility of producing innovative
medical devices. Using the new
equipment, the Centre has
manufactured a number of complex,
3D-printed, titanium spinal cages as
part of a larger range of products.
The CRPM situated at the Central university of Technology, Free State.

List of notable achievements
2014 First e3D-printed hemi-mandible
implant in South Africa

2016 First university on the African
continent to obtain ISO 13485
certiﬁcation for design and
manufacturing of patientspeciﬁc medical devices by
means of 3D-printing

2018 Bloemfontein Courant and FNB
An EOS M280 3D printer is housed at the Centre for Rapid Prototyping and Manufacturing and the 3D-printing in process.

reputation as a major contributor to
the ﬁeld of additive manufacturing in
South Africa has led to several
corporate sponsorships, private grants
and government funding being
invested to advance its research and
development initiatives. Current
government funders include the
Department of Science and Innovation
(DSI), the National Research
Foundation (NRF) and the Technology
and Human Resources for Industry
Programme (THRIP).
At the time of CEFF launching its
ﬁve-year Anniversary cycle in 2016,
the CRPM was certiﬁed to
manufacture 3D custom implants,
surgical guides and models in
titanium, becoming the ﬁrst institution
in Africa to qualify for ISO 13485

The CEFF-CRPM
relationship is an excellent
example of a partnership
that is resolute in their
eﬀorts to restore dignity and
to change lives.
certiﬁcation, which allows the Centre
to design and supply medical devices
on a global scale. In the same year,
CEFF awarded a major grant to the
Centre, enabling it to grow at an
exponential rate over the next ﬁve
years. The multi-year funding
commitment, which produced a
multiplier effect by attracting
signiﬁcant additional funding from
other sources, assisted the Centre to
expand its capacity; focus its business

Business Award: Most
Innovative Local Business in
Bloemfontein

2019 Overall winners: the Carl and
Emily Fuchs Foundation 50th
Anniversary Grant

2019 Winner of the NSTF-South32
Award for Innovation:
Corporate Organisation

2019 Hosting of the Research Chair in
Medical Product Development
through Additive Manufacturing
funded by the NRF

2019 Established the Medical Device
Additive Manufacturing
(MedAdd) Technology
Demonstrator funded by the DSI,
within the CRPM at CUT
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As an innovation hub, the CRPM is a
hive of activity. Young engineering
students in blue overalls scurry across
the vast workshop ﬂoors while
seasoned academic researchers explain
the workings of 3D printers and their
processing parameters.
The MedAdd demonstrator, which
offers the opportunity to produce
real-world applications in an academic
setting, is a particular source of interest
– and has helped the CRPM to become
an entrepreneurial incubator – an
inclusive space for training the
innovators of the future. For example,
master’s student and assistant project
engineer Sizwe Ntimane, from

Mpumalanga, says: “I just love working
in this ﬁeld … the most satisfying part
of my work is being present during the
surgeries seeing ﬁrst-hand how our
designs transform the lives of patients.”
Since being awarded the CEFF
funding for its Changing Faces,
Changing Lives project, the CPRM has
supported 65 patients who do not
qualify for, or cannot afford,
advanced tertiary healthcare –
offering appropriate surgical
intervention; sponsoring medical
implants; and paying for hospital
costs and follow-up medical
expenses. The operations supported
by the CRPM have included several

external/facial prostheses in which a
3D-printed mould is used to cast a
removable prosthetic nose, ears or a
‘clip-on’ face from bio-compatible
silicone; and surgeries to implant
maxillofacial, mandible or
orthopaedic devices, including spinal
cages, as well as cranial plates.
In one case, a young woman, Princess
Moshoana whose upper jaw was
shattered after she was shot in the
face during an attempted hijacking
developed a pronounced speech
defect and battled to chew most types
of food. “I was hopeless. I thought I
would never be normal again,”
Princess recounts.

Aﬅer four sponsored surgeries overseen by award-winning
prosthodontist Prof Cules van den Heever, which included
implanting an artificial mandible bone grown in a custom,
3D-printed titanium cage in line with the patient’s own
harvested bone, Princess fully recovered.
Princess Moshoana admires her new face in the mirror.
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and to change lives.” CRPM has also used
the innovative technology at its disposal
to forge a rapid response to the
COVID-19 pandemic by designing,
developing and producing some critically
needed medical devices. This includes a
cost-effective non-invasive ventilation
containment helmet that supports
patients in the hypoxic respiratory
failure phase of clinical intervention,
thus reducing the need for conventional
ventilators. In addition, a reusable
respirator mask was developed as part
of the personal protective equipment
(PPE) made available to medical
support staff that can easily be scaled
up for mass manufacture through
injection-moulding. RE HS
The team in operating theatre.

Development of prosthetic 3D/silicone ears.

Dr Gerrie Booysen and Prof Cules van den Heever receive a R1 million
prize for the best-performing project from Refiloe Seseane, chairperson
of the independent assessment panel of the Fuchs Foundation.

However, after four sponsored surgeries
overseen by award-winning
prosthodontist Prof Cules van den
Heever, which included implanting an
artiﬁcial mandible bone grown in a
custom, 3D-printed titanium cage in line
with the patient’s own harvested bone,
Princess fully recovered. The ﬁnal
reconstructive surgery to her upper lip
also corrected her speech impairment,

boosting her self-worth and helping her
to excel at her workplace: “I know this is
the beginning of a new, brighter future.”
In the same year, Prof Cules was
awarded the coveted South African
Dental Association (SADA) Humanitarian
Award, where he proudly commented on
the CEFF-CRPM relationship: “… An
excellent example of a partnership that is
resolute in their efforts to restore dignity

Dr Riaan C Els is CEO of the Carl &
Emily Fuchs Foundation and Dr Hilke
Steenkamp is a researcher affiliated to
the Tshwane University of Technology,
specialising in corporate social
responsibility communication.
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Public School Partnerships

Daring to
do something diﬀerent
Zwelinzima Senior Primary School is a state-combined school located in the Eastern Cape Province, South Africa.

systemic changes. There are no quick
ﬁxes – changes to the system are
needed. This requires fundamental
shifts in the ways that children learn
and education is delivered. Against this
background, Public School Partnerships
(PSP) is a multi-funder programme
born from the idea that new forms of
partnership can bring better
educational prospects to children in
under-resourced public schools.

By Khayakazi Namfu

I

MPROVING EDUCATION IN SOUTH AFRICA
REQUIRES SIGNIFICANT EFFORTS ACROSS A

NUMBER OF FRONTS. No single
intervention will have a transformative
effect if implemented without other

The concept of public school
partnerships as an approach for turning
around failing schools in South Africa is
being pioneered by the philanthropic
DG Murray Trust, which is the anchor
funder and backbone organisation for
the programme. In support of the
initiative, the trust has also forged a

funding coalition involving local
partners, such as the First Rand
Foundation and Millennium Trust, as
well as international funders, such as
the Michael and Susan Dell Foundation,
Imaginable Futures, Elma
Philanthropies and the Maitri Trust. The
view that has been adopted is that the
South African education system is so
dire, so destructive to the lives of
millions of young people, that new
ways of doing things must be tried.

No single intervention
will have a transformative
eﬀect if implemented
without other systemic
changes.
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In this context, PSP is a collaborative
approach to public school innovation
that brings together the government,
funders, no-fee government schools and
non-proﬁt education support
organisations. Launched in 2016, the
programme has worked with a number
of schools in the Eastern Cape for the
past three years, and with schools in the
Western Cape for the past ﬁve years.
Under the initiative, each province is
piloting a different management and
governance structure.
The programme’s primary objective is
to increase access to quality public
education for children from the poorest
communities, thereby improving equity
in the system. In 2014, the results of
standardised national assessments and
exams revealed a sharp quality divide
between public schools serving the
richest 20% of children and those
serving the remaining 80%. The gulf
widens as children get older. The
inequity persists despite great efforts
made by the government,
philanthropists and corporate donors:
as a percentage of GDP, South Africa’s
rate of investment in education is
amongst the highest in the world and
most corporate social responsibility
giving goes towards the education
sector. 1 However, despite considerable
investment, student learning in South
Africa lags behind that in much poorer
countries in Africa. 2

Structural ﬂaws in the system
There is a systemic weakness in the
government’s present approach to
delivering public education in South
Africa, which arises because a clear
distinction is not made between the
state’s responsibilities to ﬁnance
education and to deliver schooling. The
South African government’s obligation,
enshrined in the Constitution is to
“ensure the delivery” of basic education
to children. The state has already
recognised that such delivery may be
provided by the government or by
non-state entities, and, consequently,
subsidises the delivery of schooling to
poorer children by the latter. Privately-

There is a systemic
weakness in the
government’s present
approach to delivering public
education in South Africa,
which arises because a clear
distinction is not made
between the state’s
responsibilities to finance
education and to deliver
schooling.

Eastern Cape learner reading.

run schools serving poorer children
may apply for a subsidy of up to 60%
of provincial average expenditure per
pupil. However, in such cases, even if
most of the school’s funding is
derived from public sources, the
institution is still regarded as an
“independent” school.
This arrangement gives rise to
signiﬁcant challenges in overseeing and
monitoring the use of public funds in
the basic education sector. For example,
there are few effective sanctions that
can be applied in the event of poor
performance at state-subsidised
independent schools, while those that
do exist can be difficult to enforce in
low-standard public schools and
generally fail to incentivise improvement
in the quality of the education on offer.
This is not an ideological issue. Either
the government or a non-state
provider can provide quality education,
but to produce equity in the system,
the state has an obligation to provide
every child with the opportunity to
access quality education – either
directly or by ﬁnancing non-state

providers. The implication of this
position is that provision of education
for which the state provides partial or
full funding should be seen as part of
the government system. There is a
clear political commitment to improve
equity in educational outcomes.
However, there are few institutional
mechanisms for achieving this, other
than via the slightly preferential
per-pupil government funding
provided to lower quintile 3 schools.
The net result of the present system is
signiﬁcant inefficiency in the allocation
of public funds, with markedly weaker
outcomes for poorer pupils, despite
the provision of equal or even
preferential funding.
If the dual outcomes of greater
educational equity and efficiency are to
be achieved, ﬁnancing mechanisms
must be accompanied by institutional
changes that signiﬁcantly improve the
quality of education for poorer
children. These changes are unlikely to
be achieved through top-down
circuit- and district-management
improvements alone. Day-to-day
school-level interventions are required,
which can only be achieved on a large
scale through structural changes that
fundamentally shift the current
dynamics of under-performance in
schools, particularly in relation to
school governance and management.

Transformative support to
schools through partnerships
Simply throwing money at an
intractably inefficient system does not
work. This does not imply that
government managers are not doing
their jobs. Rather, it acknowledges
that, generally speaking, the vicious
cycle of under-resourcing and
under-performance cannot be broken
through top-down ﬁnancing and
management alone. In part, this is a
result of the size of the pro-poor
subsidies that the government can
afford, which are inadequate to
overcome the revenue differentials
between wealthier and poor schools.
In addition, with some notable
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exceptions, it is difficult for poorer
schools to recruit and retain highperforming principals and teachers.
The premise of Public School
Partnerships is that bottom-up support
of local networks of schools will have
the greatest impact if the education
managers at both the departmental
and circuit levels provide their backing.
Doubly disadvantaged children deserve
and require double the support that
other children receive if they are to
succeed. By partnering non-state
education providers – what may be
termed “school operating partners”
– with public schools, the PSP
programme can:
• Offer selected government schools
an increased level of leadership and
management ﬂexibility on the
premise that increasing responsibility
at the school level is a key lever for
increasing performance;
• Harness strong managerial
resources from the non-state
sector and concentrate these at
under-performing schools and in
schools serving marginalised
communities; and
• Embed a robust accountability
framework so that the government

is able to track the performance of
PSP schools and thereby continue
to regulate them and ensure
quality control.
The programme’s outcomes include:
• Increased choice of schools for
parents and a greater diversity of
schooling provision within the public
sector, coupled with the ability to
source and deploy new capability;
• Increased accountability (for the
government and parents) from
schools (leaders and teachers) for
professional activities and student
learning outcomes;
• Increased autonomy for schools
(leaders and teachers), allowing
innovation and greater managerial
ﬂexibility, including in relation to
budgets and recruitment;
• The establishment of a culture
focused on achieving and sustaining

Once participating
schools start to function
well, fewer children will fail
and the unit cost of
educating a child through to
Grade 12 will decrease.

high quality education outcomes,
which may be fostered through
collaboration between the school’s
governing body and the partner
organisation. In support of this,
additional technical capability may
be provided or sourced by the
support partner; and
• Increased focus on the recruitment
and development of teachers. The
partner organisation works closely
with the school leadership to put in
place clear, consistent performance
management systems and supports
the professional development
of teachers.
Ultimately, the vision is to establish
several support organisations capable
of helping a number of no-fee public
schools simultaneously, cultivating a
culture of collaborative learning and
best practice. The introduction of
increased accountability and
transparency – through a focus on
performance outcomes and
continuous improvement – will also
lend itself to greater oversight of how
public funds are spent.
Once participating schools start to
function well, fewer children will fail and
the unit cost of educating a child
through to Grade 12 will decrease. A
ReSEP (Research on Socio-Economic
Policy) report published in May 2019 by
the Department of Economics at the
University of Stellenbosch
conservatively estimated the number of
pupils repeating in South African public
schools at more than 1 million a year. “
This implies that the cost of having
repeaters in the public education
system was around R20 billion (in 2018
prices and based on the official data).
At these costs, repetition could absorb
between eight percent and twelve
percent of the national budget
allocated to basic education in
2018/2019.” 4 In this context, if the
model established by PSP became a
new branch of public education, it could
gradually be extended to many of the
schools that fail their pupils most.

A grade 1 teacher addresses pupils at Trevor Manuel Primary School, near Durbanville, Cape Town.
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The journey towards adoption
and scale
There are of course major operational
constraints to such scaling up,
including the challenge of identifying
and capacitating high-quality school
operators. Even at a small scale, PSP
struggled to ﬁnd effective operators
before concluding that commissioning
new entities from scratch – and
building these around a highly
competent, multi-skilled team – was
the best way to go.
The other obvious constraint is the
level of funding that would be required
to scale up such support. PSP’s view is
that funders will continue to invest in
this initiative if its results show
unequivocal improvement in the marks
and lives of poor children. Its
expectation of outcomes-based
accountability may also become
increasingly attractive to South African
ﬁrms looking for clear results from their
investment in socio-economic
development. However, a sustained
scale-up will require public resources.
The hardest part – but the most critical
– will be working with the government
to ensure that the ﬁscal savings
garnered through fewer failures – not
to mention the economic returns of
higher performing students – can be
ring-fenced and channelled towards
implementing the model in the schools
which are performing well. Such a

virtuous cycle could ultimately improve
both the operational and allocative
efficiency of basic education in South
Africa, while promoting equity.
Transforming a school – let alone the
entire education system - is a slow,
resource-intensive process and major
gains should not be expected from one
year to the next. However, it is
important to show that the pupils who
participate in PSP’s partnership schools
are developing along a fundamentally
different trajectory – a trajectory that
will lead to improved life prospects. A
highly anticipated independent
evaluation of the programme during
2020 will indicate whether the
programme is on the right track.

Public school partnership
schools during Covid-19
The impact of the coronavirus has
further highlighted how PSP can help
to address the existing challenges in

The Public School
Partnership programme
helps to ensure that the
responses adopted to
manage the impacts of
Covid-19 address both
immediate concerns and the
longer-term objectives of
school performance.

the system. For example, through
their access to additional resources,
school operating partners are
bridging the resource divide, thereby
increasing the proportion of learners
in no-fee schools who can access
quality education during and after
the pandemic.
Operating on the frontline with
educators and principals, the
programme helps to ensure that the
responses adopted to manage the
impacts of Covid-19 address both
immediate concerns and the longerterm objectives of school
performance. In addition, strong
managerial resources that reside
outside the public education system
have been leveraged by formerly
under-performing schools serving
marginalised communities to help
principals, parents and pupils during
the pandemic. KN
Khayakazi Namfu is Programme
Director of Public School Partnerships
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Responsible Investment

Covid-19 oﬀers historic opportunity
to Build-Back-Better through Responsible Investment
however, was not as reticent. It came
on like a freight train, beaming a
spotlight on human activities that
impact the planet and as we now
realise, all of us.

By Lindy Rodwell van Hasselt

T

HE IMPACT OF CLIMATE BREAKDOWN
APPROACHED HESITANTLY, LIKE A
FLICKERING TORCH BEAM SLOWLY

We ignored
it, denied it was real, called the
torch-bearers liars, paid lip service to
what it was illuminating and put our
hands up to shield our eyes. Covid-19

GETTING CLOSER AND CLOSER.

Covid-19 is not the cause of the recent,
continuing worldwide health crisis and
the subsequent economic crisis. It is
rather the latest symptom of
thoughtless, unsustainable human
behaviour and misuse of the planet’s
ﬁnite resources. 1 It highlights human
greed and lack of awareness about
how dependent and interconnected
everyone is to each other and the
world. Melting icecaps, rising sea
levels, the extinction of species,
unprecedent wildﬁres and ﬂooding,
and rising inequality and poverty have
all offered warning signs that the
planet is sick. The Covid-19 pandemic
has now highlighted just how lethal
the sickness is.

We are all learning an extremely hard
lesson that our future cannot be left to
the vagaries of extractive market
forces or placed in the hands of
individuals and institutions promoting
unbridled economic development. Our
children have been advocating for a
new world shaped by social rather
than market values, in which
environmental and social beneﬁts are
prioritised and sustainable, resilient
economies are established – it is time
we listened to them.
Under the glare of the Covid-19
spotlight, the philanthropic community,
together with our investment advisers, 

It may have started with
a bat in a cave, but human
activity set it loose.
– David Quammen, April 2020
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stockbrokers and banks, who in pursuit
of maximising returns, frequently turn a
blind eye to the collateral damage of
such investments – some of which the
grantees themselves are asked to
address. For example, donors fund
health programmes and invest in
British American Tobacco. We fund
early childhood development schemes
and foetal alcohol syndrome research
but invest in brewers. We fund
environmental programmes and invest
in high carbon-emitting mining
companies. We fund social justice and
invest in companies that exploit the
poorest and most marginalised.
We subject grantees to rigorous
selection processes and onerous
monitoring and evaluation, yet may not
have considered applying the same
rigour to the funds or companies in
which we invest. In this way, by failing
to align our assets, our most powerful
weapon, with our missions,
philanthropic foundations can
undermine the very causes we purport
to support. Instead we restrict
ourselves to mitigation efforts within a
damaged system rather than
promoting the changes that are
required to promote a genuinely
equitable, sustainable system. Covid
has presented us an historic
opportunity to review the values
underpinning our activities and adopt
new environmentally and socially
responsible investment approaches.
Of course, the topic of environmental,
social and governance (ESG) investing,
also known as “responsible investing”,
was gaining traction before the Covid-19
crisis brought an added sense of
urgency to the debate. In seeking to
ensure that philanthropic assets be a
force for good, or at least do no harm, a
number of approaches were proposed,
including: divesting, that is removing
companies or classes of companies
from investment portfolios; exclusionary
investing, that is choosing not to invest
in companies or sectors that fail to meet
ethical criteria; and shareholder activism
to inﬂuence or force change where
improvements may be made.

In the wake of Covid-19, as
endowment values have plummeted
while rates of infections rise and
people die, risk and investment
committees will have started a long,
arduous process of grappling with the
present and future trajectories of their
portfolios. Glen Heneck, a Cape Town
businessman and social commentator,
likened the current crisis to that of a
war economy “which is, by its nature,
one in which the ordinary rules of
commerce are formally suspended.
There are differences of course –
conﬁnement to home is not the same
as conscription to the front – but what
characterises both situations is the
shared understanding that there is a
greater good to which market forces
must yield. The challenge here is
immense and unprecedented – but
then so is the opportunity. The system
as such is not equal to the task – not
the market and not the laws that
undergird and legitimise it – and that
makes this an ideal time to recalibrate
the basic social contract. Nationally
and internationally.” 2

Covid has presented us
an historic opportunity to
review the values
underpinning our activities
and adopt new
environmentally and socially
responsible investment
approaches.
As philanthropists grapple with how to
respond to the present crisis and
simultaneously wonder what the
ﬁnancial impact will be on their ability to
support grantees in future, there is some
good news on the ESG investing front.
The Credit Suisse Global Investment
Returns Yearbook, published by the
Credit Suisse Research Institute, in
collaboration with London Business
School and Cambridge University
professors, is the authoritative guide to
historical long-run ﬁnancial returns. The
third chapter titled, ESG Investing

(environmental, social and governance),
is required reading for investment
advisers as it asks and answers the
question: “Does virtue have its own
rewards in terms of higher returns and
lower risk? Or do ESG investors need to
sacriﬁce return and diversiﬁcation
opportunities as the price for their
principles” There are 17 pages of
discussion which I will ﬂag as essential
reading in lockdown and skip straight
to the conclusion.
“Investment strategies based on
exclusions (avoiding corporates or
sectors that fail ethical criteria) are on
average likely to face a small return and
diversiﬁcation sacriﬁce. The magnitude
of this is unlikely to be material.” 3 They
also asked and answered the question
- “How should investors implement
different approaches to ESG investing?”
Again, for the sake of brevity I will go
directly to their conclusion. “Deep
engagement with investee companies
offers ﬁnancial as well as non-ﬁnancial
rewards; and when an activist
cooperates with other investors this
enhances the success rate for such
interventions.” The Credit Suisse data
analysis clearly indicates that investing
responsibly and using collective power
are win-win scenarios. They will not
damage the bottom line and are
good for the planet – which, as
Covid-19 has highlighted, means they
are good for all of us.
In support of this analysis a slew of
commentary is emerging. Morgan
Stanley noted the “Covid-19 crisis looks
likely to alter the way that investors
assess corporate governance”.
Barclays launched a new ESG research
publication which argued: “Covid-19
will accelerate this trend [towards
ESG] even further – creating a greater
sense of urgency and responsibility
toward everything from consumer
behaviour to climate change, supplychain practices and the future of work
and mobility – and potentially alter the
nature of the investment process as a
result.” The United Nations’ (UN’s)
Principles for Responsible Investing
(PRI) sent a note to its signatories
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Responsible Investment

rural areas. This is going to require an
unprecedented engagement and
alignment of priorities by the
government, the private sector and
philanthropy. In this regard,
philanthropy in South Africa needs to
examine its role in the conversation
about the forthcoming recovery as a
matter of urgency.

pointing out that if the business world
was going to survive the coronavirus
outbreak, it was imperative that
long-term investors held their nerve
and stayed with sustainable companies
– even if it meant losing out on some
short-term gains. Companies “should
be managing for the long term” when
assessing how they treat employees,
contractors, and suppliers, prioritising
these needs over immediate returns to
shareholders, according to Fiona
Reynolds, chief executive of the PRI.
She further said: “The economy is
there to support society – not the
other way around. Over the past year,
many companies and inﬂuential
business lobbying groups made public
declarations of their commitments. But
Covid-19 is the time to judge how their
actions stack up with their words.” For
the long term, PRI’s priority is to
promote the inﬂuence of responsible
investors when the crisis dies down
and the recovery process begins.
“There is an opportunity to rebuild the
corporate world in a more green and
sustainable way,” said Reynolds,
emphasising that PRI is “making sure
our voice is loud and making sure we
have a seat at the table”.
In South Africa we are somewhat
behind the curve, seeing shifts in
rhetoric, and a slick veneer of lip
service to ESG investing but not actual

The next five years will
determine what legacy we
leave to future generations
and the power is in your
hands.
change. This may be because the coal,
oil and other high carbon emitters are
an immensely powerful, connected,
and inﬂuential lobby group (even
nuclear is back on the table for
discussion?). It may be a lack of skilled
data analysis or understanding of the
complexities of climate risk. It may be
how asset managers are incentivised
and bonuses calculated. Whatever the
reason, philanthropy as a signiﬁcant
group of ASSET OWNERS wields
inﬂuence and power.

One starting point is to remind
ourselves that asset managers work for
asset owners. Asset managers are
guided by the mandate we provide. We
need to interrogate if these mandates
are allowing advisers to continue
supporting investments that will lock in
unsustainable behaviours and
practices. Do we ask for and expect
robust mission aligned investor analysis
or are we turning a blind eye? Are we in
fact giving away our power to inﬂuence
the long-term future of the country?
Now that the myth that you have to
sacriﬁce income and growth for ethics
has been blown out the water, lets
grasp the mettle, apply a sustainability/
well-being lens to our investment
policies and collectively inﬂuence the
debate, and catalyse systemic change.
The next ﬁve years will determine what
legacy we leave to future generations
and the power is in your hands. LRH
Lindy Rodwell van Hasselt is Relationship
Director at The Lewis Foundation
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It is time for South African philanthropy
to declare a climate emergency

I

T IS EARLY JUNE 2020, AND THE COVID19
PANDEMIC IS WREAKING HAVOC ACROSS THE
GLOBE, LEAVING COMMUNITIES DEVASTATED

Predictions are
that it will be at least another 12-18
months before a vaccine is available.
The economic effects of the pandemic
will be with us for years to come.
United States (US) Congresswoman
Alexandria Ocasio-Cortez has
described coronavirus as having
“poured gasoline on every slow-rolling
crisis we have … and set it on ﬁre, for
everyone, all at once”. However, the
impacts of climate change are going

AND ECONOMIES IN RUIN.

By Melissa Fourie

to be much harder to cope with than
one viral pandemic. One way or
another, every cause that philanthropy
currently supports is going to be
affected by climate change, which will
radically exacerbate all existing
injustices – including those set on ﬁre
by the coronavirus.
Climate change is the biggest
challenge of our time. It encompasses
not only every aspect of the natural
world, but impacts every facet of the
human condition and the way we
inhabit this planet: where we can live;
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Climate Change

what we can grow and eat; whether we
have water; what diseases we contract;
and whether we and our descendants
will be able to live on Earth at all. It is
an existential crisis.
The science predicts that the world has
only 10 years – the blink of an eye – to
stem a crisis that threatens to
aggravate racism; gender inequality;
food and water insecurity; genderbased violence; and mass migration
and displacement of communities, as
well as undermining health and
education prospects. Climate change
changes everything.
For South Africa, the predictions are
dire. The South African government’s
National Climate Change Response
White Paper says that, should
multilateral international action not
limit the average global temperature
increase to below 2°C above preindustrial levels, the potential impacts
on the country in the medium- to
long-term will be “signiﬁcant and
potentially catastrophic”. The paper
incorporates predictions that, even
under emission scenarios that are
more conservative than those
predicted by current international
trends, the South African coast will
warm by around 1 to 2°C and the interior
by around 2 to 3°C by mid-century. By
2100, warming is projected to reach
around 3 to 4°C along the coast, and 6
to 7°C in the interior.
“With such temperature increases, life
as we know it will change completely:
parts of the country will be much drier
and increased evaporation will ensure
an overall decrease in water availability,”
notes the paper. “This will signiﬁcantly
affect human health, agriculture, other
water-intensive economic sectors such
as the mining and electricity-generation
sectors, as well as the environment in
general. Increased occurrence and
severity of veld and forest ﬁres; extreme
weather events; and ﬂoods and
droughts will also have signiﬁcant
impacts. Sea-level rise will negatively
impact the coast and coastal
infrastructure. Mass extinctions of

endemic plant and animal species will
greatly reduce South Africa’s
biodiversity with consequent impacts
on eco-system services.”
What does this mean for South African
philanthropy? In a February 2020 article
titled “Philanthropy Must Declare a
Climate Emergency”, Ellen Dorsey, the
CEO of the Wallace Global Fund, a US
foundation, argued that the scale and
pace of climate change require
philanthropy to act with an urgency
commensurate with the science.
“We have just one decade to change
the trajectory of emissions and the
fundamental practices that are
driving them up. To effectively do so
will require radical changes, and we
are the last generation of
philanthropy to comprehend the
scale of the problem that may still be
able to do something in time.” That
“something” is not simple, just as
climate change is not simple.
Greenhouse gas emissions must be

reduced immediately, which requires
massive political, economic and
technological shifts in the energy,
transport, mining and many other
sectors. At the same time, communities
need to be prepared for what is already
going to be a radically changed and far
harsher environment for human life.
Given the climate emergency,
foundations must, as a ﬁrst step, make
climate central to everything they do
and fund, no matter what their present
declared mission is. This is not only
about funding environmental
programmes, or even environmental
organisations. Securing the societal
shifts and adaptation required can only
be achieved by convening broad-based
movements and coalitions.
Foundations can incentivise this by
encouraging non-environmental
grantees to develop climate risk
assessments and strategies and
collaborate with environmental
organisations and movements.
Second, foundations must spend more,
and at pace. While the instincts of most
foundation Boards may be to preserve
endowments as a hedge against future
uncertainty, the truth is that the rainy
day for which they may have been
saving has now arrived – and it’s a
monsoon. If philanthropy doesn’t
spend enough to counter the massive
vested interests propping up the
system that has brought the world to
this precipice, all its previous efforts will
have been in vain.

Greenhouse gas
emissions must be reduced
immediately, which requires
massive political, economic
and technological shiﬅs in
the energy, transport, mining
and many other sectors.

Third, grant-making must drive
systemic change. Climate change is the
result of an economic system that
prioritises proﬁt and special interests
over the health and well-being of
people, and over the natural
environment that allows everyone to
live on this planet. Changing this
system means thinking differently
about both grant-making and
investment strategies.
To drive systemic change, foundations
have to step out of their comfort zones
and start funding unusual grantees,
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such as grassroots social movements
that can lead public mobilisation, or
advocacy groups that aim to block
vested interests in the business and
public sectors. It requires foundations
to help protect activists who face
threats, intimidation and violence as
the pressure mounts on the fossil fuel
industry – and to prepare themselves
for dealing with threats and
intimidation too.
Foundations have to prioritise funding
communications and public relations
teams that can strengthen the massive
shift in narrative required – and counter
the powerful public relations machines
of the fossil fuel industry.
A great example of the effectiveness
of industry public relations is the
“carbon footprint” concept popularised
by oil giant BP – a concept that has
been spectacularly successful at
deﬂecting responsibility for combating
climate change from fossil fuel
companies and onto the individual
consumer. This is not to say that we
don’t all have a role to play in reducing
our consumption and developing more
ecologically sound travel habits. But
the reality is that consumers agonising
about recycled paper and plastic
straws instead of campaigning to shut
down the big emitters is akin to
ﬁddling while Australia, the Amazon,
and California burn.
Grant-making in a climate emergency
also requires grant-makers to fund the
development of new economic models
for climate-resilient development, and
scientiﬁc and social research to help
governments see their way out of the
hole that the fossil fuel industry has
dug for them. In South Africa, many
policy-makers in the government and
the unions are paralysed by the fact
that the shift that they must make
towards cleaner, cheaper electricity
produced by renewable energy sources
will result in the collapse of the coal
industry, further accelerating
unemployment which already stood at
almost 30% before coronavirus struck.
Policy-makers need practical solutions

and roadmaps for a job-rich, resilient,
just transition to a low-carbon
economy, as well as a just recovery
from the Covid-19 pandemic.
Grant-making may even take the form
of providing ﬁnance to communities to
set up locally owned wind or solar
farms, which can bring massive social
beneﬁts; generate returns for
foundations; and demonstrate the
beneﬁts of such energy sources to local
people and politicians.

Foundations must start
using their financial power
to goad the financial sector
into action. Divestment from
fossil fuel companies is an
obvious first step – there is
no sense in remaining
invested in these disastrous
industries while funding
grantees that fight these
same companies and their
climate impacts.

Crucially, foundations must start using
their ﬁnancial power to goad the
ﬁnancial sector into action.
Divestment from fossil fuel companies
is an obvious ﬁrst step – there is no

sense in remaining invested in these
disastrous industries while funding
grantees that ﬁght these same
companies and their climate impacts.
Foundations also have signiﬁcant
power and inﬂuence with the ﬁnancial
institutions which manage their
money. In South Africa, the Raith
Foundation has demonstrated how a
relatively small share portfolio,
coupled with a strategic grant to
create the shareholder activism
non-proﬁt Just Share, can catalyse a
shareholder activism movement that
is starting to shift the priorities of the
boards of South Africa’s big banks and
big emitters.
What we have learned from the
coronavirus outbreak is that
governments can act and people can
change their behaviour in a very short
period of time with the kind of
urgency and at the kind of pace that
the climate emergency requires. The
question now is: Can South African
philanthropy do the same?
As Ellen Dorsey wrote: “With a global
systemic crisis of this magnitude, the
only rational response for philanthropy
is to declare a climate emergency and
act in radically different ways
commensurate with the challenge. We
are accountable to no one but our
Boards, we have enormous privilege in
the level of resources we expend and
consume, and we have deep ties to
the very system and economic players
that produced this mess. We seldom
challenge ourselves to the types of
actions we demand of our grantees,
governments, even businesses. Now is
the time to do so. We are all climate
funders now — but if we act quickly,
we may not have to be forever.” MF
Melissa Fourie is the Executive
Director of the Centre for
Environmental Rights, a non-proﬁt
organisation of activist lawyers who
work with communities and civil
society organisations in South Africa
to realise the Constitutional right to a
healthy environment by advocating
and litigating for environmental justice
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Book Review

The Moment of Liﬅ:
How empowering
women changes the world
by Melinda Gates

Reviewed by Jacquie Howard

T

HIS IS AN INSPIRATIONAL, THOUGHTFUL
BOOK FOR ALL WOMEN AND MEN WHO
ARE READY TO ACKNOWLEDGE THAT

CHANGES NEED TO MADE AT ALL LEVELS OF

SOCIETY FOR WOMEN. Melinda Gates
examines how women experience
inequality through a number of
examples, from a woman working in the
ﬁelds of Niger, to a young girl living in
the slums of India, and women working
in a corporate environment.
I read this book before the present
Covid-19 crisis. As the disease spreads, I
think of the far-reaching implications –
for example, in relation to food scarcity,
education, unemployment, and
psycho-social issues. However, what has
not received enough exposure are the
implications for women in society.
Globally, over 35% of women will
experience gender-based violence in
their lifetime. During a humanitarian
crisis, when there is increased stress and
economic hardship, there are even more
instances of such violence.

What Gates’s book shares is the concept
that if you want to lift a society up, you
should invest in women. She explores
the link between the empowerment of
women and the health of society in an
authentic manner. She guides the reader
to explore what each individual can do
to bring about the change. In particular,

Gates shares the practical ways in which
society can uplift women. In her view, all
women should be free to decide when
to have children. She provides insight
into a study which shows the difference
made when women are provided with
contraceptives. This includes that
mothers can complete their education,
or continue to work and thereby earn an
income. This allows such women to
contribute to their families, empower
themselves and ensure their children
are healthier and stronger. When
women decide whether and when to
have children, it saves lives, promotes
health, expands education and
creates prosperity.
The book also considers oppressive and
violent practices, including child
marriage, female genital cutting, rape,
domestic violence and unpaid labour,
which remain prevalent in communities
across the world. In answer to the
question: How can the cycle of abuse
and poverty be ended? Gates advocates
access to education for all.
However, in promoting this idea, she
stresses the importance of working with
the community and not forcing one’s
ideas and beliefs on them. Respect for
the community is key. Gates argues that
the community’s cup is already full, not
half-empty. The challenge, she says, is to
understand the sort of cup the
community holds in order to provide the
kind of assistance they may require.
Unless the donor understands the
meaning and beliefs behind a
community’s practices, they won’t be
able to present their idea for change in
the context of the community’s values
and concerns, and they won’t be heard.
Gates also shares what has brought her
success in the corporate environment.
She talks about “being myself and

ﬁnding my voice with the help of peers,
mentors and role models”. The
approach means not acting in a false
way just to ﬁt in; expressing your talents,
values and opinions in your own way;
deﬁning your rights; and never
sacriﬁcing your self-respect.
Throughout the book, Gates introduces
women who are at the forefront of the
movement for equality, supporting her
arguments with data and sharing
inspirational conversations with women
from all over the world. At the same
time, she shares her personal life and
writes about the road to equality in her
own marriage. Melinda Gates was
frustrated by the imbalance of parenting
roles, such as being the one who drove
her daughter to school every morning.
Then, her husband, Bill, offered to assist,
and the result was that other fathers
started driving their children to school:
“If Bill Gates can do it, so can we!”
Melinda Gates calls for women to be
placed at the centre, not because it’s a
nice thing to do, or even the right thing
to do, but because investing in women
is the essential component that can lift
up families, communities and the world.
The overall message is that people rise
with others not when they see
themselves as superior to them, but
when they see themselves as equals.
This is when individuals are in a
position to lift each other up. This is the
“moment of lift” of the book’s title. No
one should ever be excluded from the
journey of life and certainly not for
being born a woman. We are all the lift! JH
Jacquie Howard is Legal
Advisor of Investec
Wealth and Investment
(W&I) and a
philanthropy consultant
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Dr Jane Taylor and Aja Marneweck from UWC with Sue Davidson.

40 years of funding
in South Africa
Canon Collins Educational and Legal Assistance
Trust: Supporting Scholarship

By Catherine Sofianos

O

FTEN THE MOST ICONIC IMAGES OF
ANY POLITICAL STRUGGLE FOR
FREEDOM PORTRAY VIOLENCE, ANGER

AND CHAOS

– much like the footage and

photographs of protests against racial
discrimination across the United
States and the world broadcast in the
wake of the killing of George Floyd by
American police in May 2020.
However, powerful as these images
are, they don’t tell the full story. And in
telling only part of the story, they
convey the idea that victims of racism

are hyper-emotional, chaotic, perhaps
disorganised. For many decades,
South Africa’s leaders in the freedom
struggle applied deep consideration
and thought; were well organised
inside and outside prison; and
demonstrated great discipline and
restraint. Their ﬁght was long and their
enemy was systemic.
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The Reverend Canon L. John Collins’
crusade against racial discrimination
dates back to the end of the Second
World War, when in 1946, he founded
Christian Action. It organised
conferences for German and Allied
teachers on the theme of reconciliation
and was active in relief activities in wartorn areas of Europe. His ﬁrst public
action to focus world attention on the
evils of apartheid was his support in
1949 for a mission to the United
Nations undertaken on behalf of the
persecuted Herero people of Namibia.

efforts to equip scholar-activists
promoting freedom and the realisation
of human potential, and seeking to
build new, better societies in the
region. The trust’s more than 3 500
scholars and alumni include a number
of current southern Africa leaders, such
as South African Minister of Finance
Tito Mboweni; Malawi’s Director of
Public Prosecutions, Mary Kachale; Vice
Chairperson of South Africa’s
Independent Electoral Commission,
Janet Love; and South Africa’s ﬁrst
black Dean of Science at the University
of Cape Town, Maano Ramutsindela.

Education is perhaps one of the most
important ways to ﬁght a systemic
enemy. In line with the importance of
this approach, Canon Collins formed
the Race Relations Fund to assist
African students and exiles in London.
This was also a particular concern for
Ethel de Keyser, who worked closely
with Canon Collins in the AntiApartheid Movement, the International
Defence and Aid Fund and the British
Defence and Aid Fund during the
1960s and 1970s. De Keyser said: “I feel
so strongly about Southern Africa, I am
sure that education is the key to the
transformation and change in South
Africa, and obviously our contribution
is small, but it’s not insigniﬁcant.” 1
The pair co-founded the Educational
Trust for Southern Africa (later called the
Canon Collins Educational Trust) in 1981. 2
The organisation played an important
role in preparing Southern African exiles
for life after apartheid. Initially, the thrust
of the trust’s work was on enabling
Namibian and South African exiles to
acquire skills and training in British
institutions in support of the
establishment of effective democratic
governance after liberation. After South
Africa’s transition to democracy in 1994,
the organisation’s focus shifted towards
projects which addressed the legacies of
apartheid and educational and health
problems afflicting southern Africa.
In 2014, an impact report conducted by
the Trust found that 96% of its alumni
were currently living and working in
Africa, indicating the success of its

transformative academic work. The
site’s online archive provides access to a
substantial body of theses, dissertations
and studies, which represents only a
portion of the scholarship that has been
produced over forty years with the
support of the Trust.
Using social justice as a lens with which
to re-imagine, rebuild and heal
southern African societies, the Trust
has produced a wide breadth of
diverse scholarship as may be
illustrated by considering the works of
forensic linguist Monwabisi Ralarala;
puppeteer and arts activist Aja
Marneweck; and human rights lawyer
Dewa Mavhinga.
Professor Monwabisi Ralarala has
helped to pioneer the ﬁeld of forensic
linguistics in southern Africa following
the publication of his 2013 PhD thesis
“Implications and Explications of Police
Translation of Complainants’ Sworn
Statements: Evidence Lost in
Translation”. 4 Mis-translations of
statements made to the police have
weakened the effectiveness of the law
in delivering justice. In addition, the
absence of forensic linguists can lead
to serious miscarriages of justice. For
example, a police claim that antiapartheid activist Ahmed Timol
committed suicide in 1971 while in
police custody was partly founded on a
suicide note written in Afrikaans that
he was alleged to have penned.
However, as was revealed at the 2018
trial of a former police officer for his
murder, Timol did not even speak
Afrikaans, let alone write it.

The Reverend Canon L. John Collins (top) and Ethel de Keyser (above),
co-founders of the Educational Trust for Southern Africa (later called
the Canon Collins Educational Trust).

In addition, in its 40 years, the Trust has
supported the development of a
signiﬁcant body of scholarship
considering a range of issues through
the lens of social justice, solidarity and
human rights. The research and
publications section of the Trust’s
website 3 bears testimony to the power
and importance of socially-minded,

A member of a global network of
scholars, whose collective expertise
spans linguistics, languages,
psychology, criminology, policing and
the law, Ralarala is an advocate for the
human right of individuals to express
themselves in their language of choice.
The violation of this right can prevent
justice from being dispensed, as
happened in a case in which a deaf and
mute woman was the alleged victim of
an attempted rape. In this regard, an
important aspect of Ralarala’s work is 
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seeking to help provide justice for the
majority of South Africans, whose ﬁrst
language is not English. Ralarala, who
was recently appointed Dean of Arts at
the University of the Western Cape
(UWC), describes the ﬁeld as “an
unchartered, but vital territory in the
quest for improved access to justice”.
The Trust’s website features three of
Ralarala’s works in its Arts and
Humanities section: African Languages
and Language Practice Research in the
21st Century (2017); “An analysis of
critical ‘voices’ and ‘styles’ in
transpreters’ translations of
complainants’ narratives” (2016); and
“Implications and explications of police
translation of complainants’ sworn
statements: Evidence lost in
translation?” (2015).

Professor Monwabisi
Ralarala is an advocate for
the human right of
individuals to express
themselves in their language
of choice.
Scenes from the 2018 Barrydale Parade.

Professor Monwabisi Ralarala.

In 2012, Aja Marneweck became the
ﬁrst South African to receive a PhD in
puppetry. The thesis considered the
interface of women’s spirituality, radical
empathy and puppetry. Since then, she

has applied puppetry in a range of
contexts to foster deeper human
connections and empathy and to
promote social and environmental
justice. She has frequently worked with
non-performers from marginalised
societies, using puppetry to give voice
to their life experiences, struggles and
concerns. The work follows in a
tradition of using theatre as a tool to
promote freedom and human rights,
which was adopted by the antiapartheid movement. As Ethel de
Keyser, who was herself a graduate in
theatre and literature, explained in an
interview conducted in 2000, after
Mandela and his co-accused were sent
to prison in 1962, there was little
reporting in the British media on what
was happening in South Africa. Theatre
was used to communicate the horrors
of apartheid to a British audience at a
time when enthusiasm for the struggle
was waning.

Aja Marneweck directs
the large-scale Handspring
Puppet Trust Parade in
Barrydale in the Klein Karoo
every year on the Day of
Reconciliation – a South
African public holiday,
fostering unity among
racial groups.
For her part, Marneweck has created
a number of original puppetry works
to support and give voice to the
oppressed. At the Theatre of Witness
in Derry, Northern Ireland, where she
worked with victims of torture and
church abuse, she produced Release
in 2012, and Sanctuary in 2013. She
also directs the large-scale
Handspring Puppet Trust Parade in
Barrydale in the Klein Karoo every
year. This entails working with a
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disadvantaged rural community and
their children, who decide the topics
to be illustrated at the annual parade,
which takes place on the Day of
Reconciliation – a South African
public holiday fostering unity among
racial groups.
Hailed for her innovative, cross-cultural
approach to performance and
performance research, Marneweck now
works at the Laboratory of Kinetic
Objects at the University of the
Western Cape, where she has helped to
launch the Factory of the Arts. Under
apartheid, UWC was the only university
in the province allowed to admit
coloured and black students, but
teaching of the arts was banned. The
new ﬂagship initiative marks the ﬁrst
time that an historically disadvantaged
university will teach the arts.
The Trust’s website features two of
Marneweck’s works in its Arts and
Humanities section: “Sexual and
Spiritual R-Evolution through Animism:
The feminine semiotics of puppetry”
(2016); and “The Barrydale Giant
Dewa Mavhinga.

Puppet Parade: Mobilising creative
ecologies in the Klein Karoo South
Africa” (2019).
Dewa Mavhinga obtained his Masters in
Human Rights Law from Essex
University in 2006. After graduating, he
joined Human Rights Watch, where he
has become its Southern Africa
Director. In this role he has
spearheaded its work documenting
and exposing abuses in Zimbabwe and
pressing the government in Harare, as

Dewa Mavhinga, in his
role as Southern Africa
Director of Human Rights
Watch, has spearheaded its
work documenting and
exposing abuses in
Zimbabwe and pressing the
government in Harare, as
well as international players,
to promote and protect
human rights in the country
more eﬀectively.

well as international players, to
promote and protect human rights in
the country more effectively. In the
face of resistance from government
leaders, who have sought to portray
human rights as an imposition of
western values, Mavhinga has
consistently demonstrated the
home-grown nature of human rights
values in Zimbabwe.
In particular, Mavhinga was responsible
for exposing horriﬁc human rights
abuses in Zimbabwe’s diamond ﬁelds
in the ground-breaking report
“Diamonds in the Rough: Human rights
abuses in Zimbabwe’s Marange
diamond ﬁelds”. 5 Subsequent
advocacy led to the temporary ban of
Marange diamonds by the Kimberley
Process Certiﬁcation Scheme, which
resulted in extensive reforms and
signiﬁcant reduction of abuses in the
diamond ﬁelds.
The Trust’s website features two of
Mavhinga’s works in its Law and Justice
section: “Deliberate Chaos: Ongoing
Human Rights Abuses in the Marange
Diamond Fields of Zimbabwe” (2010);
and “Land Reform and Human Rights
in Post-Colonial States: A human rights
analysis of land reform in post-colonial
states with a special focus on
Zimbabwe’s fast track program” (2011). CS
Catherine Soﬁanos is Communications
Specialist at the Canon Collins
Educational & Legal Assistance Trust
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The power of art
to transform society
Norval Foundation
By Elana Brundyn

I

N THE EARLY 1990S, LOUIS NORVAL
ATTENDED AN ART AUCTION AND BOUGHT

TWO PAINTINGS, one of which was a
portrait by Maggie Laubser of a woman
with a yellow headscarf. It was a
deﬁning moment for him, marking the
beginning of a sustained dedication to
the visual arts in South Africa. Many
years later Louis went to a Stephan
Welz & Co. auction of a rich, varied
collection of South African paintings. It
included works by Irma Stern, Maggie
Laubser, Hugo Naudé, Gregoire
Boonzaier and other prominent South
African artists. The paintings had been
collected over many years by the Cape
Town businessman Jack Kahn and his

wife, Helene. As they had no direct
descendants, the proceeds of the
auction went to charities. This intrigued
Louis. He realised that art collections
that are kept intact for generations
have far more intrinsic value for society
than individual works of art bought
primarily for investment purposes and
eventually sold as commodities. This
was a formative moment.

The Norval Foundation
– A cultural centre dedicated
to creating dynamic artistic
programming to broaden
public understanding of the
visual arts in South Africa
and beyond.

On becoming a global investor in 2011,
Louis found that there was not only
relatively little political incentive to
support the visual arts in South Africa;
philanthropists, too, rarely provided
ﬁnancial assistance for artists,
museums and galleries. Public art
institutions and university art
departments had had their budgets
slashed and were barely surviving.
While individuals would occasionally
donate or bequeath art to these
institutions, the extent of these gifts
was never adequate to ensure the
long-term existence of the platforms.
Louis decided that it was his social
responsibility to establish a world-class,
self-sustaining art institution that could
enrich people’s lives and uplift local
communities in a profound way. By
creating such a platform, he would be
able to make his extraordinary art
collection available to the public. Other
private and corporate collectors in
South Africa would also be able to
entrust their art to the new institution
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for future generations. Thus, the Norval
Foundation was born: a cultural centre
dedicated to the research and
exhibition of 20th- and 21st-century
visual art, with a focus on Africa. Its aim
– to create dynamic artistic
programming to broaden public
understanding of the visual arts in
South Africa and beyond.
Located in the beautiful Steenberg area
of Cape Town, this modern pavilion for
art, with a dynamic, revolving
exhibition programme, opened to the
public on 28 April 2018. The “green”
building, designed by DHK Architects,
is a pure expression of form, sensitively
constructed so as to offer protection to
a wetland ecosystem inhabited by the
endangered western leopard toad,
which lives in Cape Town and the
Agulhas Plain. The galleries and public
spaces face an exquisitely landscaped,
indigenous sculpture garden and,

beyond it, the dramatic mountain
landscape of Table Mountain National
Park, allowing visitors to combine an
experience of art with an appreciation
of the surrounding natural grandeur.
The sculpture garden features 21
three-dimensional artworks by artists
from South Africa and other African
countries. Yinka Shonibare’s Wind
Sculpture (SG) III (2019) was acquired
by Norval Foundation in February 2019
and is an excellent example of the
practice of this globally inﬂuential
British-Nigerian artist. In addition to
being conceptually and historically rich,
Wind Sculpture (SG) III is the ﬁrst
monumental Shonibare sculpture on
the African continent. Soon the
institution will also house two
permanent monumental pieces by
William Kentridge: Action (2019) and
World on its Hind Legs (2010), which
was conceived as a public art piece by

The galleries and
public spaces face an
exquisitely landscaped,
indigenous sculpture
garden and, beyond it,
the dramatic mountain
landscape of Table Mountain
National Park.
Kentridge and his long-time
collaborator Gerhard Marx. The
sculpture stands more than four metres
tall and weighs over four tons.
Particularly relevant in these
challenging times, from one vantage
point the composition suggests how
fragile our world order is, how
tenuously held together. But from
another, the world resolves into
wholeness, striding purposefully on.
There is hope for the future.
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The Norval sculpture garden, outdoor
amphitheatre, purpose-built exhibition
spaces, and research library together
offer visitors a multi-sensory
experience. The Skotnes Restaurant and
Bar, a bespoke shop, and a children’s
playground further enhance this. Each
element of the building has been
commissioned to the highest possible
speciﬁcations, on par with leading
international art institutions. The
Foundation’s entire construction, the
design of all its systems and functions,
is for the preservation and display of
art. For example, an advanced dry
method gas suppression system was

Culture and art are
tools for social change, a
way to educate and inspire
people to dream bigger,
better worlds.
Purpose-built exhibition spaces oﬀer visitors a multi-sensory experience.

installed to protect artworks exhibited
in some of the gallery spaces and the
collection vaults from ﬁre and
inadvertent water damage.
The institution is the custodian of the
Gerard Sekoto Foundation, the
Edoardo Villa Estate Collection, and the
Alexis Preller Archive, as well as the
Norval Family Collection, which is
known as the Homestead Collection
and which focuses on African visual art.
Edoardo Villa’s Africa (1959), a
sculptural work on long-term loan to
the Norval Foundation, welcomes
visitors as they enter the museum. The
prominence of the piece symbolises
the extent to which stewardship of
collections and an archive is crucial to
the Norval Foundation’s mission.
Indeed, the Foundation has noted an
increasing number of enquiries from
patrons who wish to bequeath to its
care a valuable artwork or carefully
acquired collection. A bequest is one of

the simplest ways to provide for the
future of a cultural institution, and the
Norval Foundation welcomes enquiries
in this regard. Patrons whose passion
for art is not shared by their heirs can
be conﬁdent that their legacy will be
carefully preserved for posterity.
The Norval exhibition programme draws
on these rich collections, celebrating
South Africa’s cultural heritage while
proposing links to vibrant art practices
at an international level. Through diverse
exhibitions and public programming,
the Foundation balances a commitment
to local culture with an appreciation of
global innovation. In this regard, it is
deeply aware of its role in the local and
international art ecosystem. In its
opening year, the institution became
one of only ﬁve such bodies
internationally, and the ﬁrst in Africa, to
receive a Sotheby’s Prize Special
Commendation for Curatorial Excellence
for the proposed exhibition, “Jackson
Hlungwani: Alt and Omega”, which is
scheduled to open in September 2020.
Norval Foundation could have achieved
none of this without its dedicated,
dynamic team, including both those
who are visible and those behind the
scenes. For this reason, the wellbeing
of staff, from those in senior
management roles through to its
support staff, cleaners and gardeners is
highly valued. An example of the
Foundation’s commitment to its
human resources is the in-house
“Grow the Good” initiative
established by Mareli Voster which
aims to assist and develop staff by
providing meals, transport and a
social upliftment programme.
Established to celebrate creativity,
stimulate questions about the world,
and engage audiences of all ages, the
Norval Foundation has successfully
mounted 16 exhibitions since it
opened. Connected to a number of
artistic and education programmes,
and further enhancing its national and
international proﬁle, the Foundation
has produced seven quality
publications for the broader public,
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conversations and powerful
performances, featuring forgotten,
emerging and established artworks and
artists. As part of the Norval Concert
Programme, visitors have to date had
the opportunity to attend 17 concerts by
local and international musicians. The
Foundation has further welcomed more
than 220 000 visitors since opening in
April 2018, a remarkable achievement
for a new museum destination in an
area with no public transport.

Louis Norval, founder and chairperson of the Norval Foundation.

Cultural philanthropy is
needed today more than
ever to help all of us better
understand and communicate
with each other.
including books for children, as part of
its commitment to disseminating
experience of, and knowledge about,
art and artists in an accessible way.
The Foundation also conducts
research focussing on what makes an
art piece valuable in a cultural context
and worthy of its place in a public
institution. Its curators take great care
to examine and research the historical,
aesthetic importance of artists and
their unique achievements.
Through its exhibitions, education
initiatives and public programming,
Norval Foundation has brought a lively
array of cultural experiences and ideas
to Cape Town and South Africa. Artists,
musicians, scholars, collectors and
curators have physically and
conceptually transformed the
Foundation. This has been achieved
through enigmatic installations, dynamic

Clearly, museums matter. Audiences
are hungry to learn in alternative ways,
and creativity runs in all of us. Art is a
profound expression of creativity,
which has been shown to be key to the
development of critical thinking and
empathy. Art fuels minds and hearts to
keep growing and developing.
Moreover, in these difficult, divisive
times, art has the potential to
transcend language, class, religion and
gender to heal and unify. As Martin
Price of the Art Shanty Project writes:
Art transcends time. It transcends the
artist who was responsible for its
creation. It shatters barriers and goes
beyond them to share its message …
Art brings people together. It elicits
different reactions and emotions, but
everyone can agree that it moves
them to think, to feel, and to act. Art
is there to remind us of the values
that we uphold.
So, it remains puzzling that cultural
centres and museums are often seen as
secondary to many other concerns of
our time and are often last on
philanthropists’ to-do lists.

more than ever to help all of us better
understand and communicate with
each other. Art can build bridges and
facilitate transformation in this country
and beyond, by providing the means
for connection and collaboration.
Museums are no longer merely
platforms for culture, but vital
educational institutions that have a
profound effect on society and the
public discourse. They can testify to
other people’s cultures, identities and
faiths in ways that go beyond the
spoken or written word, producing new
understanding of other people’s
realities, histories and inﬂuences, and
protecting diversity, pluralism, and the
dynamic exchange of ideas. Exhibitions
provide the tools for more subtle,
unconscious and open-ended forms of
communication. Through the reality of
objects, visitors learn about other
cultures and ﬁnd a common
understanding, which also reveals a
common humanity – a humanity that
protects its children; loves, and fears
the loss of love; struggles with the
obstacles of youth and age; pursues
knowledge and meaning; and allows us
all to experience possibility.
There is untapped opportunity in private
philanthropy in South Africa to respond
to some of the most urgent and
complex issues of our times — climate
change, the legacy of colonialism,
wealth and gender inequality — with
creativity and possibility. Culture and art
are tools for social change, a way to
educate and inspire people to dream
bigger, better worlds. EB
Elana Brundyn is the CEO of the
Norval Foundation

Louis Norval, his partner Mareli Voster
and the Norval family have lifted
cultural philanthropy to a new level in
Africa, not only by creating a worldclass platform, focusing on purposeful
collecting, and welcoming the general
public, but by understanding that
supporting culture will have an impact
far beyond today. It will guarantee a
long-lasting legacy of the innovation
and creativity happening in Africa now.
Cultural philanthropy is needed today
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I am tomorrow’s future!
Roger Federer Foundation pins its hopes on preparing children for school
By Janine Händel

I

AM TOMORROW’S FUTURE! Nolonwabo
Batini, a 15-year-old girl, made this
self-conﬁdent discovery when Roger
Federer visited Batinifrom Ndzondelelo
High School in Port Elizabeth. Her
conviction became the vision and

central theme of the Roger Federer
Foundation, which was founded by the
Swiss athlete when he was 22 years
old. He wanted to give back to people
who were in a less privileged situation
than he was. He wanted to enhance the
world and help children living in
poverty to take control of, and actively
shape, their future.

In order to achieve this, the Foundation
seeks to empower as many African and
Swiss children as possible through
quality education. In particular, it
focuses on helping children in southern
Africa due to Federer’s special
relationship with the region – his
mother hails from South Africa.

Gross motor skills need to be trained and developed as part of the
overall child development.
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Values
The Roger Federer Foundation was
founded in 2003 in Switzerland and
pledged to adhere to the rules of the
Swiss Foundation Code. Transparency,
measurability and evaluation of its
activities are fundamental to this. It
started as a classical grant-making
foundation but soon started to develop
and manage its own programmes
which were then implemented by local
partner organisations. The foundation’s
ﬁve fundamental values are:
Empowerment: It believes in the power
and ability of people. Accordingly, it
focuses on empowering those in need
so that they can improve their own
lives. It supports the development of
skills and seeks to ensure that
communities accept responsibility in
their efforts to solve their problems. It
does not deliver equipment to people
but rather empowers them to organise
the necessary resources on their own.
Impact orientation: The foundation’s
main goal is a positive, tangible and
systemic change in the life of children.
This is the goal to which it is held
accountable, and against which it
measures its success. The aim is to
produce systemic, sustainable change
for the most vulnerable children.
Accordingly, the foundation
continuously assesses its inputs and
outputs, monitoring them closely to
ensure they lead to the desired
outcomes and impacts.
Partnership: The foundation invests in
long-term partnerships. Only together
with local experts and partners is it
possible to ﬁnd the most appropriate
solutions to achieve sustainable
change. In this regard, the opinions of
beneﬁciaries are viewed as crucial by
the foundation. After all, these are the
people who are most aware of their
own problems and how these may best
be addressed.
Entrepreneurship: The foundation has
a responsibility to the children it serves
to achieve its impact as cost-efficiently

Roger Federer visiting the Malawi project.

as possible and to use its resources
economically and modestly. This is a
large part of why it limits its
engagement to one region in Africa and
one thematic ﬁeld. The management
approach is entrepreneurial and aims to
produce the lowest possible
bureaucratic footprint.
Good governance: The organisation
implements a system of stringent
checks and balances and adheres to an
efficient project-management cycle.
Transparency, measurability and
evaluation of its activities are
fundamental to its approach.

Purpose
The Roger Federer Foundation is
committed to empowering children
living in poverty. The most effective
and sustainable theory of change to
achieve this goal is to provide high
quality education.
Education is not only a human right,
but also a crucial factor in breaking the
cycle of poverty; improving health; and
strengthening social responsibility and
environmental protection. Despite its
importance, education is in crisis
around the world. In many cases, the
quality is insufficient; minimum

Education is not only a
human right, but also a
crucial factor in breaking the
cycle of poverty.
performance goals are not being
achieved and children are dropping out
of school early. For many children,
school ends after just a few years in
primary and middle school. Research
shows that a key reason for this is a
lack of access to high-quality early
childhood (pre-school) education in
developing countries. The most
vulnerable children in particular, who
are dependent on education to escape
the poverty trap, are often not given a
good start in primary school. The
transition from home or pre-school to
primary education is a highly sensitive
time and full of challenges. If children
are insufficiently prepared for school or
are not well embedded in their new
phase of growth, there is a high
probability that they will fail, which
means that they will not develop
properly and may even leave school
early. The challenges that such children
face can often be exacerbated by the
failure of primary schools to provide
age-appropriate facilities to their
younger pupils.
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Parents meeting at a school.

Against this background, under its
current strategy, the purpose of the
Roger Federer Foundation is to
enhance school readiness in a systemic
manner in Africa and Switzerland; and
to give children a better start in
education by providing a smoother
transition into primary school. School
readiness means that children are
developmentally on track in relation to
their health, learning and psycho-social
well-being before entering formal
education. This is the decisive
precondition that enables further
learning to take place and take root.
The foundation’s focus on the youngest
learners is also the product of a
realisation that this is an area which is
clearly underfunded and often
neglected globally. In accordance with
Sustainability Development Goal (SDG)
4.2, the foundation focuses not only on
improving children’s readiness to go to
school, but also on making schools
more ready for children. Moreover, the
foundation adopts innovative
approaches to achieving its mission,
such as by making all relevant
stakeholders accountable for offering
age-appropriate facilities; and using
digital, self-guided learning tools to
enhance the competency of teachers.

Programmes
The Roger Federer Foundation, which
has an annual budget of more than
$7 million, conducts school readiness
initiatives in Switzerland and six
Southern African countries: Botswana,
Malawi, Namibia, South Africa, Zambia
and Zimbabwe. The goal is to provide

The foundation focuses
not only on improving
children’s readiness to go to
school, but also on making
schools more ready for
children.
millions of children with a good start to
their education. Children should have
access to at least one year of organised
learning before starting school. The
foundation is further committed to
ensuring that the children supported
by its programmes develop in an
age-appropriate manner and survive
the ﬁrst years of school without having
to repeat years or drop out. In order to
produce a system that can ensure this,
the foundation engages all relevant
stakeholders, including parents,
teachers, community representatives
and government officials to foster
greater awareness of the needs of
children and to encourage them to help
meet these in a responsible way.
Thanks to the involvement of these
stakeholders and with the support of
the foundation, local children have
been given access to pre-schooling
where they encounter age-appropriate
learning environments; and processes
have been established to ensure that
the children’s transition to primary
education goes smoothly and they
quickly feel comfortable at their new
schools. In addition, thanks to a
decentralised, digital-based continuing
education programme, teaching staff

are coming together in groups to
improve their skills, which are also
enhanced through long-term peer-topeer mentoring. Early learning kiosks,
which take the form of offline tablets
developed speciﬁcally for each country
by local experts, offer important
material, including learning content for
early education; methods for working
with parents; a guide to building a
natural playground; a programme for
developing teaching materials; stories
to be read aloud; and an app for the
continuous observation and analysis of
each child’s development.
In each of the six countries in southern
Africa the hope is that the entire
package of the school readiness
initiative will be implemented in
between 1 500 to 3 000 institutions.
This would mean that the project, which
is being implemented through close
formal consultation and cooperation
with national and local authorities,
would reach about 25 000 pre-primary
classes in the next six years. In the long
term, the hope is that the respective
ministries of education will distribute
the early learning kiosk to every relevant
institution in their countries.

Achievements
By the end of 2019, the foundation had
spent a total of US$52 million on its
education initiatives conducted in
7 000 primary schools and pre-schools;
and more than 1,55 million children had
beneﬁted from a better quality
education due to its engagement over
the previous 16 years. JH

Dr. Janine Händel is the Chief Executive
Officer of the Roger Federer Foundation
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Community Philanthropy and Covid-19

The philanthropic
immigrants:
How Somalis in Cape Town
responded to the Covid-19 crisis

I

N MARCH 2020, THE COVID19 GLOBAL
PANDEMIC REACHED SOUTH AFRICA,
FORCING THE GOVERNMENT TO IMPLEMENT

This
resulted in a sudden, dire economic
crisis, especially in relation to food
security among historically
marginalised poor communities in
urban peripheries. In response to the
crisis, Somali entrepreneurs in Cape
Town’s townships, many of whom are
refugees and asylum seekers,
launched food-donation schemes for
the neediest in the neighbourhoods
where they worked.

A STRICT NATIONWIDE LOCKDOWN.

Background and business
journey
Somalis ﬁrst arrived in South Africa in
the 1990s as refugees ﬂeeing civil war
in their country, after the military
regime in the capital Mogadishu
collapsed in 1991 and the country
subsequently disintegrated. The fall of

the apartheid system and South
Africa’s emergence as a constitutional
democracy in 1994 with refugeefriendly policies lured many Somalis to
this relatively new, distant country. At
the same time, despite the country’s
attractions, high levels of
unemployment and chronic economic
inequality made it difficult for the new
arrivals to access job opportunities. So,
many of them became self-employed,
creating their own businesses in a
number of sectors – for example, by
hawking sweets and soft drinks;
operating clothing stands; and setting
up small grocery or spaza shops.
However, after establishing themselves
in South Africa, many Somali spaza
shop-owners became the victims of
violent crime and xenophobic attacks
on their businesses. In 2008, a great
number of the spaza shops owned by
foreigners in Cape Town’s townships
were looted. Hundreds of Somali

By Abdullahi Ali Hassan

shopkeepers have been killed in their
shops in Cape Town in the past 16 years.
Notwithstanding the setbacks, many
Somali immigrants have achieved
tangible upward economic mobility and
evolved from micro-trading activities
such as hawking and operating spaza
shops, to establishing wholesale
businesses, including cash-and-carry
enterprises and textile stores, and
entering the property sector.

In response to the crisis,
Somali entrepreneurs in
Cape Town’s townships,
many of whom are refugees
and asylum seekers,
launched food-donation
schemes for the neediest in
the neighbourhoods where
they worked.

Below leﬅ, Abshir Mohamed, a Somali spaza shop owner in Nyanga, Cape Town, handing over food parcels to one of his neighbours; below right, food parcels prepared for Khayelitsha residents.
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shared the idea with more spaza-shop
and cash-and-carry owners across
Cape Town’s townships and established
a number of local collaborative
networks with community leaders.

Somali shopkeepers distributing food in Khayelitsha.

Although they were
excluded from Covid-19
state assistance and are the
oﬅen the target of local
hostility and violent attacks,
Somalis have engaged in
philanthropy to support poor
South African households in
the communities where they
work during the crisis.

dealers launched by the Department
of Small Business Development in
partnership with Nedbank, only spaza
shops which were 100% South African
owned were eligible for allocated relief
funding. However, although they were
excluded from Covid-19 state
assistance and are the often the target
of local hostility and violent attacks,
Somalis have engaged in philanthropy
to support poor South African
households in the communities in
which they work.

Food donations
In March 2020, when the Covid-19
lockdown was implemented, many
Somali-owned businesses, particularly
grocery stores, were categorised as
providers of essential goods. In
low-income areas, local spaza shops
form a crucial part of lifeline
infrastructure that brings goods closer
to communities. In addition, by
enabling residents to shop locally,
spaza shops help to limit the
movement of people, which is
important in containing the spread of
the Covid-19 virus. However, although
Somali shopkeepers were classiﬁed as
frontline workers offering essential
services to vulnerable communities, as
foreign nationals, they were excluded
from Covid-19 state support,
regardless of their status as asylum
seekers and refugees. According to
the guidelines of a scheme to support
spaza shop owners and general

In particular, Somali business owners
came together to provide food to local
people in need. Muqtar Abdulle, a
grocery shop owner in Khayelitsha and
one of the main coordinators of the
new food-donation campaign,
described how the initiative emerged
after Somali retailers witnessed
ﬁrst-hand the desperate plight of many
in their neighbourhoods caused by
lockdown. He saw an item on the
television news, in which President Cyril
Ramaphosa received a gift of aid from
Chinese business magnate, Jack Ma,
co-founder of the Alibaba Group
technology conglomerate. Muqtar
asked himself: “Why should we not also
help our neighbourhoods?” He
contacted twelve other Somali business
owners and they all agreed that it was
important to respond to the crisis.
Communicating via WhatsApp, they

Somali business owners took on the
responsibility of providing and
collecting food from their shops in their
areas, while local councillors, street
committees and activists assumed the
task of surveying local residents and
identifying the neediest among them.
Mainly driven, operated and
coordinated by spaza shop owners,
although with the involvement of some
cash-and-carry businesses, the
campaign was launched on 1 April and
continued to collect and distribute food
donations through that month and the
next. Providing the monthly grocery
needs for families of ﬁve, the
programme supplied and distributed
about R1 million worth of food to 5 180
households across the city between 1
April and 7 May, including to 2 630
households in Khayelitsha; 600 in
Kraaifontein; 500 in Dunoon; 400 in
Strand; 300 in Nyanga; 250 in Joe
Slovo; 200 in Philippi; 180 in Bellville;
100 in Delft; and 20 in Athlone.
Somali-organised food donations also
took place in the Eastern Cape,
Gauteng, and North West provinces.
According to one of the organisers in
Strand, Hussein Mohamed, the direct
collaboration between the businesses
and the local community leaders
proved an ideal way of reaching
communities, minimising the negative
impacts of unnecessary bureaucratic
processes and preferential treatment in
food distribution.

Challenges
In order to ensure that Covid-19
physical distancing protocols were
observed, organisers in some areas,
such as Strand and parts of
Khayelitsha, decided to deliver food
directly to the receiving households
rather than via food-collection points.
In cases where a lack of infrastructure
prevented easy access, cars carrying
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the food parcels would weave carefully
along narrow corridors between tiny,
overpopulated shacks, with local
residents cooperating to clear a path.
For example, on one run, a woman had
to close the door of her house, so that
the delivery car could safely pass
between the structures.

Reaction from the beneﬁciaries
The assisted communities generally
welcomed the food donations. In
Nyanga, where the project helped
three hundred families, most of which
included elderly members and people
with disabilities, one resident said she
could not believe the donations were
from Somali spaza shops, which are
often stereotyped as belonging to
strangers whose only interest is in
making money. Another beneﬁciary

Somali entrepreneurs’
immediate response to the
Covid-19 crisis may be
viewed as indicating the
potential of pan-African
philanthropy; the role of
ordinary people in mitigating
disasters; and the
importance of humanitarian
action, no matter how big or
small it might be.

from Khayelitsha remarked: “These are
our people who help in these trying
times.” Some beneﬁciaries considered
the donations as an example of
ubuntu in action, which offers a
meaningful lens for considering the
virtues of the initiative. Ubuntu (“I am
because you are”), an indigenous
South African philosophy of care and
compassion for humanity, may also be
viewed as a pan-African concept,
which ﬁnds an echo in the Somali
saying: “What is good for the
community is what is good for the
family, and what is good for the family
is what is good for the person.”

for the ﬁrst time. But the mother
refused the offer, saying she could not
be the only one in the village whose
house had a light. The offer could only
work when each family in her
neighbourhood had the same.
Religion was also a key motivation in
the food-donation initiative. For
Somalis, who are Muslim, sadaqah
(alms giving) represents a central
religious tenet. The practice of feeding
the poor ﬁnds inspiration in the Quran
and the sayings of the Prophet
Muhammad, peace be upon him, such
as: “He is not a believer whose stomach
is full while his neighbour goes hungry.”

A culture of giving
Conclusion
The virtue of sharing scarce resources
is culturally embedded in the lived
experiences of Somalis. In times of
scarcity, such as during drought and
war, those who think only of
themselves while ignoring the
suffering of their neighbours can bring
lasting disgrace on themselves. In
addition, the reality of life as refugees
and internally displaced people (IDPs)
over the past three decades has
heightened the importance of
interdependence among Somali
communities and extended families.
For example, there is a story of a
daughter who returned from overseas
with a generator as a gift so that her
mother, who lived in the countryside,
could have electric light in her house

The Covid-19 pandemic and the
subsequent lockdown measures have
been socially and economically
disastrous but they have brought
communities together and also
unlocked new forms of resilience,
unleashing the power of communities
in this moment of great crisis. Somali
entrepreneurs’ immediate response to
the Covid-19 crisis may be viewed as
indicating the potential of pan-African
philanthropy; the role of ordinary
people in mitigating disasters; and the
importance of humanitarian action, no
matter how big or small it might be. AAH
Abdullahi Ali Hassan is a co-founder and
a trustee of Group 50 Investment Trust

Below leﬅ, members of the community of Makaza in Khayelitsha, Cape Town, gathered at a local venue where food parcels are distributed. (Photo credit: M A Siyad); below right, food delivered to a local resident in Nyanga, Cape Town.
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Angels
I live in Vrygrond with my husband
and two children. I’ve lived here almost
my entire life and my deep and
heartfelt passion for serving and
helping my community comes from my
mother. She was always busy cooking
food for our people in need, and now I
am proudly doing the same. To love
and provide for my community is hard
work but it gives me great pride and
joy, and I feel so thankful being able to
dish out a warm meal to my struggling
peers. I believe that when we take each
other’s hands, we can unite in spirit and
together rise above the hardship faced
by many in our community.
CHRISLYN LINNET

Copyright © Paul Weinberg 2020
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Angels in the Community

By Paul Weinberg

I’ve been working with
Vrygrond United 4 Change since
the start of the Covid-19 pandemic.
I’m more inspired by the creativity
from arts, fashion and music. I’ve
seen that working with the
community and changing mindsets
by using art and other creative
forms has brought awareness and
Ubuntu and a tool for upliﬅment.
I’ve been involved since March
creating food stations and food
security in the Vrygrond
communities. People are
underprivileged and there are

limited resources for black and
coloured communities. I was part
of the mapping project and also
Mothers for Change and Amava
Oluntu. I like also to use my time
as young person to learn diﬀerent
skills so that I can use for my own
enterprise. I started a clothing label
but with the Covid 19 it has been
diﬃcult. I then realized one only
has real power when us, the youth
work together with the community
- we can make the change.
ASANDA NDUDULA
Copyright © Paul Weinberg 2020

T

HIS PROJECT EMANATED FROM THE FOOD
SECURITY GROUP established

between the communities of
Muizenberg and Vrygrond in Cape Town
at the outbreak of Corona Virus and the
subsequent lockdown that followed.
I signed on as a volunteer driver,
putting my old Landrover to good use
by driving cooked and bulk food to the
food stations that had been set up in
an area called Vrygrond, one kilometre
from Muizenberg. There are about 18
000 residents who live in Muizenberg
(according to the 2011 census) and an
estimated 42 000 in Vrygrond.
Muizenberg is a settled middle-class
suburb. Vrygrond has different aspects.
It is partly a traditional township, but
mainly a large informal settlement and
the oldest in Cape Town.
Living side by side, the communities of
Muizenberg and Vrygrond prompt the
inevitable paradigms of inequality and
poverty. In this case it asked more
challenging questions of how a
resourced community and an underresourced community can forge
positive and sustainable relationships.
Out of this emerged the genesis and
evolvement of the food security
project. All this emerged without any
government intervention or support. It
was a spontaneous response to the
crisis and built on altruistic, humanist
and compassionate foundations.
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I am a social worker
volunteer for Vrygrond
Community. My community is in
need of social workers. I am
studying so that I can become a
professional social worker. If I can
find a space where I can see

clients, I will be happy especially
in this time of women abuse. I
feel like my community really
needs me for some sort of
counselling sessions.
AVELA MAGAGASI

Copyright © Paul Weinberg 2020

Wherever the place,
whatever the time is,
through these African giﬅed
hands that I was provided
by GOD I shall always fulfill
my passion for cooking for
the less fortunate, no
matter what obstacles I
may face ahead.
RAHAB TSELANE LETSOALO
Copyright © Paul Weinberg 2020

Connecting across
divides is what brings me
the greatest joy in life.
Working with the Vrygrond
United 4 Change group has
proved time and time again
the power that this
connection holds, and its
capacity to fundamentally
change pre-existing thought
patterns and flaws in the
systems that govern us.
THERESA WIGLEY
Copyright © Paul Weinberg 2020
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Angels in the Community

I’m a 52 years old. l was born
and grew up in George, and the
oldest of five children. I’m a single
mother of six kids, residing in
Vrygrond. ln June 2006, l was
called by God to start a feeding
project in my community. I began
with 30 adults and kids. The project
grew tremendously - now we can

feed over 250-300 adults and
children. In my community there
are all kinds of abuse taking place.
Oﬅen the adults and kids go
hungry to bed. It’s such a great
pleasure and a passion to feed a
hungry stomach.
MERILYN ELAINE RUITERS
Copyright © Paul Weinberg 2020

I work as a potter in
Muizenberg. The interaction
with people and moving
large quantities of food
from one place to another
in a team eﬀort gives me
great inspiration. I am happy
to be involved in such a
worthwhile project.
NOLEEN REED
Copyright © Paul Weinberg 2020

I was simply amazed at the level of
compassion that emerged from the
Covid 19 pandemic. It seemed to bring
out the best in humanity and I felt
privileged to be part of and witness this
formidable compassion train. I was
surrounded by Angels working tirelessly,
across the social divides to cope with
the hunger needs that had emerged
since the pandemic. During the food
drop off process, I began to photograph
the Angels who were making this all
happen behind the scenes.
A selection of portraits taken during
this period are featured in this article. I
see this as a portfolio of the responses
to the Corona Virus, a record of the
times as well as a fund-raising exercise.
Proceeds from the sales of images will
go back to keep the food stations
running and support sustainable
long-term initiatives that break down
the historical imbalances and search for
creative alternatives in our society.
Donations can be made to:
www.amava.org PW
Paul Weinberg is a South African-born
photographer, ﬁlmmaker, writer,
curator, educationist and archivist.
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Donations to the Solidarity Fund were made at Shoprite tills.

The Solidarity Fund:
Philanthropic generosity in action
philanthropy and new funding vehicles
like the Solidarity Fund have unlocked
ﬁnancial and social capital to tackle the
emerging, unprecedented immediate
challenges we face, as well as
preparing for unknown long-term and
distal effects.

By Leila Davids

P

HILANTHROPY AND NEW FUNDING
VEHICLES CAN DO WHAT BUSINESSES AND

GOVERNMENTS CANNOT: they can fund
the gaps; they can be nimble and take
risks; and they can bring together
surprising groups of people to produce
and implement innovative solutions to
seemingly intractable problems. In
response to the crisis created by the
current coronavirus outbreak, private

The outbreak of the coronavirus
pandemic has seen the spread of a
novel virus at record speed to almost
every corner of the planet; the
mobilisation of most governments to
institute new, difficult measures to
curtail the spread of the virus; and
seismic global economic shifts. At the
same time, the pandemic has ushered in
a series of breakthroughs in
cooperation, allowing for unlikely
partnerships, and in the midst of
enormous challenges, providing an
opportunity for acts of radical generosity.
Within philanthropy there has been
remarkable ﬂexibility as a result of the
pandemic, with foundations shifting
quickly to disburse emergency funding

to organisations and causes beyond
their usual strategic ambit – forgoing
established months-long, duediligence processes to open funding
gates to new entities, such as
community-based collectives recently
formed to combat Covid-19 to newly
established funding vehicles like the
Solidarity Fund. Foundations have
further adapted their operational
outlooks to accommodate the effects
of the outbreak on existing non-proﬁt
grantees, gearing down on reporting
requirements; increasingly providing
unrestricted funding; as well as varying
additional types and levels of support.
Private foundations have made
extraordinary, sizeable gifts to global,
national and local organisations. As of
mid-July, philanthropic funding alone
for all formal Covid-19 responses
worldwide reached $12,2 billion via
9 149 grants and 912 funders. 1 As part
of a seismic shift in the global
philanthropic landscape, the Ford
Foundation leads the way in
establishing and bringing to market an
historic Social Bond to create a
sustainable funding pool to strengthen
the non-proﬁt sector. Rockefeller
Foundation has pledged $100million to
their global Covid-19 response. In
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The Solidarity Fund

South Africa, the establishment of the
Solidarity Fund offers an example of a
creative national response to the
sudden emergence of a global threat
– a response buoyed by the deep
generosity of individuals, foundations
and corporates. The Solidarity Fund
was created at around the same time
and in the same atmosphere as the
now iconic philanthropic pledges
made by notable South African
families, generosity and leadership
displayed by the Motsepe,
Oppenheimer and Rupert families.
The Solidarity Fund was announced by
President Cyril Ramaphosa during a
televised address to the nation on 23
March 2020, during the same speech in
which he announced the enactment of
a nationwide lockdown. From the
outset, the president placed giving and
contribution at the centre of the
formation and mission of the fund and
South Africa’s national plan to combat
the virus. He said: “Following
consultation with social partners, we
have set up a Solidarity Fund, which
South African businesses, organisations
and individuals, and members of the
international community, can
contribute to.” The Fund is entirely
independent of the government, with
clear governance, operational and
oversight mechanisms in place to
ensure the highest standards of
operation and governance. The Fund
was kick-started with a R150 million
pledge from government (including
R100 million from Treasury and R50
million from Ithuba National Lottery)
and a mandate to complement the
work of the public sector in its
response to Covid-19. The Solidarity
Fund is responsible for, and controls, all
funds donated to it. It is ﬁnancially and
legally responsible for those funds and
holds itself accountable to every donor
– foundation, corporate or individual.
The Fund is set up as a rapid-response
vehicle into which business, civil society
and individuals can donate money in
order to contribute collectively as a
nation (and increasingly as a global
community) to South Africa’s national

response to Covid-19. The Solidarity
Fund was created at speed. Within three
weeks, at an unprecedented pace, it had
established a highly respected board
chaired by Gloria Serobe; recruited a
team including an interim CEO;
developed a strategy across distinct
focus areas ; identiﬁed immediate key
projects to fund; allocated funding; set
up processes and systems; and raised
sizeable income. Areas of focus include:
• Preventing the spread of the
disease by supporting measures to
lower infection rates and thus
“ﬂatten the curve”;
• Detecting and understanding the
magnitude of the disease;
• Caring for those in hospital or in
need of medical care; and
• Supporting those whose lives have
been disrupted by the pandemic. 2

More than 300 000
individuals have made direct
contributions to the fund
through its website and
crowdfunding channels; at
supermarket tills across the
country; or through salary
deductions.
Key operating principles of the Solidarity
Fund include its intent to be nimble,
augmenting the government’s clear plan
of action for Covid-19 while maintaining
its independence; to have a pooled fund
of unrestricted capital to pull down from
for key activities within its mandate. The
Fund is also a frictionless vehicle: it pays
no bank charges or salaries; all board
members and all 80-plus team members
from 21 organisations are effectively
full-time volunteers working pro-bono;
and all corporate services have, to date,
been given freely. This means that all the
raised funds go directly to impact. It also
means that the intention to create a
sense of nation-building through unity
and solidarity, that in the ﬁght against
coronavirus, we are all ‘Citizens in
Solidarity’, is working.

In just over three months, the Solidarity
Fund received R3 billion in pledges.
This remarkable feat of generosity is a
result of three main areas of support:
(1) individual giving whether through
direct donations or payroll giving, (2)
corporate giving and (3) private
philanthropy. More than 300 000
individuals have made direct
contributions to the fund through its
website and crowdfunding channels; at
supermarket tills across the country; or
through salary deductions. Individual
donations have been made in some of
the poorest areas in the country, with
people donating as little as R2 at
Shoprite tills in deep rural areas. The
generous residents of Maﬁkeng alone
raised R1,6 million in donations through
Shoprite tills for the Solidarity Fund.
Individual donations through
crowdfunding have averaged R42; and
those made through the fund’s website
have averaged R4 300. In a further
signal of solidarity, President
Ramaphosa and the other members of
the cabinet each committed to donate
30% of their salaries for three months.
Private-sector and private philanthropy
contributions to the fund have been
sizeable. By mid-July, 2 067
corporates, foundations and trusts had
donated an average of R1,3 million
each. In addition, the private sector
has provided various opportunities for
shoppers to donate to the fund;
ampliﬁed the Solidarity Fund’s
message through traditional and social
media; and provided avenues for staff
to contribute (for example, through
payroll giving). As part of its R1,5
billion Covid-19 contribution, Naspers
donated R500 million to the Solidarity
Fund. The ﬁrm’s generosity and
evident good faith spurred other
corporates to donate.
Private philanthropy has also stepped
up to the plate in a remarkable way. In
addition to record-breaking gifts
donated by South African
philanthropists noted above, a number
of other foundations and families have
made public and private donations.
Mary Oppenheimer-Slack and her 
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daughters were among the ﬁrst to
donate, pledging R1 billion to the
Solidarity Fund. ELMA Philanthropies’
donation of R250 million to the Fund
forms part of their impact-driven,
ﬂexible, R2-billion response to the
Covid-19 crisis across the continent.
The Allan Gray philanthropy
ecosystem 3 pledged R50 million to
the fund as part of its R180 million
envelope of funding to address the
short-term and longer-term effects of
the pandemic in South Africa. In an
act of global solidarity, the Hasso
Plattner Foundation donated R100
million to the Solidarity Fund. Many
other foundations have donated
generously to the Fund, each of which
is pivotal in allowing the Fund to make
catalytic investments for South
Africa’s Covid-19 response.
Four overarching principles have
guided the Solidarity Fund in its
efforts to raise capital to combat the
Covid-19 pandemic:
1. The spirit of solidarity. The
Solidarity Fund has been deeply
aware of, and sensitive to, the
economic effects of Covid-19 and the
impactful far-reaching work of the
non-proﬁt sector in South Africa
which preceded the outbreak.
Accordingly, the fund has taken care
to highlight the work of existing
non-proﬁt organisations (NPOs) in
its communications with potential
donors in South Africa and abroad,
to ensure that, as far as possible,

R

they too can secure funding. The
fund has encouraged donors to
commit unrestricted funding where
possible, especially to those
mechanisms which provided rapid,
high-impact support for the most
vulnerable in South Africa.
2. Focus on what matters. The fund
has been heartened by acts of
generosity from across the country
and the world, and mindful that each
donation (whether from individuals,
corporates or foundations) is
important and meaningful and must
be used for maximum impact and to
speed the deployment of efforts.
3. Partnership. Private philanthropy,
with its cadre of philanthropy
professionals and mix of expertise,
has played a crucial partnership role
in the fund over and above the
funding that it has provided.
Foundations and philanthropy staff
have provided thought leadership;
encouragement; constructive and
practical advice, including ad hoc
guidance and strategic insights.
4. Transparency. The fund publishes
and regularly updates funding data
on its website (reﬂecting pledged
and banked amounts from R50
million plus to less than R1 million),
in addition to updates on spend
and impact. Donations are made
public only with the express
permission of donors, and
individual amounts are aggregated.

2.99 Billion

Despite the remarkable funding received
in the three months after the outbreak
started in South Africa, the rate of
funding has slowed and the donations to
the fund have become smaller. However,
the need for catalytic investments that
can produce outsize impacts – whether
by providing community health workers
with the necessary personal protective
equipment (PPE), or investing in speciﬁc
laboratories to reduce the testing
backlog in the country – persists. As of
July 2020, the Fund has committed just
under R2,2 billion to its direct impact
efforts and intends to continue to invest
its donations rapidly and responsibly and
spend down to meet the need. If the
Solidarity Fund is to reach its R4 billion
target and provide continued support to
the national Covid-19 effort, a deepening
of philanthropic partnerships and further
acts of radical generosity in South Africa
and beyond are required. LD
Leila Davids is the Strategic
Philanthropy Advisor to the Bill and
Melinda Gates Foundation. She is also
the CEO of Philanthropy Africa, which
provides pro-bono strategic consulting
services to the Solidarity Fund.
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South African Future Trust

Nicky and Jonathan Oppenheimer.

The story of the
South African Future Trust:
Supporting small businesses through the Covid-19
crisis and beyond

O

N 23 MARCH 2020, NICKY AND
JONATHAN OPPENHEIMER MADE THE
FOLLOWING PLEDGE:

By Bridget Fury

“We are deeply concerned about the
unfolding global health crisis. As
proud South Africans, we welcome
our government’s robust and timely
efforts to stem the tide. Success in the
face of such adversity will require all
of us, working together, to beat the
virus and minimise its impact. We
have great faith in our collective

strength and resilience as a nation to
face and overcome this
unprecedented challenge. At the same
time, we know that the necessary
response measures – in South Africa,
and around the world – will come at a
great cost to our economy. Small
businesses, in particular, will struggle
with supply chain disruptions and
decreased demand. We are likely to
see unemployment increase with
greater uncertainty and any
protracted global slowdown.
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We are determined to play our part in
this ﬁght, in partnership with the South
African Government and banking
sector. We will donate R1 billion in order
to extend a ﬁnancial lifeline to
employees of small, medium and
micro-sized enterprises (SMMEs).”
In support of this pledge, the South
African Future Trust (SAFT) was
established on 31 March as a direct
response by Nicky and Jonathan
Oppenheimer and their families to the
Covid-19 global health crisis; to assist
South Africa in mitigating the likely
devastating effects on its economy;
and, in particular, to assist the SMME
sector. The family, through the
Oppenheimer Generations Foundation,
donated R1 billion into the Trust, with
the immediate aim of extending direct
ﬁnancial support to SMME employees
who were at risk of losing their jobs or
suffering serious loss of income
because of the national shutdown
resulting from Covid-19.

The aim of SAFT was to
enable SMMEs to reduce
their cash outgoings
significantly and continue
operations during the crisis,
while retaining their
employees.
The aim of SAFT was to enable SMMEs
to reduce their cash outgoings
signiﬁcantly and continue operations
during the crisis, while retaining their
employees – thus affording these
companies much-needed breathing
room to make long-term decisions.
SMMEs traditionally tend to fail due to
unexpected cash-ﬂow constraints, and
the Covid-19 crisis created a perfect
storm. As SMMEs faced closure or
trading with severe market disruption,
employees were likely to be the ﬁrst
affected as employers struggled to ﬁnd
the cash to pay salaries. Employees of
SMMEs are unlikely to have sufficient
savings to tide them over, and so the
speed with which SAFT could start to

distribute a basic income to enable
them to afford essential goods –
including food – was a critical factor in
driving the process and the mechanism
for distribution which was established.
The two main parallel priorities were to
establish SAFT as an independent trust
with public beneﬁt organisation (PBO)
status; and to establish an effective
distribution model for disbursing
money quickly to employees of SMMEs.
The logistical and legal requirements in
setting up a trust and achieving PBO
status mean that this process would
normally take months, but the task was
achieved in under two weeks, and the
trust was registered only days after the
start of lockdown level ﬁve.
Partnering with a number of banks –
initially ABSA, FNB, Nedbank and
Standard Bank; and later Investec and
Mercantile Bank/Capitec – solved the
complex issue of how to distribute the
funds through interest-free loans to
qualifying SMMEs, which were
existing clients of the partner banks.
As a result of the dedication,
commitment and drive of all the
parties involved, including the
government, the partner banks and
internal teams across Oppenheimer
Generations, SAFT was established
days after the start of lockdown level
ﬁve and the ﬁrst employee payments
were made only a week later.
Werksmans Attorneys undertook all the
work in setting up SAFT on a pro-bono
basis and the partner banks waived any
fees for administering the loans.
SAFT funding was made available as
an interest-free loan to the various
SMME clients of the partner banks for
a period of ﬁve years with no payment
required until the end of the loan’s
term. Qualifying criteria were
deliberately kept simple and required
little supporting paperwork, which
would have been difficult to obtain
during lockdown level ﬁve. The banks,
acting as agents of SAFT, required
their clients to sign a loan agreement
conﬁrming that:

• The business had been trading for 24
months or more;
• The business had a turnover of less
than R25m per annum;
• The business had been ﬁnancially
sustainable at the end of February
2020; and
• The business had been adversely
affected by Covid-19.

Timeline of SAFT
23 MARCH Nicky and Jonathan
Oppenheimer, and their
families, pledge to donate
R1 billion to help employees
of SMMEs affected by Covid-19
26 MARCH South Africa enters lockdown
level ﬁve
31 MARCH

SAFT is established

03 APRIL

Applications open for SAFT
funding via partner banks
ABSA, FNB, Nedbank and
Standard Bank

06 APRIL - The ﬁrst employees of SMMEs
on the SAFT scheme receive
weekly pay-outs
- Investec and Mercantile Bank/
Capitec become SAFT partner
banks
- SAFT raises an additional
R1.2million from individuals,
corporates and foundations
01 MAY

- South Africa enters lockdown
level four
- Approval for loans to the
value of R1.12 billion is issued
by SAFT

01 JUNE

South Africa enters lockdown
level three

JULY

Final SAFT loans signed

SMMEs were also required to supply a list
of all employees on behalf of whom they
were applying for the relief, and their
bank account details – whereupon the
partner banks would begin weekly
payments of R750 directly to each
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South African Future Trust

employee for a 15-week period. The
employees carried no liability to SAFT for
these payments. The ﬁrst SAFT loans
were signed on 3 April, with a ﬁrst weekly
payment-run to employees on 6 April
2020. With huge demand from SMMEs,
the bank teams worked tirelessly to sign
up new loans, with the full allocation of
R1,12billion in approved loans reached in
May, although new loans were still being
ﬁnalised into July 2020.
SAFT attracted further donations from
foundations, corporates and
individuals to the value of just over

R120 million, which enabled it to
extend loans to include a further 10
000 employees through the scheme.

SMMEs are, and will
continue to be, the backbone
of South Africa’s economy
and the country’s future
growth and job creation; and
SAFT will continue to play a
role supporting them in
the future.

By the middle of July, about 9 000
SMMEs had signed for loans valued at
a total of R1,04 billion from SAFT,
which translates into payments for
about 90 000 employees.
During the period of SAFT’s operation
so far, some businesses were forced to
close down, while some were able to
return to normal trading. As a result, a
small number of loans were cancelled
before the 15-week period was
completed and some repayments have
begun to be made to SAFT.
The loans advanced by SAFT have a
ﬁve-year term and, as such, it is hard to
predict the timing of their repayments,
and indeed whether all or how many of
them will be repaid. As the shutdown
continues to devastate the economy
and damage businesses, big and small,
it is almost certain that not all SMMEs
who have taken out the loans will
survive. This makes the next phase of
SAFT all the more important, as the
trust starts to formulate a strategy for
disbursing the funds it still holds from
the repaid loans.
SAFT was set up speciﬁcally to address
the immediate crisis of Covid-19, but,
longer term, it will have an ongoing role
in accelerating inclusive economic
growth and employment creation in
South Africa until all its funds have
been disbursed and the trust is wound
up on 31 December 2040.
As Oppenheimer Generations
Philanthropies continues its work in
these fast-changing, difficult times, the
hope is that the efforts of SAFT have
made a positive difference for those
SMMEs which have participated in the
scheme and to their employees who
have received payments over the
15-week period. SMMEs are, and will
continue to be, the backbone of South
Africa’s economy and the country’s
future growth and job creation; and
SAFT will continue to play a role
supporting them in the future. BF
Bridget Fury is Head of Oppenheimer
Generations Philanthropies
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Queuing for food parcels in Hout Bay.

Plans, pivots
and philanthropy:
Sustaining outcomes in time of crisis
By Halli Manolakos-Tsehisi

I

T BECAME EVIDENT AT THE END OF
FEBRUARY, AS THE NUMBER OF COVID19

CASES AND DEATHS ROSE, and the crisis
started to disrupt the many spheres of
society, that Students for a Better
Future (SBF) would have to be ﬂexible
in its strategic approach and adapt its

structure as required by circumstances.
So, by early March, when businesses
were called to consider working
remotely as far as possible, the
organisation, which is an independent
family-funded philanthropic
foundation, was able to respond
quickly, identifying its immediate
priorities and taking into account our

staff ’s safety and the broader needs of
its beneﬁciaries and students. By the
time the government announced a
national lockdown from 26 March, my
team and I had already been working
from home for well over two weeks. We
were able to discuss our current
situation and forge our short and
medium-term plans, as well as come to
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Students for a Better Future

terms with the real possibility that a lot
of our plans for the year would not
materialise as had been envisaged.
Scholar camps; board meetings;
academic reviews; the recruitment of
new beneﬁciaries; tutoring; psychosocial interventions; and the prospect
of running an efficient collaborative
office environment were all mothballed
as we welcomed the “new normal”.
As Students for a Better Future sought
to ﬁnd its feet in uncharted territory,
we were under no illusions that our
way of work would return to normal
anytime soon. However, the stark
reality of the crisis truly hit home when
it became clear that the temporary
disruption to staff routines was likely to
be greatly overshadowed by the
impacts on the organisation’s
outcomes – that is, the educational
empowerment that we seek to provide
for a cohort of academically gifted but
ﬁnancially disadvantaged pupils and
students across Cape Town. With these
scholars now suddenly on an extended
“break”, the SBF team suddenly had to
navigate guidance from the Western
Cape Education Department (WCED)
and the national Department of Higher
Education and Training (DHET).

government departments was
calculated but slow, which was
challenging for us as an organisation.
Moreover, partner schools were
eagerly awaiting an official solution
that suited their needs in terms of
academic outcomes; allayed parent
concerns; and properly addressed
issues of pupil and staff safety.
It soon became evident that all the
stakeholders – the schools, the
universities, and bursary providers
such as Students for a Better Future
– would need to plan individually
while working towards a collective
goal within a highly fluid
environment. It was necessary to
base decisions on assumptions and

then, as required, to adapt them on
the fly, requiring quick decision
making. And so the various
stakeholders proceeded, huddling
together and adopting the strategy
of, as the adage goes, eating the
elephant one bite at a time.
As an organisation, we soon came to
realise what “business unusual” meant.
In addition to undertaking their
day-to-day activities, my teams had to
pivot to perform tasks that addressed
the basic needs of the organisation’s
cohort of pupils and students and
their families, offering and providing
support in areas that had previously
been taken for granted. The
organisation adopted a holistic 
Preparing food parcels at Disa Primary School, Hout Bay.

Unfortunately, as is to be expected in
such an unprecedented situation for
which contingency plans had not
been tested, the guidance from

As an organisation, we
soon came to realise what
“business unusual” meant. In
addition to undertaking their
day-to-day activities, my
teams had to pivot to
perform tasks that
addressed the basic needs
of the organisation’s cohort
of pupils and students and
their families, oﬀering and
providing support in areas
that had previously been
taken for granted.
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approach to meeting the needs of our
beneﬁciaries while, at the same time,
addressing the harsh realities faced by
most marginalised individuals in South
African communities. A great number
of measures were implemented to
support pupils, students, and their
families and to mitigate the impacts of
the new “normal”.
At SBF’s partner school, Disa Primary
School in Hout Bay, the foundation’s
leadership team recommitted funds to
mobilise staff and a network of
partners to distribute food parcels for
all the families it supports. Learning
cannot happen on an empty stomach,
especially at the primary-education
level. The initiative currently supports
750 families a week: no mean feat
considering that this falls outside their
primary mandate.
SBF has also implemented a support
initiative for all its families and students
who have indicated a need for this.
Having brainstormed several iterations
of a possible rollout plan, a forwardlooking approach has been adopted
which enables empowered decisionmaking by beneﬁciaries and the
provision of immediate, individualised
impact. In addition, generous support
Parcels for Disa Primary School families.

from the TK Foundation in the United
States has produced crucial online
support for distance-learning efforts
and provided two more months of food
vouchers for SBF’s families in need.
Meanwhile, in line with plans
executed by the foundation’s
university partners and peer
organisations providing bursaries,
data packages have been provided to
SBF pupils and students, supporting
the foundation’s own online
preparation classes for its newest

SBF’s goal has been to
produce a comprehensive
campaign that both
educates and guides pupils,
students, and their parents
during this uncertain time.
Looking towards the near
future, the foundation
continues to work with the
information at hand,
producing plans that are
adaptable, scalable and,
most importantly,
sustainable.

cohort. The initiative has empowered
pupils and students to make use of
online learning tools, ensuring
continued access to education.
SBF also launched a targeted
psycho-social support campaign, in
parallel to its existing programme,
offering guidance and individual
support to beneﬁciaries. The
foundation’s high-school and
post-secondary teams remain in
constant contact with pupils, students
and alumni, and the psycho-social
team is offering virtual one-on-one
and group debrieﬁng sessions via
online streaming to those in need of
help. In line with its holistic approach
to beneﬁciary well-being, SBF’s goal
has been to produce a comprehensive
campaign that both educates and
guides pupils, students, and their
parents during this uncertain time.
Looking towards the near future, the
foundation continues to work with the
information at hand, producing plans
that are adaptable, scalable and, most
importantly, sustainable.
Against this background, I would be
amiss not to thank all the members of
the team and SBF’s partner schools,
as well as the tertiary institutions,
network of service providers and
other like-minded organisations, for
their dedication during this period of
ﬂux. Most importantly, the
foundation’s efforts would be
impossible without the generous
support of its founders, Andreas and
Susan Struengmann, which allows us
to continue doing the work we love
and impacting the lives of all our
beneﬁciaries. Although the times
remain trying, we are ready for the
next challenge – and will weather this
storm to emerge stronger than before.
In the meantime, stay safe, wash your
hands, keep your distance and, most
importantly, know that we are
stronger together! HMT
Halli Manolakos-Tsehisi is CEO of
Students for a Better Future and
Executive Head of the ASS Foundation
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The Potential of African Philanthropies

From a Scattered Landscape
to an Interconnected Ecosystem:
How to unlock the potential of African philanthropies in critical times

By Stigmata Tenga and
Benjamin Bellegy

S

TRENGTHENING THE IMPACT OF AFRICAN
PHILANTHROPY REQUIRES A STRONG,
DIVERSE AND ROBUST INFRASTRUCTURE

which can lead the sector, support its
development and serve as a platform

for collective philanthropic voices and
actions. For a long time, philanthropy
actors were dependent on Northernbased networks and academic
institutions as sites for learning and
analysis. The past few years, however,
have seen the emergence of a range of
small infrastructure organisations
across the world. While these are not
without challenges, there is
considerable potential to strengthen
the ﬁeld of African philanthropy
through such bodies. Critical offerings
needed from such infrastructure relate
to building evidence about
philanthropy’s potential at all levels,
and advancing narratives and agendas
in support of pan-African philanthropy.

In a growing, diverse field, there is a
need for a range of infrastructure
institutions for philanthropy to
provide advocacy, research,
information and advice in a variety of
ways, such as by establishing spaces
for dialogue; membership-based
networks; think tanks; and technicalsupport initiatives. With adequate
investment in this infrastructure, the
impact of the philanthropy field will
be multiplied at a time when private
resources have never been as needed
to help the continent overcome the
current global crisis which risks
fueling a backlash, and to build new
socio-economic models that are
locally relevant and sustainable. 
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The Context: Philanthropy
in Africa
The World Wealth Report 2018
produced by Capgemini, an
international consultancy, estimated
that the number of high net worth
individuals (HNWI) reached 167 970
with their combined wealth estimated
at $1,7 trillion globally. The HNWI’s
wealth increased by 10,3 percent in
Africa compared with 2,9 percent in
the Middle East, 7,8 percent in Europe,
8,8 percent in Latin America and 10,3
percent in North America. In line with
global projections, the wealth of
HNWIs could reach $100 trillion by
2025, with a concomitant increase in
wealth in Africa. At the same time as
this growth in the wealth of a
relatively small number of individuals,
there are humanitarian crises; a
demographic boom; public health
epidemics; and the threat of climate
change – all of which spell disaster for
the poorest on the continent.

research and development capacity in
response to the virus and its spread. In
this regard, it launched a Covid-19
Response Fund. At the same time, the
impacts of such funding mechanisms
for civil society have remained quite
limited. For example, notwithstanding
the relative success of the COVID-19
Global Humanitarian Response Plan
(GHRP) in raising funds – a total of $2,3
billion of a targeted $6,7 had
reportedly been raised by the
beginning of June 2020, according to
an analysis of ﬁgures provided by the
United Nations (UN) Office for the
Coordination of Humanitarian Affairs
(OCHA) – only 2,3 percent of the total,
or $54 million, was disbursed to
non-governmental organisations
(NGOs) globally. In this respect,
Covid-19 has exposed the vulnerability
of civil society in terms of underresourcing and access to ﬂexible
funding. Nevertheless, despite these
challenges, civil society organisations
are having to step up to ﬁll gaps in

Against this background, the present
Covid-19 pandemic has highlighted the
importance of, and need for, multisectoral initiatives in responding to
crises with far-reaching social and
economic implications, especially for
Africa’s estimated 1,3 billion citizens. In
this case, The African Union (AU),
through the Africa Centre for Disease
Control (CDC), has collaborated with
multi-sectoral African and international
partners to improve the continent’s

There is a significant
role for African philanthropy
to play, not only in
strengthening the response
to Covid-19, but also in
supporting the continent to
be better prepared
financially for future
disasters of this kind.

HNWI FINANCIAL WEALTH, 2010–2017 (BY REGION)
(US$ Trillions)

CAGR 2010 – 2016:

Annual Growth 2016 – 2017:
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service provision left by national
governments and international NGOs, a
number of which are actually pulling
out staff and suspending programmes.
This situation is unprecedented,
especially in countries where people
tend to rely on the state to address
social issues. Against this background,
a number of pledges and calls have
been made to encourage foundations
to support their partners in new ways,
providing unrestricted funding;
listening to their needs; spending down
more; and thinking long-term.
Clearly, there is a signiﬁcant role for
African philanthropy to play, not only in
strengthening the response to
Covid-19, but also in supporting the
continent to be better prepared
ﬁnancially for future disasters of this
kind. After all, philanthropy on the
continent in its various forms engages
stakeholders from all sectors – the
private, public, non-proﬁt, and
religious; and cuts across geographies,
social classes, and demographic groups
in a way that businesses and
governments often cannot. However, a
number of actions need to be taken to
unlock the sector’s potential.

What could be done differently
to leverage philanthropy’s
full potential?
First, there is much more that could be
done to strengthen the support system
for giving. In most African countries,
civil society and philanthropic actors
are struggling to be part of the
government’s response plan because
they lack the infrastructure to make
their voices heard. A lack of
infrastructure and understanding of the
role of independent philanthropy,
including a lack of norms, trust and
capacity in this ﬁeld, can lead to private
philanthropic support ﬂowing towards
unaccountable government funds
instead of towards grassroots
organisations which are facing a severe
lack of funding just when they could be
making the greatest difference in their
communities. In this regard, APN, the
Southern Africa Trust and TrustAfrica
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The Potential of African Philanthropies

African Philanthropy Network 2018 National Assembly

co-created a Community Immunity
campaign in an effort to ﬂatten the
curve of poverty and marginalisation in
Africa, which has become a pressing
concern as a result of the Covid-19
pandemic and official responses to it.
Second, the philanthropy sector needs
to be bolder and engage in a more
radical reﬂection on the kind of society
it wants to rebuild after Covid-19, and
how it can transform itself to achieve
that vision. A new narrative, and a “new
normal” for philanthropy is required;
one that considers how to place trust
at the centre in relations with grantees
and communities in order to
#ShiftThePower; how to listen; how to
address root causes and engage in
systemic change; how to stop shying
away from policy and advocacy work;
how to become more accountable; how
to leverage investments and nonﬁnancial assets; and how to inﬂuence
core business models. Accordingly,
Worldwide Initiatives for Grantmaker
Support (WINGS) has launched a
#LiftUpPhilanthropy campaign to raise
awareness on these issues; and the
APN is engaging at the continental
level in the hope that more local and
international funders will consider how

The philanthropy sector
needs to be bolder and
engage in a more radical
reflection on the kind of
society it wants to rebuild
aﬅer Covid-19, and how it
can transform itself to
achieve that vision.
they can leverage their funding for
greater impact by investing in the
development of private resources for
common good in Africa.

What is needed to strengthen
philanthropy’s infrastructure?
Pioneering an ecosystem approach to
philanthropy is a promising way to
think about building resources,
capacities and assets. Such an
approach consists in engaging the
various stakeholders of giving and
philanthropy in a country or region –
the infrastructure organisations
themselves; philanthropy and giving
leaders; development funders; and
academics etc – to deﬁne a shared

vision of the potential for the ﬁeld and
agree on some of the priorities to
unlock this potential. In one place, the
priority might be to build an advocacy
voice to promote the interests of the
sector; in another, the focus may be on
training the professionals and leaders
of tomorrow to make philanthropic
ﬂows more effective. The needs and
gaps are huge and addressing them
jointly; looking at synergies; and
coordinating investment approaches,
could be game-changing for civil
society in Africa. Yet, to achieve such
impacts, funders, especially African
donors, have to become more
intentional, holistic and collective in
their approach. Many new
philanthropists and other development
funders are looking for innovative
ways to make a systemic difference
and to generate long-term resources
for civil society and the
implementation of the UN’s
Sustainable Development Goals
(SDGs), but their responses would be
multiplied ﬁnancially and in terms of
impact were they to focus rather on
establishing an ecosystem of support
able to build trust and transparency;
advocate for enabling policies; and
build bridges with other sectors.
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Accordingly, WINGS and its members
in Africa, including APN, are working
to encourage African funders and
foundations to engage in reﬂection
and action to produce such an
ecosystem. New research will soon be
launched by WINGS which will offer
methodological tools and guidance for
those who want to work towards the
much-needed reinforcement of the
sector. It will include a participatory
mapping methodology for
philanthropy support ecosystems
(PSEs); a taxonomy of the actors and
functions that constitute such
systems; a tool to assess the level of
development of any given ecosystem;
and three country cases which
highlight the impact of PSEs. The case
studies include one on Kenya which
was prepared in partnership with the
East Africa Philanthropy Network and
which highlights the critical difference
that the regional infrastructure has
made in this instance. It is hoped that
this will inspire others to build strong
PSEs in their own contexts.
For such ecosystems to be established,
a shift in mindset among funders is
required, from that of an independent

institution and person trying to achieve
a speciﬁc mission – and therefore
limited to investments only directly
related to speciﬁc priorities – to an
understanding among philanthropists
of their role as but one element in a
broader ecosystem the real impacts of
which can only be unleashed as a
collective, through connection and
collaboration. In this regard, the new
participatory mapping methodology
being produced by WINGS should
support engagement with and among
funders and boost a positive, muchneeded evolution of the sector.
If more attention and efforts had been
made towards unlocking philanthropy’s
potential over the past decade, civil
society would have played an integral

It is time to act and the
current crisis presents an
opportunity to embark on a
new stage in the development and transformation of
philanthropy on the
continent.

role in the official and international
plans that have been forged to respond
to the Covid-19 crisis, which would have
entailed a tremendous ﬁnancial return
on investment for philanthropists.
Nevertheless, it is still the time to act
and the current crisis presents an
opportunity to embark on a new stage
in the development and transformation
of philanthropy on the continent.
A milestone in this important
conversation for the ﬁeld is
WINGSForum, co-hosted by APN and
WINGS, which will take place in
October 2021 for the ﬁrst time on the
African continent, in Nairobi, Kenya. We
invite leaders from the sector to join us
there and already in 2020 through our
online activities. We hope we will
engage in stimulating reﬂections on
this topic and showcase some of the
most interesting ecosystem initiatives
in the region and worldwide. ST BB
Stigmata Tenga is Executive Director
of the Africa Philanthropy Network
(APN) and Benjamin Bellegy is
Executive Director of the Worldwide
Initiative for Grantmaker’s Support
Initiative (WINGS)
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